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1. IMosicHuTeNLHAs 3aMMHCKA
1.1. Ilean u 3agauu JUCHUILIHHBI

Llenv  Oucyunaunvt — GOPMUPOBAHHE Y CTYACHTOB TIYyOOKUX (PYyHIAMEHTAIBHBIX
TEOPETUYECKUX M MPAKTHYECKUX 3HAHWMA, TMO3BOJSIONINX YCKOPUTh HX MTPO(HECCHOHATHHYIO
aIaNTaluIo K JESTEIIbHOCTH COBPEMEHHBIX OPTaHU3AIMi ¥ ONITUMHU3HPOBATHh UX PA0OTy C y4ETOM
MOCJICTHUX JOCTHKEHUN U TIEPEOBOTO OIMbITa B 00JaCTH MEHEHKMEHTA.

3aoauu oucyuniumot.

— O3HAKOMHUTH CTYJCHTOB C KOHIENIIMEH W OCHOBHBIMH IOHSATUSMH MCEHEIKMEHTA
opraHu3amy, Kak oco0oi oOyiactu 3HaHUW W TpodeccCHOoHATbHON cdepolt IesTeTbHOCTH
MEHEJ[KEpa, CBSI3aHHOM C yIpaBJIeHHEM OpraHu3aIuei;

— paccMOTPETh OCHOBHBIE aCHEKThl COBPEMEHHOTO MEHEI)KMEHTA W JaTh MpPEJ/ICTABIICHUE
00 MHTErpUpPOBAaHHOM TOJXO0JI€ B BONPOCAX KOHLENTYaJIbHOW TEOPUU VYIPABICHUS U
MEHEKMEHTA, ¥ MIPAKTUKA MEHEDKMEHTA B OPTaHU3aIUsAX Pa3IMUHbIX (OpM COOCTBEHHOCTH.

— J1aTh MPEJCTaBIEHHWE O XapaKTepe M OCOOEHHOCTSIX MEHEKMEHTa B OTCUYECTBEHHOW U
3apyOeXHOW  YIpaBICHUYECKOH MpakTUKe;, 3amgadax Mpo(ecCHOHATLHOTO MEHeKepa 110
VIOPaBICHUIO COBPEMEHHBIMU OpraHH3allUsIMU U IPOU3BOJICTBOM C Yy4YETOM CHEeUU(PUKU
MeHeIKMenTa Poccnn;

— O3HAKOMHUTH C BHEJPECHUEM HOBBIX MPHUHIIUIIOB, (OPM, CTPYKTYp B METOJIOB yIIPABICHUS
KOJUIEKTUBAMH JIFOJIH BO UMS TOCTHKEHHUS BBICOKHX COLIMAIbHO-9KOHOMHUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTHYECKHE IMOAXOMBI M O00pa3Ibl COBPEMEHHOTO YIIPABJICHWS,
JOMHHHPYIOIIAE B TOW WIM HMHOH COIMAIBHO-KYJIBTYPHOH cpeie, WCXOIs W3 TPHHIIUIIOB
[IUBUJIM30BAaHHBIX PHIHOYHBIX OTHOIICHHH.

1.2.lepeyenb, NJaHUPYeMbIX Pe3yJbTATOB 00y4eHUs] MO JUCHHUILINHE, COOTHECEHHBIX €
HHIUKATOPAMH JTOCTHKEHUST KOMIeTeHIni

Komnerenuus HNupuxaropsl Pe3yabTaTsl 00yyenus
KOMIICTeHIUI
VK-3.1. [onumaer | 3naem:  3(h(HEKTUBHOCTH  HCIONB30BAHUSI
3¢ PEKTUBHOCTH CTpaTeruv COTPYAHNYECTBA ISl JOCTIKCHHUS
WCTIONI30BAHMS ~ CTPATETHH | MOCTABJICHHOM IIENH, OINpPEAEssIeT CBOIO POJIb
COTPYJHHUYECTBA JUI | B KOMaHze.

JOCTUXKEHUSI TIOCTaBICHHOU | Ymeem: IpeABUNETb pPE3YJIbTAThl JIMYHBIX
Heny; ONpenaesieT  pojib | JAEHCTBHH M OpraHu3yeT paboTy KOMaHIBI AJIS
KaXJIOT0  y4acTHHKa B | JOCTH)KEHHS 3alaHHOTO Pe3yJbTaTa.

VYK-3. CnocobeH opraHu30BbIBaTh | KOMaH[E Bnraoeem: JEeMOHCTPUpPYET  IOHUMAaHHE
U PYKOBOAWUTH PabOTON KOMaHHBI, PEe3yJIbTAaTOB JIMYHBIX ACUCTBUN; ONPEIEIsET
BbIpabaThIBas KOMaHTHYIO MOCJIEIOBATENBHOCTD LIAr0B JJIS JOCTHKEHHS
CTpaTerurd I JOCTHKEHHS MOCTaBJIIEHHON LM M KOHTPOIUPYET UX
MOCTaBJICHHOH LeTH BBINOJIHEHHE.
VK-3.2. O¢ddextuBHo | 3Haem: pa3HBIE BHIB KOMMYHHUKAIIHH
B3aMMOJIEHCTBYET c | (ycTHy0,  THCBMEHHYIO,  BepOallbHYIO,
YJIeHAMU KOMaH/bl; | HEBepOaJbHYI0, peaJbHyl0, U JAp.) s
y4acTByeT B oOMeHe | pYKOBOJCTBAa KOMaHIOW W  JOCTH)KEHUS
nHpOpManueil, 3HAaHUAMH W | TOCTABIEHHOM LIETH.
OIIBITOM; ColeUCTBYeT | Ymeem: YYUTBHIBATH B COBMECTHOM
MPE3CHTAllMA  PEe3yJIbTAaTOB | ACSITEIBHOCTH OCOOEHHOCTH IOBEJCHHS U
paboThI KOMaH/Ipl; | OOIIEHUS Pa3HbBIX JIIOACH.
cobmoaer sTHUecKue | Biaoeem: METO/IaMH 3¢ (HEeKTHBHOTO
HOPMBI B3aUMOJICHCTBUS B3aUMOJEHCTBUSA C JPYTHMH  WICHAMHU

KOMaH/Ibl, B TOM YHCJI€ YYaCTBYEeT B OOMeHe
nHpOpManuen, 3HAHUSIMH W OIBITOM, U
IIpe3eHTalNH pe3ynbTaToB paboTsl
KOMaH/IbI.




VK-6. Crnocoben ompenensits u
peaIN30BHIBATH HPHOPHUTETHI
COOCTBEHHOH  JESATENBHOCTH M
CIIOCOOBI €€ COBEpIICHCTBOBAHHS
Ha  OCHOBE  CaMOOLCHKH H
oOpa3oBaHMsI B TeUeHHE Bceil
KHU3HH

VK-6.1

Omnpenensier LEJTH
COOCTBEHHOM IEATEIHLHOCTH,
OILICHHMBAsI myTH HX
JOCTIDKEHHSI €  YYeTOM
pecypcos, YCIIOBUH,
CPEICTB, BPEMEHHOU
MIEPCIICKTHUBBI pa3BUTHS
JIEATEILHOCTH u

IUTAHUPYEMBIX Pe3yNbTaTOB
YK-6.2

dopmynupyer Lenu
COOCTBEHHOH IEeATEIHLHOCTH,
orpenenss MyTH nux
JOCTHXKEHHA C  Y4ETOM
pecypcos, YCIIOBUH,
CPEICTB, BPEMEHHOU
TICPCIIEKTHUBBI pas3BUTHS
JEATETbHOCTH u

TJIaHUPYCMBIX PE3YyJIbTATOB

3naem: BO3MOXHOCTHM HPUMEHEHHS CBOMX
PECYpCOB M HX MPEAENIOB I YCIEIIHOTO
BBITIOJIHEHHS TIOPYYEHHON PaOOTEL

Ymeem: nposBIATE HHTEpec K ydede W
UCIIONB3YeT NMPELOCTaBIIEMbIe BO3MOXKHOCTH
UL TPUOOPETeHUS HOBBIX 3HAHHH W
HaBBIKOB.

Braoeem: OILIEHKOI1 s deKkTuBHOCTH
UCIIONIb30BaHMsI BPEMEHHU H JPYTHX PECYpPCOB
NPU PELICHUH MOCTABJICHHBIX 33/1a4, a TaKkKe
OTHOCHTEJIFHO TIOJIy4EHHOTO pe3yJIbTara.

OIIK-5. CnocobeH OCyIIeCTBIATh
npoeCCUOHANBHYIO NIEATeIHbHOCTh
B COOTBETCTBHUU C HOpMaMHu
npo¢eCCUOHATBHOM ITHKH,
HOpMaMH IIpaBa, HOPMAaTHBHbLIMU
NpaBOBHIMH  akTaMH B cdepe
9KOHOMHUKH, HCKITFOYAOIIAMHI
TPOTHBOIIPABHOE MTOBEICHUE

OIIK-5.1

3HaeT M IOpUMEH’IET B
npoeCCHOHATBHOM
JeATEILHOCTH HOPMBI

poeCCHOHATBHON ITHKU

3naem: cnenupuky W TPOOIEMBbI ITHUKU
VIOpaBICHUS B COBPEMEHHOM  COIIMYMC;
cnenu(UKy YIOpaBICHYSCKOTO OOIICHUS |

OCHOBHBIC OTUYCCKHUC ACIICKTHI paGOTLI
YHIpaBJIAOMIETro ¢ KOJUIEKTUBOM.
Vmeem: BBIABIATH OSTHYECKHE JAUJIICMMBI,

BO3HUKAIOIIUE B TIPOIECCE YIPABICHHUS Ha
Pa3MUYHBIX YPOBHSX, ONpPEICISITh MPHUHHY
BO3HUKHOBEHHS W  HAXOJUTh  CIIOCOOBI
pELICHUsI [0 UX YCTPAHCHUIO.

Braoeem: unctpymentapueM (HopMHPOBAHHUS
Y TOJIepKaHusI OJaronpusTHOTO MOPAJIbHO-
OTHYCCKOI'O KJImMarta B KOJIJICKTUBEC )44
JIETIOBOTO (CIy>KeOHOTr0) ATHKETA.

OIIK-5.2

OcyecTBisieT
npodeccuoHaNbHYIO
JACATCIIBHOCTD B
COOTBETCTBMM C HOpMaMH
npasa, HOPMAaTHBHBIMH

IIPaBOBBIMHU aKTaMu B cdepe
9KOHOMHUKH,
HCKJTIOYAIOIIAMH
HIPOTHUBOIIPABHOE TTOBEACHUE

3uaem: Ba)KHOCTb IJIAaHUPOBAHUS
MEPCTIEKTUBHBIX  IIeNIeld  AESITeNbHOCTH ¢
Y4eTOM YCIOBHH, CpPEICTB, JIMYHOCTHBIX
BO3MOXHOCTEH, 3TalOB KapbepHOIO pOCTa,

BpPEMEHHON TIePCTIEKTHBHI pa3BUTHS
JIESITeIIFHOCTH M TpeOOBaHMIA PhIHKA TPY/Ia.

Ymeem: yCTaHABINBATh TIPUOPHUTETHI
COOCTBEHHOH  JEATENBHOCTH, BBICTpaWBas

TUTAHBI UX JOCTHKCHHS.
Braoeem: metomaMu OIEHKH pa3sHOOOPA3HBIX
pecypcoB (TMYHOCTHBIX,
MCUXO(PHU3HOJIOTHIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX M T.J.), HCIOJIB3YEMbIX [UIs
pemieHus  3ajad  CaMOOpPraHM3allid |
CaMOpPa3BUTHSL.

1.3.

MecTO IMCHUIUIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTe/IbHOM NMPOTrPaMMbl

Huctunnuna «MeHeHKMEHT» SBIISETCA YacThio 0a30BOT0 IMKIA IHUCIMIUIMH YYEeOHOTO

TUTaHa 1o HarpasiieHHo moaroToBku 38.05.02 «DkoHOMUYeckas 6e30MacHOCThY.

I[J'IH OCBOCHUA AUCHUIIIIMHBI HCO6XO,Z[I/IMLI KOMIICTCHIIUH, C(I)OpMI/IpOBaHHBIe B XOA€

HU3YUCHUA  OUCHMIUIMH W  MPOXOKIACHUA  I[IPAKTHUK!:

((HpaBOBBIC OCHOBBI  ACATCIBbHOCTU

XOBHﬁCTBYIOMHX CY6T>CKTOB>>, «IKOHOMHKA OpFaHHSaHHﬁ)), «OCHOBBI nNpeAIPUHUMATCIBCTBAY.
B pe3yibTaTe OCBOCHHA MUCHHUIIINHBI (I)OpMI/IpyIOTCSI KOMIICTCHIIUU, HCO6XOIII/IMLIC JJIsA

HU3YUCHUA CICAYIOINX AWCHUILIMH KW IMPOXOXKACHUA NPAKTHUK: ((AHTI/IKpI/I3I/ICH06 YIIPABJICHUC),

«YnpaBJieHHE TIEPCOHAA.




2. CTpyKTypa M CUHNIHHBI
OO6mmas Tpya0EMKOCTh JUCIUTIINHBI COCTABISET 2 3.€., /2 4.

CTpyKkTypa IMCUMILIMHBI 1JIA 04HOI opMbI 00yUeHMsI

O6beM IUCHUIUIMHBI B (popMe KOHTAaKTHON paboThl OOYyYaromMXCs C Melaroru4ecKuMH
paboTHUKaMU U (WIH) JIMIAMH, TIPUBIIEKAEMBIMH K peaiu3alui o0pa3oBaTelbHON IporpaMMbl Ha
UHBIX YCJIOBUSIX, IPU MPOBEACHUH YU€OHBIX 3aHATUH:

Cemectp | Tunm yueOHBIX 3aHATHIA KonnuecTtBo
4acoB
4 Jlexumn 20
4 Cemunapsl/mabopaTopHble pabOThI 22
Bcero: 42

O06beM qUCHUIIIMHBL (MOYJIs1) B hOpME CaMOCTOSTENIbHON paboThl 00YYaIOIIUXCS
cocTaBsieT 66 akageMuueckux yaca(oB).

CTpyKTypa AUCHUIIMHBI VIS 04HO-3204HOI (pOpMBI 00yUeHUs

O6beM UCHUIUIMHBI B (popMe KOHTAaKTHON paboThl OOYYaroMMXCs C MeJarori4ecKUMH
paboTHUKaMU U (WJIH) JTUIAMH, TIPUBIIEKAEMBIMH K peaiu3aiuy 00pa3oBaTelbHON IporpaMMbl Ha
UHBIX YCIIOBHSX, IIPH MTPOBEACHUH YICOHBIX 3aHATHIL:

Cemectp | Tum yueOHBIX 3aHATHI KommmuectBo
9acoB
4 Jlexuuu 12
4 CemuHapbl/1abopaTopHbIe padOThI 12
Bcero: 24

O6beM TucHUIIMHbL (MOyJIs) B (hOpME CaMOCTOSTEIbHON paboThl 00yJaromuxcs

cocraBisieT 87 akaJeMHYECKUX 4aca(oB).

CTpyKTypa JUCHUNJIMHBI VIS 3204HOI (p)OpMBbI 00yUeHUsI

O6bveM TuCHMITIMHBI B (hOpME KOHTAaKTHOW paboThl OOydaromuxcs C IeJaroru4ecKuMu
paboTHUKaMU U (MJIM) JIUL[AMHU, IPUBJIEKAEMBIMH K peau3alii 00pa3oBaTeIbHON MpOrpaMMbl Ha
MHBIX YCJIOBUSIX, IPU MPOBEJACHUH YU€OHBIX 3aHATUH:

Cemectp | Tun yueOHBIX 3aHATHI Konnuectso
4acoB
Jlexkunn 8
CemMuHapbl/mabopaTopHbie paboThI 4
Bcero: 12

O6beM TuCcHUIIIMHBI (MOyJIs) B (hOpME CAMOCTOSTEIbHON pabOoThl 00yJarOmUXCs

cocraBisieT 96 akageMHYeCKUX 9aca(oB).




3.

Conep:xaHue TUCHUILINHBI

HaumeHoBaHue pa3aea
AUCHUTITMHBI

Conep:xanue

CymHOCTb U cofepKaHue
MEHE/KMEHTA, OCHOBHBIE
TIOHSITHSL.

Ucropudeckne ¥  CONMAIbHO-PKOHOMHYECKHE  IMPEATIOCHUIKH

BO3HHKHOBEHHsI  NpOQecCHOHAIBHOIO  MeHemkMeHTa.  [llkoma
HAyYyHOTO  YIOpaBlieHUs W ©€ 3HaueHHWe B  IIOBBIIICHUH
MPOU3BOANTEIHHOCTH TPYA.
AIMUHUCTpaTHBHAsS  INKOJIA W KOMIUICGKCHOE  YIIPaBIICHUC
npennpustueM. lllkona dYenoBeYEeCKWX OTHOIICHWUH U €€ pojb B
WHTETPAllid ¥ YCTAaHOBJICHWW «ITOJJIMHHON TapMOHHH WHTEPECOB)
MeXIy pabOTHUKaMU W aJIMUHHUCTparnueil (Heoxmaccurmsm). lllkoma
MOBeJICHYECKUX HayK (OmxeBuopmsM) U e€ wuccienosanus. [lIkona
HAyKH YTPaBICHUS W KOJIWYECTBEHHBIM aHAIN3 KadecTBa MPHHATHS
ONTUMAJIbHBIX PEIICHUH.

Ynopaenenue W MeHEKMEHT. (OCHOBHBIC TOHATHS M UX
CpaBHUTCJIbHAA XapaKTECPUCTUKA: STUMOJIOI U, COACPIKAHUC, I'PAHNUIBI
MIPAMEHEHUSI. Ucropuveckne u  COUMANBHO-SKOHOMHYECKHE
MIPEIMOCEUTKY BOSHUKHOBEHHSI MTPO(eCcCHOHATBFHOTO MEHEKMEHTA.

MeHeKMEHT KakK TeOpHsl, MPaKTHKa M HMCKYCCTBO YIPaBJICHUS.
MeHemKMEHT KaK OpraHM3alus yrpaBieHus ¢upmoil. MeHemKMeHT
KaK IPOIeCC MPUHSATHS YIPaBIEHISCKUX PEIICHUH.

Lenu, 3amaum M ypoBHM MeEHeMXkMeHTa. Llenn W UEHHOCTH
BBICIIETO PYKOBOJCTBA. MeEHemKep M ero 3agadd. TpeOoBaHUS K
npodecCHOHANBHON KOMIIETEHIINN MeHepkepa. LleneBoe ympasienne
opranmzanueit. Kounemnuus ynpaenenus mno unemim (MBO) IL
Hpyxepa.

Oco0eHHOCTH YITPaBIEHYECKON AEATEIHHOCTH M YIPABICHUECKOTO
Tpyna. Pa3Butre u coBepiieHCTBOBaHUE NMPO(ECCHOHATHHBIX KaYeCTB
MEHEeKepa.

Opraam3aius Kak 00BEKT
yrpaBiieHus! (CUCTEMHBIH
U CyObEKTHO-OObEKTHBIH
ITOXO/IBI B
MEHE[KMEHTE)

OpraHmauI/m: IOHATHUC U CYITHOCTD.
OCHOBHBIC 3aKOHEBI OopraHusanuu: CaMOCOXpaHCHUA, KOMIIO3UIIUU /
JCKOMITIO3HUIINH (e,Z[I/IHCTBa aHaJiu3a 1 CI/IHTe3a), IpOoNnoOpHHUOHAJIBHOCTH

(rapMOHWM),  CHHEpPrWH, HANMEHBIINX, HH(OPMHPOBAHHOCTH,
cBO€00Opa3us, OHTOreHe3a.
Kpurepun KJaccupuKanyuu OpraHM3aryn: conuanbHas

OpraHM30BaHHOCTh  ((popMajbHble,  HepOpMallbHBIC),  CTCICHb
B3aMMOJEWCTBUS €  BHEHIHEW  cpemoil  (MexaHHCTHYECKHe,
OpPTaHHYECKUE), ¢bopmMa  cobOctBeHHOCTH  (TOCYJapCTBEHHBIE,
MYHUIIMIIANEHBIC, YacTHBIE, OOLICCTBEHHBIE), MPABOBOE TOJIOKEHHUE
(kooTiepaTuBBl, XO3SHCTBEHHBIE TOBapHWIIECTBA W  0OIIecTBa),
OTHOIIIEHHE K TpHUOBUIM (KOMMEpYECKHe, HEKOMMepYECKHue), BUA U
XapakTep IesITeNbHOCTH (Hay4HbIE, NMPOMBIIUIEHHBIE, (PMHAHCOBBIE,
TOPTOBBIE, CEPBUCHBIE U Jp.), MacCIITaOHUPyeMOCTh (KpYyIHBIE,
CpeHHe, Majble, MUKPONPEANpHUATHs), OOBEMY IMOTHOMOYMMHA
(¢unmanbl, NpeacTaBUTENLCTBA, OTACICHUS, JOYepHHE (UPMBEI,
MaTepUHCKHE KOMITaHWH), (OPMUPOBAHME OTHOIIEHWH BHYTpPHU
OpraHu3aIuu (KopriopaTHBHEIE, WHINBHTyaJCTCKHE,
3IXOKpaTU4ecKue, NapTUCUIIATHBHBIE).

Crparermdeckoe BHICHHE, MHCCHS W [EIH OpraHU3alnH.
Konnenmus MBO 1. JIpykepa 1 0COOCHHOCTH €€ WCIOJIb30BaHHS B
JIEIIOBOM MTPAKTHKE.

Ku3zHeHHBIH LMK OpraHu3anuu: noustue, konuenuuu JI. T'eftnepa
(1972), Jx. TI'pudouna (1981) u M.K. Anuseca (1988), wux
colep)kaHue, CpaBHHUTENbHAs XapaKTepUCTHKA CTaguil pa3BUTHA
COBPEMEHHBIX KOMITAaHUM.




Cucrtema: moHsiTHE, 0a30BBIE COCTABISIOIIME (DJIEMEHTHI, CBS3H,
BHEIIHEE OKPYXCHUE, OPraHW3allMOHHBIC TPaHWIBI) H  BHIBI
(3akpeITas, OTKpbITas). CTpyKTypa H COIEpXaHHE CHCTEMHOTO
aHanM3a B MEHEDKMEHTE: M3Yy4YeHHE OpraHu3alud Kak eIHHOTO
[ENIOro; HWccleloBaHue e€ MecTa BO BHEIIHEH cpejie; BbIIeICHHE
YOpaBISIONIEH W yOpaBiIseMOd MOAcCHCTEM (CyOBEKTHO-OOBEKTHBIH
MOJX0M); JAOCTHXeHue 3(pdexkTa cuHeprum 3a CU€T WX MPABIILHOU

HaCTPOUKH.

Cpena opraHm3anuy: BHYTpeHHAA (Iend, 3amadd, CTPYKTypa,
TEXHOJIOTHH YINPABICHHUA, TEPCOHAN) W BHEMIHSIA — TIPAMOTO
(TOCTaBIIMKH, TIOCPEIHUKH, KOHKYPCHTBI, KOHTAKTHBIC ayJTUTOPUH,
MOTpeOUTENM) W KOCBEHHOrO  (TIOJINTHYECKHE,  TIPaBOBEIE,
SKOHOMHUYECKHE, HayYHO-TEXHUIECKHE, nemorpadudeckue,
KYJIBTYPHBIC, JKOJIOTUYECKHE, MEXTyHApOTHBIC (axTopbI)

BO3eHCTBHS. MHCTPYMEHTH MOHHUTOPHHIA W CKAaHHPOBAHHUS CPEJIbI
(PEST-u SWOT-ananu3bl). Aantaiys OpraHu3alii K BHyTPEHHUM U
BHEIITHUM H3MEHECHUSM.

VYrpasneHdeckuil Tpyx U
ero coJepKaHue
(byHKIIFOHATBHBIH u
MPOLECCHBIA MOAXOIbI B
MEHEKMEHTE)

VYnupapineHueckuii  TPyA  Kak  OCOOBI  BHJ  YEJIOBEUECKOM
JESITeIbHOCTU: COCTAaB yYaCTHUKOB, 0COOEHHOCTH, IPEIMET, CPEACTBA,
COZIEpIKaHueE, pe3yibTar, pETTaMEHTHPYIOIINE  JTOKYMEHTHI.
VY4acTHHKH yrpaBieH4YecKoro Tpyaa — pykosomurenu (high-, midle- u
low-management) u HCHOJHHUTEIBCKUN MEHEHKEPCKUIA KOPIIYC.
JIuneliHble U annapaTHbIE TOTHOMOYHS.

OCOOEHHOCTH YIPaBICHYECKOTO Tpyla — OPHUEHTAIMS HA LEIH U
LEHHOCTH OpraHH3allNY; aJIMHUHHUCTPUPOBAHNE mpoueayp,
00eCreYnBaOLINX COXPAHCHUE €€ CTPYKTYpPBHl M MOJAEPKUBAFOLINX
ONpeNesICHHbI pabouuii pekuM; akKLeHThl Ha HH(OPMAIMOHHO-
AHAIUTUYECKYIO NeSITeTbHOCTB; 4eJI0BeKOOPHEHTHPOBAHHBII
XapakTep, yIOpaBICHHE BpEMEHEM W JIpPYyTHMH  pecypcamy;
OTIOCpEIOBaHHbIE (HEMATEePHALHBIC) PE3YIIbTATHI.

[Ipeamer ynpasnendeckoro tpyna — uHbopmanmsa. EE ocHoBHBIE
CBOWCTBA ¥ XapakTepucTuku. TpeboBaHus K MHpOpMaIMK B cUCTEMax
yrpasieHus. MeTosl ee H3MEpEHMsL.

CpenctBa ymnpaBIEHUYECKOTO TpyAa: M3TOTOBIEHHS, KOMUPOBAHMUS,
pa3MHOXXEHUS, XpaHEHHUs, TPYINIUPOBKA U TIOMCKA JIOKyMEHTOB,
00paboTKH, BBIBOAA U Nepefadn nHPopMaunui. ABTOMAaTU3UPOBAHHOE
pabouee MecTo MeHeIKepa: TpeOOBaHMS K €ro NPOEKTHPOBAHUIO,
anmapaTHbIM CpeJICTBaM M NporpaMMHOMY obecriedenuto. Lndposoit
MEHE/DKMEHT W €ro 3HAaUYE€HHE B COBPEMEHHOHN YIIPaBIEHYECKOU

HpaKTHKE.
ConepxaHue ymnpaBJIeHYECKOTO TpyJa — (QYHKIIMH MEHEIKMEHTa U
MX BHIbBL: 00muMe 0a30Bble — IUTAHUPOBAaHUE, OpraHU3aIlMs,

KOOpAMHALMS, MOTHBALUs, KOHTPOJIb; OOIIME IONOJHUTENbHBIE —
IIPOTHO3UPOBAHKUE, HOPMUPOBAHUE, IPOEKTUPOBAHUE, PETYINPOBAHUE,
y4€T; MHTETPUPYIOLLUE — PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOLIUE —
KOMMYHUKALIUM, YIPAaBICHYECKUE PELICHUSA; CIECLUAIIBHBIE —
YIIPaBJICHUE ¢unancamu, IIPOU3BOJCTBOM, [IOCTaBKaMH,
MapKeTHHIOM, YEeIOBEYECKMMHU pecypcaMH, Oe30HacHOCTBIO M TIp.;
CPENOOPUECHTUPOBAHHBIE — BHEUIHUE, BHYTPEHHHUE;, IPUYHUHHO-
CIIEJICTBEHHbIE — IIOJI€3HbIE, OECIloyie3HbIE, BpEIHBIC; MEHTaIbHO-
(buKcUpyeMble — SBHBIC, JIATCHTHbBIC, 110 JIOTUKE paclpenesieHusl —
CBOIICTBEHHBIE, HECBOWCTBEHHBIE, NyOnupyemble. DyHKIIMOHAIBHBIN 1
MIPOLIECCHBIN MOAXOBL: OT pa3/eleHNs AEUCTBUI K X CHHTE3y 4epe3
OU3HEC-TIPOLIECCHI.

Pe3ynbrar ynpaBieHYECKOro TpyAa — YIPAaBICHYECKUE PEIICHUS.
VX 3HaueHue, CYyIHOCTb, CBOWCTBA, KIacCHU(UKALUS U THIOJOTHSL
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TpeOGoBanus, MPeIbABIICMBIE K YIIPABICHYCCKUM perreHusM. Craaun
Tporiecca X MPUHITHSA U peaTH3aIHH.

Opraau3aiioHHO-TIPABOBbIE  JOKYMEHTBI,  PerJaMEeHTHUPYIOIIHEe
YIIPABICHYECKYIO JIEATENBHOCTD: yCTaB MPEPUSITHS,
YYpEeIUTENbHBIN JOTOBOP, CTPYKTYypa W INTaTHAas YHCIEHHOCTH,
MITaTHOE paclrcaHue, MpaBuia BHYTPEHHETO TPYAOBOTO paclopsiKa,
KOJUIGKTUBHBIM ~ JOTOBOpP, OJTUYECKUM KOJEKC, TMOJOXKEHUS O
MOAPAa3ACTICHUSX, TOMKHOCTHBIE HHCTPYKLUU U UHBIE PETJIAMEHTHI.

PykoBoacTBo u
JUIEPCTBO
(curyalMOHHBIN U
KOHTUHI€HTHBIN
MOJIXOJIBI B
MEHE/KMEHTE)

MeHeDKMEHT ~ KaK ~ HMCKYCCTBO.  Y4eT  HMHIMBHUIYaJIbHBIX
ocobeHHOCTel opraHuzaluu (CTPYKTypa, TEXHOJOIHMH, PECypCHOE
obecrieyeHne) W ee PaOOTHUKOB (YEpTHI XapakTepa, IMCHUXOJOTHS,
MOTHUBBl U CTHMYJIbI) B 3aBUCHUMOCTH OT CHUTYyalH (CHUTYyallMOHHBIN
MOAXOM).

PykoBomuTens M ero MecTo Ha MPEANpUSTHU: BIMSHUE, BIACTB,
poiu.

Crunu  pykoBOACTBa  (aBTOPUTApHBIH, JE€MOKPATUUECKUI H
nOepanbHbI) U METOABI YIpaBieHus (IpaBOBbIe, OpraHU3AIMOHHO-
aJIMAHUCTPATUBHBIE, SKOHOMUYECKHE, COIIHATBHO-TICHXOJIOTHYECKHE).
OcobeHHOCTH HMX BBIOOpA M NMPUMEHEHHSI B COBPEMEHHOI NpaKTHKE
MEHEPKMEHTA.

JlunepcTBo: MIOHSITHE, npupoaa, BUJIBI (popmanbHoe,
HedopManbpHOE).  XapakTepHble  4YepThl W THIBl  JIHAEPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUN).

Teopun mupepcrBa: «Benmukoro dyenoseka» (E.  boprarr),
curyarontsie (®.D. dumnep), ncuxoananmutudeckue (D.JI. Beph),
JTUYHOCTHO-cuTyannonnsle (k. bpayn), arpubyrusasie (P. Xpr03—P.
Jxunert—[x. Kypdu), oOMeHa, wnm TpaHcakTHOro aHaimuza (P.
Xeiizaep), Ha ocHoBe xapu3mbl (k. Beprer), TpanchopManroHHOro
munepctBa (Ct. Komnmuns), natepaktuBHoro muaepctea (H. Xoroph),
cepBucHoro nunepctsa (P. ['punnud) u ap.

WupuBuayansHble KadecTBa JHICPOB: (HU3NUECKUE (SHEPTUIHOCTD,
BBIHOCIIMBOCTb), =~ YMCTBEHHblE (MHTEIJIEKT, PacCyAUTEIbHOCTb,
PEIINTENBHOCTD),  COIMANbHBIE  (OOIIUTENLHOCTh,  CIIOCOOHOCTH
MpUBJIEKaTh K COTPYAHUYECTBY JAPYIHX IIOJCH, yMEHHE PaboTaTrh B
KOJIJICKTHBE, TaKTUYHOCTb, JIUIIIOMaTUYHOCTB), TPYZAOBBIE
(HaLeNeHHOCTh Ha JOCTIKEHHME pe3yibTaTa, J100pOCOBECTHOCTH B
paboTe, yrmopcTBo), OCOOCHHOCTH XapakTepa (YBepeHHOCTh B ceOe,
DHTY3Ma3M, JKEJIaHUE PYKOBOJAWTHb, HE3aBHCUMOCTb, YECTHOCTh U
MPsIMOTA).

Crtunmu nuaeperBa: ogHoMepuble (koHunenuuu [I. MaxklI peropa, P.
Jlatikepra, K. JleBuna) u muoromepusie (konuemniuu P. breiika, J[x.
Moyrom, 1. Xepcu, K. banmapa).

CunbHple u cnabble CTOPOHBI PYKOBOJACTBA W JIMIEPCTBA:
CpaBHUTEJbHASI XapaKTEPUCTHKA.

OMEp/PKEHTHOCTh M KOHTHHTEHTHBIM Toaxon. Mx BiuusHuE Ha
OpraHU3alMOHHOE TIOBEACHUE M €r0 HOBbIE HACTPOMKH, OCHOBaHHBIE
Ha OaJlaHCce CUCTEMBI M CUTYaIIH.

JIM9HOCTH, KOJJIEKTHB,
KOMaHI000pa3oBaHuE
(4emoBEKOOPHEHTHPOBAH
HBIA U IPOEKTHBIN
MOJIXOIBI B
MEHEDKMEHTE)

UYenoBek U cdepbl €ro KU3HU: 370pOBbE (CAaMOYYBCTBHE, BHEITHHI
BUJ, TOABMKHOCTb, HACTPOCHHE, IMUTAHUE, PEXHM, CIIOPT, COH),
OKpyXeHHe (pOAHble, KOJUIETH, JAPY3bsi, COCEIH, OIIMOHEHTHI),
oTHoIIeHus (o0menne, Apyx0a, 1000Bk, CeMbs), pu3BaHue (padoTa,
Kapbepa, Ou3Hec, mpodeccusi, 3aHITOCTh, COIUAIBHBIN CTaTyC),
00eCTeYeHHOCTh (JOXOABI, PacxXoibl, YCJIOBHS >KU3HH), SPKOCTb
JKU3HU (pa3BIEYCHHUs, OTABIX, XO00W, TMyTEIIeCTBUsS, BICYATICHUSA),
JIyXOBHOCTh (Bepa, TBOPYECTBO, JTyXOBHOCTB),
camocoBepIleHCTBOBaHue (00ydeHue, paboTa Haj co00il, TMIHOCTHBIH
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poct). PeakTHBHBI M TPOPEAKTUBHBIA IMOAXOJbl K ILIAHHUPOBAHHIO
KHU3HU.

OnpeneneHne JWYHBIX [EHHOCTEW MW TyTeH WX MOCTIKEHUS.
SMART-ananu3 u aepeso neneir. OCOOCHHOCTH UX UCIOIb30BaHUS B
IJIAHUPOBAHUH Kapbephl (CTPATETHS CAMOPa3BUTHS).

Opranuzaiys TU9HOTO TpyAa. PakTOPHl U yCIOBUS, HAPABICHHEIE
Ha TIOBBIIIICHUE €r0 Pe3yJbTAaTHBHOCTH: (DOPMUPOBAHHE M PA3BHTHE
po(heCCUOHATBHBIX KOMIICTCHIINH, BRIPA0OTKA M COBEPIIICHCTBOBAHUE
WHAWBHUIyaIbHOTO pabodero CTWISL, OCHAIICHWE W OpTaHh3aIlvs
pabouero Mecta, BBIOOD ONTHMAIBHBIX HWCHOJIHHUTEIBCKUX U
KOMMYHUKATUBHBIX TEXHUK.

«bonpmiass  mATépka»  (HAKTOPOB JTUYHOCTHA: OKCTPOBEPTHOCTH
(KOMMYHHKa0ETTFHOCTh ¥ KOM(POPT B MEXINIHOCTHBIX OTHOIIIECHUSX );
KOHTaKTHOCTh  (HOOpoayliMe, TIOHUMaHWE JApPYyruX, JOBEpHeE,
MPOIICHKE); JTOOPOCOBECTHOCTh (OTBETCTBEHHOCTh, HAIEKHOCTD,
CTaOUIBPHOCTE yMEHHE OOpOTBhCS 3a pe3yNbTaT); 3MOIMOHATbHAS
CTaOMIBLHOCTh (CTEICHb CIIOKOMCTBHS, 3HTy3HMa3Ma U YBEPCHHOCTH
WM, HAo0OpOT, HANpPsHKEHHOCTH, HEPBO3HOCTH, IIOAABICHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATHBHOCTD,
apTHUCTU3M, TOTOBHOCTH K BOCTIPHSITHIO HOBBIX UIEH).

IIepconas xkak UMIEPATHBHBINA peCypc OPraHM3aLUU U €€ TIIABHBII
WHTEIUIeKTYanbHbIN Kanutan. HoBeie konmenmmu HR (3mxokpatus,
refimMu3ans, yIpaBleHHe MIPOEKTaMH, MapTUCUTIATHBHBIN
MEHE/DKMEHT, VIPAaBICHHE 3HAHUSAMU M JIp.) W UX BIUSHUEC Ha
pa3BUTHUE KOJUIGKTHBHBIX (hOPM TpyIa.

KomanmooOpa3oBaHnne — coBpeMeHHas MporpeccuBHas ¢opma
KoolepalMi ¥ COTPYAHMYECTBAa B  opranm3anuu. [loHsTue
«KOMaHJIbl». E€ OCHOBHBIC THIIBI: BEPTHKAJIbHAs, TOPU3OHTAIbHAS,
KOMUTET, CIIEIMAIM3UPOBAaHHAS, CaMOYyIpaBiseMas, BHpTyaJIbHasl.
Cragun  ¢QopmupoBaHus. JleTepMHUHAHTEI €€  CIDIOYCHHOCTH:
KOMaH/IHbIC B3aMMOJCHUCTBUSA, OOIIUE IEJIM, IPHUBJICKATEIBHOCTD
KOMaHAbl JJIS KaXJOro ee 4WieHa, MOTHBAllUi YYaCTHHUKOB,
COIHMATILHO-TICUXOJIOTUYECKUI KIIMMAaT (OpraHU3alMOHHAs KYJIbTypa),
IPYMIOBOE MPUHITUAES PELICHHIA.

Yupapnenue KOHGIMKTaMA B KOMaHaX. VX npuuuHbl (HEIOCTATOK
pecypcoB,  HEYEeTKoe  pas3fielieHHe  Oo0s3aHHOCTeH,  KPHU3UC
KOMMYHUKAIU{, JIMYHOCTHBIE AacIeKThl, pa3judusi BO BIACTH U
cratryce), CTWIH (KOHKYPEHTHBIH, YKIOHEHHE OT KOH(QIIMKTA,
KOMITPOMHUCC, TTPUCIIOCOOJIEHUE, COBMECTHAS JESATEITLHOCT) H METOIBI
yperyiaupoBaHust (LIeJIW BBICHIETO YPOBHSA, TOPTH / TIEPErOBOPHI,
MOCPEAHUYECTBO, CTUMYJIMPOBAHUE KOMMYHUKAITHH ).

[IpeumymiectBa W HEJAOCTaTKM  pabOTBI B KOMaH7ax.
IloTeHImanbHbBIe BRITOIBI M U3IEPIKKH.

4. Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH
Jlnst mpoBeieHus1 yueOHBIX 3aHATHIHA 10 IUCIUIUIMHE UCTIONB3YIOTCS pa3InyHble 00pa3oBaTeNbHbIC
TexHoJoruu. [[ist opranu3zanuu yaeOHOTO MpoIiecca MOKET OBITh UCTIONB30BAHO JIEKTPOHHOE
oOydeHue u (W) JUCTAHIIMOHHBIE 00pa30BaTEeIbHBIC TEXHOJIOTHH.

5. OueHka NJIAHUPYeMBbIX Pe3yJIbTATOB 00y4YeHHUs
5.1. Cucrema oneHMBaHUSA

®opMa KOHTPOJIA

MakcumManbHOE KOJIUYECTBO
OaJUI0B

3a onHy paboty Bcero
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1. Yuactue B OOCYXIEHHM TEOPETHUECKHX BOIPOCOB Ha 5 GamnoB 20 GayoB

CEMMHAPCKHUX 3aHATUSX

2. BbINOJIHEHNE NPAKTUYECKUX 33JaHMH HAa CEeMUHAPCKUX 10 6amna 40 6amna
3aHATHSX, Pa300p CUTYAIHI

3. TIpomexyTouHas aTTecTanus (3K3aMeH) 40 GayutoB

4. HWroro 3a ceMecTp (TUCIUTUTAHY) 100 GasutoB

[TosryueHHBI COBOKYIIHBII pe3ylbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LKAy OLICHOK U B
HIKaly OLIEHOK EBporeickoil cuctembl nepeHoca W HakoruieHus: kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUY ¢ TaOIUIICH:

100- 6anabHas mIKaga TpaauuuonHasi mKaja Ilkana ECTS
95-100 OTIIMYHO 3a4TE€HO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBJIETBOPUTEIIBHO D
50-55 E
20-49 HEYIOBIIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F

5.2. Kpurepuu BbICTaBJIeHHS OI[€HOK

banasl/ | Ouenka  mo | Kputepuu oneHku pe3yjbTaToB 00yueHHs MO JUCHHUIJIMHE

IKaJa AMCHMILTHHE
ECTS
100-83/ «OTITUYHOY/ BricraBnsercst oOywaromemycsi, €ciid OH TIyOOKO W TPOYHO YCBOWII
AB «3a4TEHO TEOPETUUECKUM M MPAKTHYECKUH MaTepHall, MOXKET MPOJIEMOHCTPUPOBATh
(oTImIYHO)»/ 9TO Ha 3aHATHUSX U B X0/ IPOMEKYTOYHON aTTECTALIUH.
«3aYTEHOY» OOyuaronuiicss HCYEPNBIBAIOIIE W JIOTHYECKHA CTPOWHO H3JIaraeT y4eOHbIH
Marepual, yMEeT YBSA3bIBATh TEOPUIO C MPAKTHKOH, CHpAaBISLETCS C
pelIeHreM 3aj1a4 MpoQecCHOHAIFHON HaNPaBICHHOCTH BBICOKOTO YPOBHS
CJIO’)KHOCTH, IPAaBMIIEHO 00OCHOBHIBAET MPHHATHIC PEIICHHS.
CBO0OIHO OPUEHTHUPYETCS B YUeOHOM 1 PO eCCHOHAILHOM JTUTEpaType.
OmeHka 10 JAWCHMIUIMHE BBICTABIISIETCS OOydaomieMycsi ¢ Y4E€TOM
pe3yJIbTaTOB TEKYUIEH U TPOMEKYTOUHON aTTECTAIINHU.
Kommerennyy, 3akperui€éHHble 3a JUCHUIUIMHON, CcQOpPMHUpPOBaHBI Ha
YPOBHE - «BBICOKHII.
82-68/ «xopotoy/ BricTaBnsiercss  oOywaromieMmycsi, €CIIM OH 3HAaeT TEOPETUYECKHH U
C «3a4TEHO MPaKTUYECKUI MaTepHual, TPaMOTHO H IO
(xoporto)»/ CyIIECTBY WU3JIaraeT €ro Ha 3aHATHAX U B XOJA€ MPOMEXKYTOUHOU
«3a4TEHO» aTTeCTallly, He JOITyCKasl CYIECTBEHHBIX

HETOYHOCTEM.

OOyuaromuiics TPaBIWIBHO MPUMEHSET TEOPETHUCCKHE ITOJIOKECHHS TP
pelICHNH TPaKTHYECKHX 3aJad NpoQecCHOHATBHONM HAampaBICHHOCTH
pasHOro ypOBHS CIOXHOCTH, BJaJeeT HEOOXOAUMBIMU JUIS 3TOTO
HaBBIKaMH

U IpuémMamu.

JocTtatouHo Xopomo opueHTupyercss B ydeOHOH M mpodeccHoHaTbHON
JTUTEepaType.

OneHka MO [OWCHUIUIMHE BBICTABISIETCS OOydYaromeMycss C Y4ETOM
pE3yIbTaTOB TEKYLIEH U TPOMEXKYTOUHON aTTECTALUH.

KomnereHuny, 3akperui€éHHble 3a JUCLMIUIMHOM, CcQOpPMUpPOBaHBI Ha
YPOBHE - «XOPOILIUI».
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67-50/ «ynosneTBopu | BricTaBnsiercs oOydwaromemycs, €clii OH 3HaeT Ha 0a30BOM YpOBHE

D,E TEJBHOY TEOPETUYECKUH W TPAKTUYECKUH Marepuan, JOIMyCKaeT OT/ICIbHbIC
/«3a4TeHO OIMMOKW TIPU €r0 H3JIOKESHUM Ha 3aHATHIX W B XOJE IPOMEKYTOYHOH
(YIOBIIETBOPU | aTTECTAIIUU.

TEITHHO )»/ OOyJaromuiicsi UCIBITBIBACT OIpPEIENIEHHbIE 3aTPyAHEHUS B IPUMEHEHUH
«3aYTCHO» TEOPETUYECKUX MOJOXKCHUH TMpH  PElICHHH TPAKTHYSCKHX  3a/1ad

npodecCHOHANBHONW HAMpPaBICHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
BJIaJieeT HEOOXOAMMBIMU JJIsl STOr0 0Aa30BBIMH HaBBIKAMH U PHUEMaMHU.
JeMoHCTpHpyeT JOCTAaTOYHBIN ypOBEHb 3HAHUS y4eOHOH JHUTEpaTyphl IO
JTUCIUIIIUHE.

OneHka 0O [AWCHUIUIMHE BBICTABISAETCS oOydaromemycsi ¢ y4éToMm
Pe3yNbTaTOB TEKYLIEH U MPOMEXKYTOUHOM aTTECTALMH.

Komnerennnu, 3akpennéHHbple 3a IUCIUILUIMHOW, CGHOPMHUPOBAaHBI Ha
YPOBHE - «JIOCTaTOYHBIN».

49-0/ «HEYyJOoBIEeTBO | BricTaBnsiercs oOydaromiemycsi, eclid OH HE 3HAaeT Ha 0a30BOM ypOBHE
FFX PUTEITHHOY/ TEOPETHYECKAN W TPAKTUIECKHH MaTepHal, IOMyCKaeT TpyOble OMMOKH
HE 3a4TCHO NIPY €r0 W3JI0KEHUH Ha 3aHATHSX U B X0/I¢ IPOMEXKYTOUHOM aTTECTalluH.

OOy4JaroIUiCsA HCIBITHIBACT CEPbE3HBIC 3aTPYAHCHHS B IPUMEHCHHH
TEOPETHUUECKUX IOJOXKEHUH TMpU PpEUICHUM MPAKTUYECKUX  3aJ1ad
mpohecCHOHANPHON HAIMPaBIEHHOCTH CTAaHAAPTHOTO YPOBHS CIIOXHOCTH,
HE BJIaJiceT HEOOXOIMMBIMH JIJISl 3TOTO HABBIKAMU M ITPUEMaMHU.
HemoHcTpHupyeT (parMeHTapHBIE 3HAHHASA YYeOHOW JHTEpaTypel IO
JHUCIUTUINHE.

OneHka 10 JUCHMILIMHE BBICTABISCTCS OOydYammeMycs ¢ y4EToM
pe3yJbTaTOB TEKYUIEH U TPOMEKYTOUYHON aTTECTaIINHU.

KomnereHnnn Ha  ypoBHE  «IOCTAaTOYHBIN»,  3aKpEIUIEHHBIE 34
JUCITUILTUHON, HE C(hOPMUPOBAHHBI.

5.3. OueHouHble cpeacTBa (MATEPHAJIbI) VISl TEKYLEr0 KOHTPOJISI yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAMH 00y4YaKOIIMXCS M0 AUCHMILIUHE

Keiic-curyanms: «Kapbsepa Bpinnia GoKoM»!

TarbsiHa YanneiruHa, OTKpbIB MEHIO, MEUTATENbHO yIbIOHYNachk. HakanyHe oHa BepHYysach
U3 KOMaHAupoBKU B Cubupb: komnanus «Crenrpancaop», B KOTOpoil oHa paboTana, 1ocTaBisiia
400-ToHHBI peakTOp MeCTHOMY HedTenepepabarpBaronieMy 3aBoay. DuHambHAS CTaHS
BBITPY3KH peakTopa C Oapku 3aHsAjga MOYTH HEAEN0, U 3TH JHU TaTbsHa MPOXHJIA OYECHb
MHTEHCHUBHO.

— Tak, uToOBI y Bac Takoro cbecth... [IpaznHnunoro? M-m? — oHa JucTana MEHIO, MOKa
opuIMaHT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JlecepT JUIsl Hauyajda — CeroAHs HauHeM ¢ KoHua. U
JBa OoKaJjla BUHa — BOT Takoro. XOTs JIaJiHO, HECUTE OYTBUIKY.

Bropoii 6okan npenHazHavancs nojapyre, ¢ kotopoil Tatesina paborana B UT-oraene: obe
JIEBYIIKM OTBEYAJHM 3a Pa3pabOTKy NMPHIIOKEHUH A OTCIEeXKUBaHUS TPAHCIOPTHPOBKH Tpy3a.
Cob6ctBeHHO, TaTbsHy BBI3BaJIM Ha OOBEKT, YTOOBI OHA OblLIa MOJ PYKOW, €clii B Iporpammax
ciyuutcst cooi. Ho Bce pabotano kak yacel, 1 TaTbsiHa, YTOOBI HE CUIETh O€3 Jiena, HalpOCHIIach
B ITOMOUTHHIIBI K HH)XKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosiBuiachk Jlronmuna PatknHa. — Komanauposka,
CMOTpI0, momia Tede Ha moJib3y. Cusiens Kak camoBap!

— W Oypmio! Sl Ham BuHa 3aka3aja, Tak 4YTO Mpejajarail Tebe OCTaBUTh MAIlIMHYy Tje-
HUOYIb HA MTaPKOBKE.

— Hy, s Tax u caenana. JlaBail, pacCka3bIBaid.

! Hbr-russia.ru. urons 2008. Harvard Business Review — Poccus.
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B Cubupps Tatbsny no3Ban Koncrantun EropoB, HayaqbHUK OTAENa TPaHCIOPTUPOBKU
rpy3oB «Cneurpancaopay. [loag koHel KOMaHAUPOBKH OH MPEUIOKMUII € IEpEeUTH B €ro OTAE:
«[lonymaii, moroBopu co cCBOeH HavaJbHMIIEH, 3aKOHUM TaM CBOHU Jella — U K HaMm. Tebe, MHE
KaXkeTcs, paboTa «B 1mose» OOJblle HPaBUTCA, J1a U rojioBa y TeOsd HA MecTe, a OCTAIbHOMY
HAy4YHIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asBuja nojpyre Yammeiruna. — OH
no3Bal k cebe! Tak 4TO MO3ApaBh MEHS.

— Ilogoxxau, naBai o nopsaky, — Jlroamuna riotHysna BuHa. — Yto Bapyr?

— JHa 3anonbanace s B UT. Ter cebe He mpencraBisienb: s mpopadoTaia HEAENo Ha
pas3rpys3Kke Kak JIoIajb U cpa3y MouyBcTBOBaia ceds ydme. A?

— Jla siipopust 3T0: HOBBIE JIFOIU, MecTa, pupoja. [Ipoiiner, He crieniy.

Jiopmuiia paboTtana B KOMIIAHUHU JoJblie moapyrd. Eil cramo HeMHOro 3aBHAHO, 4TO
EropoB no3Bai k cebe He ee. «XOTs Ha KOl MHe paboTa B mosie? He Moe 310, — moaymaina oHa.
— Ho mor ObI ¥ IPOCTO NPEATIOKUTDY.

— He ckaxu. Tam noHATHBIE 3a1a4M, UEIU, — pacCyXJaja TeM BpeMeHeM YaruibiruHa. —
Jla 1 B3aMMOOTHOIICHHS MEXIY JIFOAbMHU... OHH aApyrue. He oducHeie, uro nu. He 3Har0. Mue
TaM uHTepecHee. B 001eM, cBajinBao s OT HALIEH TPHIM3bI.

JlronMuna easa 3aMETHO YCMEXHYJIACh:

— [lopoxnau, ona xe eme 100po foykHA 1aTh. [I0TOM — reHAUPEKTOp YyTBEPAUTD.

— Ja sto neranu. [leno pemennoe. Eropos e aBTOpUTET: pa3 1M03Bajl, OCTAIIbHBIE UTO —
poTUB OyayT?

— Hy, torma 3a tebs, — Jlronmuna voknynace ¢ TarbsiHOW. — YTOOBI y TeOs Bce
MOJIyYUIIOCH!

— AmuHnb!

Heoxxugannblii 0apbep

Co nus BosBpamienust 3 Cubupu mpouuia yxe Henens, Ho TaTbsiHa BCe HUKAaK HE MOTJa
IIOTOBOPUTH CO CBOEH PyKOBOAUTENbHMIIEH. Ta ObuIa TO 3aHATA, TO HA BbIE3/E, TO Y PYKOBOJCTBA.
Copoxkanessarunetnsisi Upuna ['eoprueBna KyauHoa npurnuia B kommanuto 0onee 20 neT Hazaj
u3 xumudeckoro HUW, rae oHa Bo3mimaBisiia JlabopaTopuio. 3a 3TO BpeMsi OHA CMCHHIIA
npodeccuto u fopocia 1o pykopoauresns UT-otaena u 3amecTuTelNs TeHAUPEKTOpa.

ITocne komanaupoBKU TaThsiHAa C IBHOW HEOXOTOW MOSIBISJIACH B OTAENE, YETO PaHbIIE 3a
Hell He 3ameuanoch. OnasneiBana. Ha nenoBele nmuckMa KoJIer oTBevasa ¢ 0OJIbIION 3a1epiKKOM.
«M3BUHUTE, Cy4yailHO ynaiauia», — OOBACHSAIA OHA HECKOJIBKO Pa3 B MHChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? OHa ke nepexoaut Kk EropoBy, oH nmo3Bai ee k cede, — OTBETUIIA
oJlHa u3 coTpyaHul. — Bce B Kypce. MBI Jaxke OTMETHIIN ATO AEII0.

«MHTepecHoe kuHO, — noxymaina Kynunoa. — BooOiie-To s ee HUKyza He oTIlycKajia —
y Hac M Tak JIOJEH He XBaTaeT. A OHAa y MEHSA JaXKe pPa3pelleHUs HeE CIpalluBaja, He
ITIOCOBETOBAJIACHY.

Yepes nens Mpuna ['eoprueBna codbpaiia Becb OTJIEIN.

— VY Hac mosiBUJiach HOBas 3agada. byxranrepsl mompocwid uHTErpupoBaTh «1C» ¢
nporpaMMaMi ydera JBHKeHHs rpy3oB. Kpome Toro, HameuaeTcs 0OJbIION MPOEKT — MOBE3EM
netanu TypouH Ha ['DC. Ham Hy»HO OyzaeT JOBECTH 10 yMa MporpaMMbl MOHUTOPHHTA IPY30B U,
BO3MO>KHO, [IOMOYb HHXEHEPAM ONTUMHU3HPOBATh PACUETHI.

VYcnpima 0 HOBOM OOJBIIIOM MpoeKTe, TaThsHA 3aBOJIHOBANACH. [IpOEKT OB CIIOMKHBIN:
IPENoiaragoch MPUBJICYCHUE aBTOMOOHMIBHOIO, YKEJIE3HOIOPOKHOTO M BOJHOTO TPAHCIIOPTA.
HyxHo Obulo mnpuayMaTh YHUKQJIbHOE KpEIJIEHWE TIpy3a, paccuuTaTb dPPEKTUBHOCTDH
UCMOJIb30BaHUS KpaHOB, Oapxk. M, BeposATHO, NOJHMUMATh JIMHUM OJJEKTponepenad Hu
MyTENpPOBObI, pacIupsTh Aopory. «Bo3moxkHo, 5 yxxe Oyny 3TuM 3aHuMathesi y EropoBay, —
o0OpaoBanach OHa.

— Komy ueM 3aHMMaTbCcs — MOSICHIO MOTOM MOApoOHee, — moasiToxuia KyauHosa. —
YannelrnHa, a BaM IOKa HY’KHO OYEHb [TOCTAPaThCs 3aBEPIUUTH MPOLLIbINA IpoekT. Hemoueros y
Bac MHOTO.
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— Ho BBI %€ roBopuiy, 4To B 1IEJIOM HEJIOXO0?

— Jla, eciii 3a BaMU IIOCTOSIHHO ITpUcMaTpuBaTh. Ho CTOUT OTBEpHYTHCS — M BBl paboTaere
CIIyCTs pyKaBa, [IOCTOSIHHO IIEPEIEIIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C¢ HEW? — pazosamnach TatbsHa. — OOBACHATH HAIO TOJIKOM, TOTJA H
HepeeNbIBaTh HUUEro HE MPUIETCS — a TO UILIYT KO3J1a OTIYLIEHU ! ».

VY YamuelruHoM Obula OlHA OCOOEHHOCTh: €CIIM OHA 4ero-HuOyAb HE MOHMMAana, TO BCE
TpakToBalia mo-ceoemy. HauanpHuia npocwia ee: «Ecnu uto, mpuxoaute, yrounsite. [1o 1r00bim
Bonpocam». Ho mocime Toro kak KynmHoBa LeIuMKOM OTHOpaBWiIa B KOP3UHY €€ IIPOEKT,
YaniplruHa cTapajiach C HEW IOMEHbIIe KOHTakTHpoBaTh. «OHa HpPOCTO He BpyOmiIace u
BbIOpoCcHIIa Bce, — kajoBajachk TarbsHa moapyre Jlronmuie. — BooOlie MeHs HM BO 4TO He
CTaBUTY.

[IInu U, HO TaTbsiHA HUKAaK HE MOIJA 3aBEPIIUTH CBOU Jeja. A 10 3TOr0 OHa HE XOoTena
ouManbHO TPOCUTHCS B Apyroi otnaen. PykoBogurenbHHMIa TOpy4ywia €l Hpuaymarb H
000CHOBATh ANTOPUTMbl HMHTETrpallMid HECKOJIbKUX JIOTMCTHYECKUX mporpamm. Ilotom HyXHO
OBUIO TOMOYb KOJJIEraM HalTH OMIMOKK B MX pa3paboTKax. «3aBanuiia MEHs JeJIaMu», — 3IHIACh
TaTpsHa.

[ToHsiB, 4TO TaKMMU TEMIIAaMU OHA HUKOIJIA HE 3aKOHYHUT, TaTbsiHa pELInia MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HAeTe: s X04y HEpelTH B oTAel K KoHcTaHTHHY
Eroposy.

— /Jla, KoHCTaHTMH CcOBETOBAJICA CO MHOW IIO 3TOMY IIOBOAY. A Bbl, KaK 5 IOHHUMAIO,
PELIIN IPOCTO [TOCTAaBUTh MEHS Iepel (PaKTOM.

— Her. Xorena cka3aTh BaM paHblle, HO HaJesA1ach CHA4alla 3aKOHYUTh CBOM JIeJIa 311eCb. Y
HEro B OTJieJIe MHE MHTEpecHe — TyT cKyuHo. S Tam Oojbluero 106btock. M monb3sl oT MeHs
Oyner Oomblie.

«To ecThb ThI TYT TpH I'ojla pa3BieKanack, 4To Ju? — Bo3MyTHiIach npo ceds Kyannosa. —
Jlroqu BKIanbIBaOTCS, a sl T€0S ATO JIMILIL CKY4YHO? VIHTEpeCHO — HE UHTEPECHO... MBI K€ HE B
UTPYILLIKH UTPAEM».

— 3Haere, BaM CTOUT MOJAyMaTh HaJ CBOMM MOIXOJOM K pabote. 3a TpH Trojaa y Bac HeET
0c00bIX HocTHkeHUH. OJIUH pa3 Bbl ChE31MIN B KOMaHIUPOBKY — M Bce? Pemmmnm nomnporarscs?

Kaprepa camoit Upunsl KynunoBoil ckianpiBanach aonro. OHa MHOro pabotana, npexnie
4eM CEMb JIeT Ha3aJ BO3IJIaBWJIA OTHE] ITOW YaCTHOM TpPAaHCHOPTHOW KOMIAHUM. 3BIKH
IPOrpaMMUPOBAHUS, YIpaBIeHUYECKOE 00pa3oBaHUE, CTAXXUPOBKH B €BPONEHCKUX M a3MaTCKUX
JOTHUCTUYECKUX LIEHTpaxX. B ee kaOuHeTe BUCEIO MHOXKECTBO AMIIJIOMOB, cepTu(uKaToB. B yriy
CTOSTM CTaTYITKU 3a CHOPTHUBHBIE TOCTHXKEHUS: KOI/Ia-TO OHa NMPO(ECCHOHAIBHO 3aHUMAajach
6eroBbIMH JibDKaMH. «CTOJIBKO JIET Ha OJTHOM MecCTe, — B370XHyJa TaTksHa, OrsAabpIBas KaOMHET
PYKOBOJIUTENbHULBI. — I OBl TaK HE CMOTJIAY.

— B obmem, s xay OoT Bac pe3yiabTaTUBHOW paOoThl, — MoOBbIcWIa rojoc Mpuna
['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYMHEHHOW. — A /1ajbIlle TOCMOTPHM.

KynunoBa B3rmsaom mnpoBogwia TaTbsHy a0 aBepu kabusHera. IlosBonmia Eroposy:
«Kocrts, B, KOHEUHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM npurisuyics. Ho Yarmibiruny noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa He XBaTaeT, HO HY)KHbIM HaM paOOTHUK.

OTtmyckarh €€ HadalbHUK OT/JENA HE XOTENA €IIe U ITOTOMY, YTO 3TO MOIJIO CTaTh MPUMEPOM
Ui qpyrux. HekoTopbiM coTpyaHMKaM, 3Hala OHa, XOTeIoch Obl epeiiT B Jpyroe Mecto. Ta xe
Jronmunna Patkuna — mnoapyra TaresHbl: paOoTaeT B KOMIIAHMM CEMb JIET, TOAa TPU Hazaj
IPOCHUJIACh Ha MOBBIIIEHUE BO (PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBbI He yHUBEpCUTET — 37IeChb HET KypCOB IO BbIOOpPY, — 3asiBHJI TOT/la T€HAUPEKTOP
KOMIaHUU Dnyapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTS 00OCHOBaHHbBIE
MIEPEBO/IBI HUKTO HE 3alpeniaer. ...

Tak 4TO ecau KOro M MpoJBUraTh, TO T€X, KTO JaBHO 3TOT0 XOYET M JI0Ka3all, YTO yMEET
pabotatb, nymana Kynunosa: «Tpu roga Bcero Tyr — M yxke cOOMpaeTcsi Ky/a-TO NMEePEXOAUTb.
[la 3a 3TO BpeMs 4elIOBEK TOJIBKO NMOHMMAET, KaK yCTPOEHA KOMMaHus... A YaruislriHa 1 3T0ro,
IIOXO0K€E, HE TMOHSIA EUIeM.
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Ilocne pasroBopa ¢ HadaubHUIEH TaTbsgHa He BblAECpXkKana M Hanucana Eroposy.
«KoHcTaHTHH, 1 X04y K BaM IIEPEHTH, HO Ha4daJIbHULA MOsl He oTmyckaeT. [lomorute mue», —
3aKOHYMIIA OHA ITHCHMO.

Eropos cummnaTtusupoBai Mojojoi corpyanuue. Ha npoexkre B Cubupu oHa IMOHpaBUIACh
€ro TOJYMHEHHBIM, MOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM M NPEAJIOKWIA €My B3STh
Taresany k cebe. «Ho 4ro s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «5l He MOry Ha 3TO
HOBIUATH. BBl TOJDKHBI caMU CO BCEM Pa300paThCsl M 3apyUUTHCS MOAECPKKON PYKOBOJUTEIIS.
«HaBepHoe, o mpas, — noaymana TaresiHa. — MHaue Bce Obl Oeranu ¢ mecra Ha MecTo. B
o011eM, HaJj0 A0Ka3aTh, YTO 5 YETO-TO CTOION.

Ccopa Ha coBelmIaHUM

UYepez mecsan B kabuHere reHaupekropa «CreurpaHciopa» MPOXOIUIO COBEIIAHUE.
PykoBonurenu noapasaeneHuil, (GMHAHCOBBIA TUPEKTOp U coTpyanuku UT-otmena oOcyxnanu,
CTOMT JIU KOMIIAaHUU NOKynaTh cTopoHHee 110 11t TpaHCIOPTUPOBKYU I'PY30B 110 PEKaM B TOTOBOM
BUJIE, «B KOPOOKE», WIH B35Th «OOMBaHKY» — 0a30BYIO pa3paboOTKy, 4TOOBI 10paboTaTh €e MmoJ
ceos.

Cosenjanne Havana HWpuna KyauHoBa, MmO MHEHHMIO KOTOPOH CTOWJIO KYIOUTh HOBOE
porpaMMHOE 0OecTieYeHUE LIETUKOM.

— MpbI 3HaeM 3Ty KOMITAaHHIO TABHO — WX TPOIYKT BBICOKOTO KadecTBa. COOEB HE naerT,
YTO BaKHO IIPU HAILIMX 3a]a4ax.

— 51 He cornacHa, — HEOKUJAAHHO JJIS BCEX, B TOM YHCIE Uit ce0sl, B3syia clioBo TaThsiHa
Yanueiruxa.

HavaneHuna csepimiia ee B3risgoM. OHa SIBHO pacCUMThIBaNA Ha TO, YTO NOJYMHEHHAS HE
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKII0UEHUE.

— Ecim Mb1 Bce xe kynum 310 I1O, TO OmATH CTOJKHEMCS CO CTapoil mpoOjemMou, —
npogomkuna TaTesiHa. — OHO OyAeT IUIIb YacTUYHO CThIKOBaThest c¢ aApyrum [10 —
OyxrajaTepckuM, MOHUTOPHHIA JUIsl PYKOBOJICTBA, CIIyTHUKOBOIO clexeHus. B wurore Bce
NpUIETCS Ha KOJEHKE JOJeNbIBaTh HaM. A eciu B3sATh Noiny(aOpuKaT, Mbl CMOXEM MOTOM
JIOBECTHU BCE 0 yMa, BHEAPSTH HOBbIE apameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tatesna, — oOparunach K Heill HauanbHHIA. — Koraa 3To BBl CTalu AKCHOEPTOM TIO
ONTUMHU3ALMU PabOTHI Pa3HbIX cUCTEM?

— Korzma BBl mopyumnu MHe pa3zo0parbesi, M3-3a Y€ro y Hac OOJblIMe U3IEpPKKH. MBI
MOCTOSIHHO 4YTO-TO JIOKYIIaéM B T'OTOBOM BHJE. A MOTOM IbITAEMCS CIIENUTh U3 3TOrO0 HEUTO
eauHoe. A Tak He MoJay4uTcs!

OO0cyxeHne mepepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— Uro BBl mBITaecTech JAOKa3aTb? — Yxke He caepxkuBanack KyauHoBa. — CBoro
KoMIleTeHTHOCTh? UT0oOBI Bac nepeBenu k Eroposy?

— Bogce HeT, — onpapapiBanack YamibruHa, nbITasich CKPbITh BOJIHEHUE. — S JTUIIb X0UY
M0Ka3aTh, YTO C TEXHUYECKOM TOUKH 3pEeHUs €CTh OoJiee onpaBIaHHbIE PELLICHUS.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

OmHako K  JOeTalbHBIM — moscHeHusM MWT-cmemmamuer Ovsuia  He roroBa. Ee
PYKOBOJUTENbHHIIA JIETKO ITOKa3aja, 4To Ta omubaeTcs, Mpu 3ToM OepeT Ha cels CMeNoCTb
paccyknaTtb O MpeIMeTe, BCE CTOPOHBI KOTOpPOro He 3HaeT. «YTo BBl MOXKETe cKa3aThb O
CTOMMOCTH pa3paboTKH “O0JBaHOK” M IOKYNKE TOTOBOro pemeHus? BpemeHun ucnonHeHus?
CoOTHOILIEHNH 3aTpaT U PUCKOB?» — chblnana Bonpocamu KyauHosa.

[Tocne copemanust YanaslrnHa NOYyBCTBOBaja ce0sl mojaBieHHON. «U uept MeHs nepHyn
MOWTH TPOTUB HAYAJIBHUIBI, Ja €Ille, He uMes Kene3Hod aprymeHtauuu? W Eropos
HEOZI0OpUTENIFHO Ha MEHSI CMOTpeEIl...» — B3JbIXana oHa. Jlroamuna Patkuna, yBUIEB MOAPYTY B
TaKOM COCTOSIHHH, MOMBITAJIACH €€ YCIIOKOUTD:

— Iloppyra, Tebe mameuku wiu exatb? Tel wuemb mo rpabiasM, HaOWBaellb NIMIIKH,
cTapaenibcsi 4To-To Joka3aTh. OHO Tebe Haxo? Ecau Thl XOYellb MepeBecTHCh, Tak clleNail Tak,
yro0bl KynuHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTHB cebs. OHa xe
HOpMaJsibHasl TeTKa.
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«A nedcTBUTENbHO, — 3aaymaniack TaThsiHa. — YTO-TO s HAKOCSYMIIA: PacCCOpPUIIACH C
nieoM, HaYaJIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE Ha MEHA YXKe KOCO cMOTpHT... Hamo kak-to
UCIIpaBUTh cuTyanuio. Ho kak Temepp HalnaauTh OTHOILUECHMS MU, TJIABHOE, IEPEUTH BCE K€ K
EropoBy?».

Kak noctynute YamiasIrunoi?

Curyanuo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3KCnepT mo Kapbepe, yIpaBJsilOIUil MAPTHEP KOHCAJITHHIOBOM
kovnanuu Mr.HUNT

OrnucanHas cuTyalusi — pe3yabTaT OIIMOOK U HEAATbHOBUAHOCTH KaK CaMOil COTPYAHHUIIBI,
TaKk W €€ pPYKOBOIUTENA. B WTOre BO3HUK KOHQIIMKT, KOTOPBIA BBIIIEN 32 MPEACIBI
npodeccuonansHoM cdepol. TaTbsiHa, OYEBUAHO, HE XKeJlasg TOro, HECKOJIBKO pa3 MO-4eI0BEYECKU
obunena Upuny. 310 cTpaTernyeckuii mpocyer, OCTaIbHbIE — MEHEE BaXKHBIC TAKTUUYECKUE.

Bo-nepBbix, TaTesina pazbonTana BceM O IEpeBOje, HO HE CKazaja 00 3TOM HadallbHUIIE,
MPOAEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphiX, OHa crajma mnpeneOperaTh paOOTOH, K KOoTOpod HMpuHa OTHOCHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHEN, HAa COBEUIAHWM IOJIBEPria COMHEHHMIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonbmas ommbOka TaThsiHBI CBSi3aHA C TMPAaBHJIAMH MEXJIMYHOCTHOTO OOIINEHUS B
KOMIIAHUM C JKECTKOM uepapxuel: OHa I[pUHAJIAa pPEIIeHHWEe, HE IOCOBETOBABIINCH C
PYKOBOJUTENEM, TO €CTh Hapyuiwia cybopauHanuio. Xots TaresHa 3HaeT Mpuny Tpu roja, oHa
HE cyMeJia MpeayrajaTh €€ pe3Kol peaklUuH U MPOCUUTATH MOCIEICTBHUS CBOUX JIEHUCTBHM. JTO
TOBOPUT O €€ CJIA0BIX CIHOCOOHOCTSX K MPOTHO3HPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHHSIX.
Takoe moBeieHHE XapaKTEPHO MJIs MOJIOABIX CHEIUAIMCTOB, KOTOPbIE XOTAT BCEro <« 3IECh MU
ceiluac». Ho repouHst yxe HMMeET HEKOTOpBHIM ONBIT paboOThl, TaK 4YTO €€ JAECUCTBUA —
CBUJICTENLCTBO HMHAWBUIYaIbHBIX OCOOCHHOCTEH, YKa3bIBAaIOIIMX HAa TO, YTO OHA, BO3MOXKHO,
YUIET U3 KOMIIaHUU.

Hpuna moria Obl MperIOTBPATUTh TaKOW HCXOJ, Bellb OHA 3Haja, YTO TaTbsHa MOJydnia
IpeUIO’KEHNE O MEepeBoje, HO Moyala M xjaana pa3sszku. OHa oOuaenach, ¥ 3TO 3aIyCTHIIO
HETraTUBHBIN clieHapuil pa3BuTHs coObITuil. Kokt MpuHe He BBITOICH: YBOJNIbHEHNE TaThsHBI
MOBJICYET 32 COOOM MHOXECTBO MPOOJIEM, CBSI3aHHBIX C TMTOMCKOM M HAaltMOM JIOCTOMHOM 3aMEHBI.
OaHako pYKOBOAMTENb 3aHAJA JKECTKYIO MO3ULHI0 U MOTEPsUIa KOHTPOJIb HAJ CUTYyaluei.
OKpyXaroumM KaXeTCs, YTO OHAa Yy3Haja O MPOUCXOMASIIEM I03KE€ BCEX M K TOMY K€ OT
MOYMHEHHBIX, YTO OHA YKJIET, KOT/Ia BCe caMO COOOM pa3pelnTcs, U HaKa3blBaeT COTPYAHHILY 32
TO, YTO Ta XO4ET YUTH.

Hymaro, puHe cTOWIIO MPOSBUTH MYAPOCTh M BBIAEPKKY U HAHECTH YIPEKIAIOIIUN yaap
— MepBOM BBIICHUTH Y TaTbsiHBI, B UeM mpoOsiema, MoYeMy €€ HE yCTpauBaeT TEKYIIee MECTO
paboThl M JEHCTBUTENHHO JIM OHA TIOTEpsIa K Hell nuTepec. Ecau 3To Tak, TO My4Imuid BBIXOA —
JaTh €W YWUTH TPU YCJIOBHH, YTO OHAa BBHIMOJHUT BCIO 3alUIAaHHPOBaHHYIO padotry. Jlyurne
KOHTPOJIMPOBATh €€ MEePexXo] B APYrod OTHeN, WM3BJIEeKas M3 ITOro Moibs3y. TaTksHa ke Oyaer
MOTHBUPOBAaHA Ha BBIIIOJHEHHUE 3a7ay, €CIM Yy3HAET YETKHME CPOKU Tmepexoaa. MX MOxHO
pacTsHyTh, HallpUMEp, Ha TMOJNT0/a, U MOCTaBUTh CBOU yCIOBHs. DTO momorio Obl MpuHe kak
PYKOBOJIUTEIIIO COXPAHUTH JIUIIO, YKPEIHUTH CBS3H C OTAEIOM KOHCTaHTHHA, 3aBEPIINTh TEKYIIYIO
paboTy, u30exarh MOBTOPEHUS] KOHGIMKTA W JaTh CTUMYJ IPYTUM TOJYMHEHHBIM OCTaThCS B
oTJele.

TaThsiHa TOXE MOXKET MOMpoOOBaTh CHacTH curyanuio. [Ipexkne Bcero, el Hamo mo-
YEJIOBEYECKH W3BUHUTHCA mepen HMpuHoil, HE HaAesich, BOPOYEM, UTO Ta €€ MNpOCTUT. B
pa3roBopax ¢ KOJJIETaMH HE HYXHO OOBHHATh €€ WIM [OJABEpraTb COMHEHHIO CTaTyc
pykoBoaurens. Kpome Toro, cienyer, He Tepss TOCTOMHCTBA, TOCOBETOBATHCS ¢ MpuHON 0 TOM,
KaK MepeiTH B IPYroi OT/eN, a TAaK)Ke MaKCUMAaIbHO 3()PEKTUBHO BBHITTOIHUTH OCTABIIYIOCS YacTh
paboTel. To ecTh pemars mpodaeMy HY>KHO ¢ TOYKH 3PEHUS YETIOBEYECKUX OTHOIICHUMN, AHAIIOTa,
a HE B PEXKUME «TIOJYMHEHHBIN — PYKOBOJIUTEINbY. B UTOre BHIMrparoT Bce. B MpoTUBHOM ciiydae
B MPOUTPHIIIE TOKE OKAXKYTCSA BCE: HEAOBOJIbHAsA TarbsiHa yBOJNMUTCS, KOHCTAaHTUH HE MOIYYUT
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3aMOTHBUPOBAHHOTO TMOAYMHEHHOro, MpuHe mnpujercs HCKaTb HOBOTO COTPYIAHUKA U
HMHTETPUPOBATH €0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKaKETCSl HA BCE KOMITaHUU.

Slamna CraHwuieHaiiTe, JUPEKTOP MO0 KopnopatuBHomy ynpasienuro ITAO
«PycI'mapo»

TarbsiHa, OYEBMIHO, MOKA HE HACTpPOEHAa MATU II0 KapbepHOW JICCTHHIIE BBEpPX: €€
UHTEpEeCyeT pa3BUTHE [0 TOPU3OHTAIM, B CMEXHOW oOnactu. PykoBoacTBysick B pabore
IIPUHLIAIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHMMAHHME HA KOPIIOPATHBHBIX IIPABHJIAX.
Orcrona omuOKH, 3aBeIINE €€ B TyIUK. Bce OHM — KOMMYHUKaTUBHOI'O CBOWCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YAAIOCHh BBICTPOUTH [IOBEPUTENIbHBIC OTHOLICHUS B
KOJIJICKTHBE — M 3TO HECMOTpPS Ha TpH roaa padorsl. Komiern He cMOTIM COXpaHHUTh B CEKpeTe
TO, YTO OHAa XOYeT YyWTH BCEro JMIIb B JIpyroil oraen. B pesynbrate nHdopmanus nouuia ao
HauYaJIbHULBI — M, KOKETCs, He B Oyaro3By4Hoil popme — uero TaresiHa, moyararo, He XOTena.
Hpuna y3Haa 060 BceM nociieiHel 1 He oT caMoil TaTbsiHbI, U B 3TOM IJIaBHasl OIINOKA FepOMHH.

Bo-Bropeix, Tarbsna, paboTast pyka o0 pyky ¢ MpuHOH, Tak ¥ HE MOHsJIA, YTO TA CTABHUT
CyOOpAMHAIMIO BO IVIaBy yria. YCyryOwiIo CUTyalHIO0 TO, YTO I'€pOUHS HE CTPEMUTCS y3HATh y
HAYaJIbHUIBl, Y€M UMEHHO Ta HEIOBOJIbHA, YTO €€ HE YCTpauBaeT B pabOTe MOAUYMHEHHOW U Kak
9TO Y4€CTh B CIEAYIOIIUX POCKTAaX.

B-tpetpux, TarbsiHa HempaBmIIbHO MoBena cebst Ha coBemanuu. OHO 1eno — o0cyxaeHue
IpOEeKTa BHYTPU OTJIeNa, KOIja Bce CBOOOJHO BBICKA3BIBAIOTCA «3a» M «IpoTuB». U npyroe —
BHEIIHEE COBELIAHUE C YYaCTUEM I'€HAUPEKTOPAa, Ha KOTOPOM BBIPAKaTh MO3ULIMIO, OTIIMYHYIO OT
MHEHHS HEMOCPEJCTBEHHOIO0 PYKOBOJIUTENS, — HEKOPpeKTHO. TeM Oonee eciu COTpYIHUK He
rOTOB €€ OTCTauBaTh.

Haxonen, TaTpsiHa nompocuia MoMoIM y NOTEHIUAIbHOIO PYKOBOAMUTENSA B CAMOM KOHIIE
UCTOPHUH, B TO BpeMsl Kak CleNaTh 3TO HYXHO Obuto B Hayane. Eil cTOWIO mTONpPOCHUTH
Koncrantuna obparutecs k Mpuse ¢ uHMIMaTuBOil 0 ee nepesose. Torna MpuHa BbI3Bana Obl ee
K ceOe, u TaThsiHa MOTIa ObI KOPPEKTHO COOOIIUTH O CBOMX CTpeMieHusX. Hampumep, moobemas,
YTO OHA 3aBEPUIMT BCE IPOEKTHI, HE OTOJUT ThUIbI U OyAET TOTOBAa MOMOYb, €CIM BO3HUKHYT
npo0OsieMbl. Takoi auasor yepe3 pyKOBOIUTENICH ObLIT ObI CAMBIM MPAaBUILHBIM BBIXOIOM.

Ceituac TarpsiHe crout noroBoputh ¢ KoncrantnHoMm u MpuHON UM OOBACHUTH UM CBOIO
CTpaTeruio nepexoia B HOBBIM OTAEN, YTOOBI MOKa3aTh, YTO OHAa OTBETCTBEHHO OTHOCHUTCS K
paborte. [lanee eif Hajo MpoaHanU3UPOBATh 3a7a4l, KOTOPBIE IOCTaBUIA Mepe]] oTaenoM MpuHa, u
IpEUIOKUTh CBOIO MOMOIIb B UX peuieHuH. Benp TaTbsiHa, cynd 1Mo BceMy, BCe €le 4JIeH
KOMaH[Ibpl. Tak OHa MOKaXeT, 4YTO, HECMOTPSI Ha COBEPILEHHYIO OINOKY, TOTOBA 3aHUMATHCS TEM,
YTO Ba)XXKHO OTJHeNy, prHe 1 KoMIaHUM B 11€J0M. TO €CTh HYy>KHO aKTUBHO IIPOJEMOHCTPUPOBATh
BOBJICUEHHOCTD B KIIFOUEBBIE ITPOEKTHI.

JInunbie oTHomeHus ¢ VpuHoOW BeICTpanBaTh Ha 3TOM JTare OECCMBICIIEHHO: TaThsiHa HE
cobupaeTcs 3a/JepKUBaTbCs B OTHENe, M PYKOBOAMTENbHUIA 00 3TOM 3HaeT. ToybKO Korja
HA4YHETCs COBMECTHas paboTa Haj MpOeKTaMH, el cTOUT oOpatuthes K MpuHe 3a coBeTom Kak K
ONBITHOMY PYKOBOIMTENO. Pacckasarh, 4TO €l MHTEPECHO pa3BUBaTh KApbEPY IMOCTYIATENBHO,
PEIMETHO M3Y4YMB CMEXHbIe 00JIacTH, MOHSAB, HA YEM OHAa XOTeja Obl CHeNUaTU3UpPOBATHC U
Kyza pactd. [loquepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE U OHA PEAIN3YyeTCs MOJIHEE, U €€
3HaHHUA MPHUHECYT Ooublle MOab3bl KoMnaHuu. [lonpocuTs oneHuTh ee nepcrekTusbl. [Ipu 3Tom
HY>XHO OTKPOBEHHO TOBOPHTbH O CBOMX KapbepHBIX aMOUIUAX, TOCKoNbKY MpuHa, cyas o Bcemy,
— KapbepuCT, U TaKUe apryMeHThl OyJyT eil MoHATHBI. Toraa, BO3MOXKHO, HAYaJIbHUIIA U3MEHUT
OTHOLIECHHE K ITOJAUYMHEHHON U TIOMOKET €i1 IEpPENTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropbl, BciencTBue KOTOphIX TaTksHa NpHUHsIA pPELIEHHE CMEHUTh OTHed,
0Ka3aJIMCh PEIIAIOIIUMH JIJIs Hee?

2. Hackosbko 001yMaHHBIM ObUTO perieHue TaTbsHbI?

3. OnmmmuTe, Kak OpPraHU30BaH IPOIECC TPUHATHS pemnieHui B komnanmu? Kto B Hem
ydacTByeT?
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4. Kakue HedopmanbHble POJHM BBl 3aMETWJIM B OpraHu3auuu? Memaer nu 3T0 pabodemy
MIpoIiecCy WM moMoraeT? B kakux CHTyanusx MOXKeT ObITh TO-Ipyromy?

5. B yem cocrosna rnaBHas ommOka TaTbsHBI, KOT/Ia €€ MPUTIACHIN HAa HOBYIO paboTy H
cpa3y nocje BO3BpaLEHUs U3 KOMaHIUPOBKHU?

6. B uem 3aximroueHa CyImecTBeHHas pa3HUIa MeXly TaTbsiHOH 1 ee HaYaIbHULICH?

7. Kak u3MEHWJINCh OTHOIICHUSA MEXIy TaTbsHOW M HaudalbHHIEH, KOTJa Ta y3Haua o
xenanuu Tarbsaubl yiiTu? Yem ObUIM BBI3BAaHBI TPEHUS?

8. Uro moxoro Buaut Mpuna KynunoBa B Bo3MOXHOM yxojie TaTbsHbI?

9. Ecnu 651 TaTesiHa Hanucasna nucbMo EropoBy paHbIe, 4TO MOTJIO U3MEHUTHCS?

10. Tlouemy TaThsiHa pelInia MOCIOPUTH C HAYAJILHUIICH HA BHEIIHEM COBEILIAHUU, H B UEM
ObLIa TyIaBHAs pobIieMa €€ MO3UIINU?

11. Kakum c Bameii Touku 3peHHUs IODKEH OBITh aITOPUTM ACHCTBUN COTPYAHHUKA IMPHU
nepexojie Ha padoTy B Ipyroit oraen?

Tunoeoe 3a0anue no Kypcy «Meneodxicmenmy
. S 2
Paszobop keiica «/Jocmoiinslii Kanouoam»” u omeemul HA NOCMABIEHHbIE 60NPOCH

Kommanus «Bepuble apy3bs» co3naBanack «c¢ Hyisi». OcHoOBarenb W Biaaenen; Muxawmn
3apbK0O HauMHAJ CBOW OM3HEC C YCTAHOBKH OKOH, MMOTOM MEpemén K UX MPOU3BOACTBY. Muxaui
ObUT TIpeANpUHHUMATENIEM OT Oora, MIHOBEHHO HAaXOIHWJI HOBBIE DPBIHKH, OLICHUBAJ BAapUAHTHI,
npejjiaral peuieHuss U 3akKiroual BbITOAHbIE KOHTpakThl. Ho BOT pykoBoauteneM Muxaun
OKa3aJicsl BEChbMa MOCPEICTBEHHBIM.

OH 6bUT BpeMeHaMU Ype3BBbIYaitHO PE30K U Jake Ipyd M0 OTHOIICHHUIO K JIIO/SIM, KOTOPEIE,
KaK eMy Ka3alloch, coBepmanmu ommoOku. Ho B TO ke Bpemsi, OH YBJICKQJICS HOBBIMU JIFOIBMH,
IPUXOAAIIMMU B KOMIAHUIO, U OHU Cpa3y MOMaJaidl B Pa3psall «IFOOMMUYUKOBY. JIroOMMUMKH
UMETU «IOCTYII K TeIy», YacaMH CUJEIHN B KabuHeTe meda, ux npeiokeHus NpuHUMaInuCs 06e3
KOPPEKTUPOBOK - «Ha Bepy». JIF00yI0 KPUTHKY B apec 04epeaHOro JI0OMMYHKA IIed MpoIycKal
MHMO VIII€H, caM OH BHUJEJ TOJbKO JOCTOMHCTBA, & HETaTWBHBIC BBICKA3BIBAHMS CIMCHIBAT Ha
3aBUCTh HemoOpokenateneil. Ilpoxomwno monroga, W JNIOOMMYUK TMONaaan B paspsf
«0TpabOTaHHOW TOPOJB», U YXKE€ HENeIsIMH HE MOT IMomnacTh B KaOuHeT mieda. [axe BromHe
3/paBbl€ U TPAMOTHBIE PEIICHHS] OTBEPraliCh, BCE BOCIPUHUMAIIOCH C HEraTUBHOM TOYKH 3PEHUSI.
«YTo 3a epyHAy OH Hamucaja, MOCMOTPUTE - 3TO ke Opexa!» - roBopun Mwuxawi, MIBBIPSS
KOHIEMNIMIO Pa3BUTHs TMOJApa3Je/ieHus B KOp3WHY. Muxami He CHUMan TPYOKy, MEpPEeHOCHI
BCTPEYH, CCHLIASICh HA 3aHSATOCTh, M, B KOHIIE KOHIIOB, OBIBIIETO «JIFOOMMYHMKa» YBOJbHSIIN. Takas
y4acTh, 3a PEIKUM HCKIIOYEHHEM, XKJajda TNpPaKTHUYEeCKU BCEX - CpeIHUN CpoK paboThI
PYKOBOAMTEINEH B KOMIIAHUHU PEIKO MPEBBIIIAN TOJI-TI0JTOPA.

XTaTHOKPOBHBIH M pacu€TiuBBIA B OW3HECE, B OTHOLIECHUSX C JIIOAbMU Muxauia ObLI
yepecuyp OSMOLMOHAIBHBIM M B3pbIBHBIM. OH MOTr JIETKO YBOJHUTH JaXe OTJIMYHOTO
npodeccuoHana «Ioj ropsuyo pyky». M oTTOBOpUTH €ro oT 3TOro mara ObLI0 HEBO3MOXKHO, a
MPOCUTHh TEPECMOTPETh pelieHne - Oecrnosie3Ho. [logoOpaTh HOBOTO COTpPYAHHMKAa Ha MECTO
YBOJIEHHOTO OKa3bIBAaJIOCh HE TaK MpocTo. BepHee, mogo0path - MPoCTo, a BOT yAepKaTh WIH aTh
eMy ynepxkarhcs... Jlena HOBUUKY, TPUBEAEHHOMY «I10 3HAKOMCTBY» OJHUM M3 PYKOBOJHUTENEH,
nepeaaBaTh, Kak MPaBUiIo, ObLJI0O HEKOMY - 3a MPEANISCTBEHHUKOM YK€ 3aXJIOMHYIIH ABEPb, U BOT
OH XOIW1 W3 KaOuHeTa B KaOWHET, MbITasChb pa3bIiCKaTh HEOOXOAMMYIO HHGOpMaIuio, HailTu
HY>KHBIE JIOTOBOPA, /1a eI U OOKET CIIyKObl HY’KHO CPOYHO BEpCTaTh, HE BOWS TOJIKOM B KypC
nena. Pesynbrar ObUT 3aKOHOMEPHO OTpHUIATENBHBIM. [IpUX0IMI0Ch HOBUUKA BCKOPE YBOJIBHSTH,
«He TaHyI». PaboTa Oblsia B IOTHOM «3aBalie», MPOOIEMbI POCIIH, KaK CHEXHBIA KOM, a CIIPOCUTH
05110 HE ¢ Koro. Ho 00Ccy»)1aTh MOCTYIKH BBICIIIETO0 PYKOBOJICTBA OBLIIO B KOMIIAHUHU HE TIPHHSITO.

N wmactynun kpusuc. PBIHOK W3MEHWICS, pEHTa0enbHOCTh OW3HEca pe3Ko ymana.
Kommanus ene-ene cBojuiIa KOHIIBI ¢ KOHIIAMU. MUXaui CTall CKIOHATHCS K PEIICHUIO MepeaaTh

2 Canpsiknna FO.A. MenemkmenT. CoopHUK KelcoB (npakTukym). Yrxa: YI'TY, 2018 - 108 c.
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Opasnbl mpaBlIeHUs B CBOEM OM3HEce HaMHOMY MeHekepy. U onpenenuTses eMy HyKHO OBLIO B
camoe Onmxaiiee Bpems.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kakoro ctuis ynpasiaeHus npuaepkupaetcss Muxani?

2. Kakux 1THYHBIX Ka4eCTB HE XBaTaecT MuXamiy Kak pyKOBOJUTEIIO?

3. Kak npaBuibHO BbIOpaTh KaHAMIATa B II1aBHbIE MEHEIKEPhI?

4. JIeWCTBUTENHHO HYXCH JIU KaHAUAaT? byneTr nu cOOCTBEHHUK, TP CBOCH aKTHBHOCTH,
JaBaTh eMy paboTaTh, HOCTOSIHHO BMEUIMBASICh B MPOIIECC YIPaBICHUS?

5. Ectb 1u npyrue BbIXOJbl U3 CO3aBUIEHCS cUTyauun?

KOHTpOJ’ILHBIC BOIIPOCHI K 3K3aMEHY IO TUCHUIIJINHE «MeHeaKMEeHT»

1. MHcropuueckue U  COLMAIBHO-KOHOMMUYECKHE  MPEANOCHUIKM  BO3HUKHOBEHUS
npo¢eCCHOHATBHOIO MEHEIKMEHTA.

2. YupasieHue U MeHeDKMEHT. OCHOBHBIC MTOHITHS M CPABHUTENIbHAS XapaKTEPUCTUKA.

3. Pa3Butue Teopuu M MpakTUKU MPO(HECCUOHATBHOIO MEHEPKMEHTA.

4. llonsarue u cymHocTh opranuszanuu. Kinaccudukanus opranusaruii.

5. OCHOBHbIE 3aKOHBI OpraHU3AIIH.

6. Muccus W UenmM OpraHu3alii: OCHOBHBIC TMOHSATHS, MECTO W POJIb IEJIEBOTO
yIpaBJIeHUs] B COBPEMEHHOM JenoBoi mpaktuke. Konuenuus ynpasinenus no ueiasm (MBO) I1.
Hpykepa.

7.  JKu3HeHHbI LUK OpraHu3aluuu: NoHsATHe, KoHuenuuu A. Anuseca u JI. I'peiinepa.

8. TlomsTus «cucremay, €é COCTaBIISIOLINE.

9. CyOBeKTHO-OOBEKTHBIN MOAXO0/ B MEHEIKMEHTE.

10. Cpena opraHu3anuu: BHYTPEHHSII W BHEWIHsSA. HCTpYMEHTBI MOHHUTOPUHTA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3srn).

11. Apantauus opraHu3alui K MU3MEHEHHSIM, IIPOMCXOJAIIMM BO BHEIIHEH M BHYTpEHHEH
cpenax.

12. VmpaBneHueckuil TpyJd Kak OCOOBIM BHUJ 4YEIOBEUECKON IEATENbHOCTH. YUYaCTHHKHU
YIPaBIEHYECKOTO TPyAa. Y POBHM yNpPaBIEHUS B OPraHU3alUH.

13. OcHOBHBIE 0COOEHHOCTH YIPaBIEHYECKOTO Tpy/a.

14. TIpenMer ympaBieHUECKOTO TPyAa, CPEACTBA YIPABICHUECKOTO TPY/Ia.

15. CopneprkaHue yrpaBiIeHU€CKOTO TpyAa — PYHKIMU MEHEIKMEHTA.

16. Opranmzanus Tpyaa nepcoHana. JIMHelHbIe U anmapaTHbIE TTOJTHOMOYHS.

17. JlenermpoBaHMEe NOTHOMOYMI U OTBETCTBEHHOCTh B MEHE)KMEHTE.

18. ®yHkiMOHaNbHAs MOJENb OIEHKH MEHEUKMEHTa Kak OJHa W3 METOJUK
(GYHKIMOHATIBHOTO aHAJIN3A.

19. VmpamneHndyeckne pemieHUs KakK pe3ylbTaT yIpaBlieHYeCKOTo Tpyna. VX 3HadeHue,
CYIIHOCTb, CBOWCTBA, KJIaCCU(DUKALINS U TUIIOJIOTHSL.

20. Metonpl yIpaBICHUS: IIPaBOBBIE, OpraHU3alMOHHO-PACIOPAIUTENbHBIE,
HYKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTHYECKUE.

21. Ctunm ynpaBJieHHS: aBTOPUTAPHBIN, 1EMOKpAaTHUECKUH U IuOepanbHbIi. OcoOOeHHOCTH
UX BbIOOpA M IPUMEHEHHSI B COBPEMEHHOMN YIPaBIIEHUYECKOM MpaKTHKe.

22. OpraHu3allMOHHO-TIPABOBBIE  JTOKYMEHTHI, PETJIAMEHTHPYIOIIUE  YIPaBICHUYECKYIO
JESATENIBHOCTh OPraHU3aLUu.

23. CymHOCTh W TIOHSITHE OpPTaHU3aIMOHHOW KymbTypbl. KynbTypa kak (akTop aeinoBoit
AKTUBHOCTH.

24. Ctpaternu pyKOBOJCTBa B COBPEMEHHBIX YCIOBHUSX: XapaKTePUCTHKA CTHICH
pPYKOBOACTBa. BiusiHue U BIacTh pyKOBOJAUTENS B OPraHU3ALINN.

25. JlunmepcTBO M €T0 POJIh B CHCTEME MEHEDKMEHTA: SJIEMEHTHI JINACPCTBA, THITHI JIUICPOB.

26. OpnomepHsble ctuiu auaepcrsa. Teopun /1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

27. MuoromepHbeie ctwim JmaepctBa. Teopunm P. breiika, J[x. Moyron, II. Xepcu u
buanmapa.
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28. TpymoBoii KOJIIEKTUB KaK COIMATbHO-I)KOHOMHYECKAs CHCTEMA.

29. KomanmooOpa3zoBaHHe KakK ycJIoBHE (OPMUPOBAHUS CaMOOOYJArOIIEHCS KOMITAaHHH.

30. KomruiekToBaHWEe yIpaBIeHYECKHMX KOMAHJ: pOJieBble TNOAX0asl. DopMupoBaHUE
KOMaHJHOTO AyXa.

31. MotuBanusi COTpyIHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

32. Yuactue paboTHUKOB B ynpasieHuu. [ pynmnosoe npunstue pemenuii. Hehopmansubie
KOJUIEKTUBBI (TPYIIIIBI).

33. Peakuuu mnepcoHana Ha OpraHU3allMOHHBIE W3MEHEHUS, MPUYUHBI COMPOTHBIICHUS
MepCoHaJIa OpraHU3allMOHHBIM U3MEHEHUSIM.

34. Mertoapl ynpasienust KoHpIukTaMu. Poib pykoBoIUTENS B pa3peiieHuu KOH(IUKTOB.

35. Tloaxonsl K KU3HU: TMPOAKTUBHBIN U peakTuBHBIA. Onpenenenue nenHocreid. lenn u
KJIFOUEBBIC 00J1aCTH KU3HH. TexHuKa rnmoctaHoBku meneid SMART.

36. [InanupoBaHue U yrpaBieHHE BPEMEHEM.

37. bazoBble TEXHMKM IUIAHMPOBaHUS W  yOpaBieHHs BpemeHeM. KoHTekcTHoe
MJIaHUPOBAHUE.

38. JlonrocpouHoe H KpaTKOCPOYHOE IUIAaHUPOBaHUE. Pe3ynpTaTo-OopHeHTHPOBAHHOE
MJIaHUPOBAHUE.

39. Kontpoub B Taitm-menexMenTe. CaMOKOHTPOIIb. BHEITHUI KOHTPOIIb.

40. OpraHu3zaius JHYHOTO Tpyda paboTHUKA. MeToipl, MPUHIUIBI U TPUEMbI PabOTHI.
TexHUKa TUYHOIN pabOThI, TEXHUYECKUE CPEICTBA.

41. IlpuHuuIbl, CHOCOOBI, METOABI OPTaHU3AIUU TPYIOBOU EATETLHOCTH MIEpCOHAA.

42. CoBeplleHCTBOBAHUE UHIUBUIYATBHOTO pabovyero CTUisi, HAaBbIKOB U YMEHHI1, METO/I0B
OpraHu3aIy CBOETO Tpy/a.

43. PazneneHve W peraamMeHTanus Tpyna; crenupudeckue NpoOieMbl OpraHu3aluu
JUYHOTO TPY/a;

44. Opranuzaius ¥ OCHalleHHWE pabodyMxX MecT; OpraHu3alUs MCIOJb30BAHUS CPENICTB
BBIYUCIIUTEIILHON U OPTTEXHUKH.

6. YuedOHo-MeTOaMYeCKOe U HHPOPMALMOHHOE 00ecnedeHne TUCIUTITUHBI
6.1. CHHCOK HCTOYHUKOB H JIUTEPATypPhI
Hcrounuku
OcHOBHBIE
Koncturynus Poccuiickoir ®epepanun. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit kogexke Poccuiickoit @enepanuu: Yactu 1, II, III. - Mocksa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynogoit kogexc P® (TK PD) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHonarenscTBa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons doc LAW 34683/

JIureparypa
OcHoBHas
Buxanckuit O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.M. HaymoB - 6-e usn.,
nepepadb. wm gmom - MockBa: Maructp, HUL[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epunkoBa U.H. MenemxmenT: YueOHUK sl By30B. — 4-e u3m., mepepad. U J0M. —
Mocksa: IOHUTU-IAHA, 2017. — 511 c¢. — (Cepus <«3onotoit (oHa poOCCHUICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Hadt Puuapn JI. Menemxment: VYueOnuk, 10-¢ wmznanme Cepus: Kiaccuka MBA
W3narensctBo: [lurep, 2014 r.

XKykos FO. M. TexHonoruu komanao00pa3oBanusi: Yued. nocodue i CTYJEHTOB By30B /
1O. M. XKyxkos, A. B. XKypasnes, E. H. I[laBnoBa. — M.: Acnekt IIpecc, 2008. — 320 c.
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530

Ucropuss ympasieHdeckoil wpicau. YueObnuk / ApremoB O.}O., Maxkamos W.H.,
OsunnHukoBa HB. Opunnnukos C.A., UuctsakoBa K.A., Koskanosa A.B., M.: PITYVY, 2013.

Kopones B. M. OcHoBel MeHemkMeHTa: YdeOHoe mocobue / Bcepoccuiickas akaaeMus
BHelHel toprosiy; [lox pen. B.M. Koponesa. - MockBa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep b. 3. Teopust opranuzanuu: yuyeOHuk / b.3. MunbsHep. — 8-¢ uza., nepepad. u
ngor. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa O. I'. MeHeKMEHT: Teopus, UCTOpHUs, MpakTHKa: YdeOHoe mocodue / O.I.
TuxomupoBa, b.A. BapnamoB. - MockBa: HHUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Xwxuak A.H. OcHoBbl 3¢ pekTuBHOrO MeHeKMeHTa: Yuebnoe nocoodue /A.H. XumxHsIK,
N.E. Csetnos - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomonauTenbHAas

Eropuiun A. II. DddextuBnpii Menemxment: yduebHoe mocobme / A.Il. Eropmun. —
Mocksa: UH®PA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

MoprynoB B.M. KonkypeHTOCTIOCOOHOCTh MEHEI)KMEHTA Ha OCHOBE COBPEMEHHBIX (HOpM H

METO/IOB yIpaBlieHUs mpeanpustusMu: Monorpadus / B. 1. Moprynos, I'. B. JlapuonoB. —
MockBa:  M3parenscko-toproBass — kopnopauus — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

CoBpeMeHHbI MeHeKMEHT: YueOuuk / Ilog pen. mpod. M.M. Makcumiosa, B.SL.
opdunkens. — M.: By3oBckwmii yuebnnk: MHOPA-M, 2012. — 299 c.

[lanarunosa, JI. B. Camomenemkment. [Ipaktuueckoe pykoBoactso / - Cankt-IlerepOypr:
BXB-IlerepOypr, 2012. - 272 c.

6.2.IlepeueHnb pecypcosB UHE(OPMANMOHHO-TEJIeKOMMYHHKAIHOHHO ceTH
«HTEepHeT», HEOOXOAMMBI 17151 OCBOEHHS THCHUTLTUHBI

Koncynprantllintoc — koMnbroTepHas cipaBo4Hasi paBoBasi cucreMa B Poccun
Znanium.com — 3JIeKTpOHHO-0MOIMOTe Has CUCTEMa

1. MexxnayHaponusiii xypHan «[IpoGneMbl Teopuu M TPaKTUKH yIpaBieHUs». MHOTO
MHTEPECHBIX CTaTeH, KaCAIOMINXCSl PA3IMYHBIX BOIPOCOB YIPABICHUS. WWW.ptpu.Iu

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIPABICHHsS KOMIAHMEH B COBPEMEHHOM MHUpE.
[ToTHOTEKCTOBbIC YUEOHUKH M CTAThH 10 MEHEKMEHTY. WWW.cfin.ru

3. OOpa3zoBareNnbHbIi MOpTal MO YKOHOMHKE, COLIMOJIOTUM M MEHeIKMeHTy. Poccuiickuit
NPOEKT TO OOBEAWHEHHIO KaK POCCHICKHX, TaK M 3apyOeXHBIX pEecypcoB Mo BceM chepam
ynpasinenus. Ha qanHom noprase umerorcs 0osiee 6 ThIC. CChUIOK Ha POCCUHCKHE U 3apyOeKHbIe
pecypcel. WWW.ecsocman.edu.ru

4. TlonOopka omMyONUKOBaHHBIX B JKypHaie «l'eHepanbHblii J[UpekTop» MaTepuaioB Ha
TeMy: «MotuBamus mnepcoHanay. OHa TO3BOMSET OBICTPO TIOMYYHTh HMCUEPIBIBAIONTYIO
uHpOpMaLMI0 TI0 MHTepecyromei ero npobieme. [lo mMepe BbIXona HOBBIX cTaTeil moadopka
MaTepuanoB oOHoBmseTcs. http://www.gd.ru/topic/67.html

5. [lonbopka crareit u3 xypHama «MenemxmenT B Poccum u 3a  pybdexomy».
http://www.dis.ru

6. [Tyonukaruu B CMU, TOCBSIIEHHBIC JEOBBIM KOMMYHHKAIIUSAM B MCHEIKMCHTE,
ylnpasiieHuH nepcoHanom. http://www.psycho.ru/library/managment/communication

7. Pecypc COAEp)KHT IIOJIE3HBIE CTAaThH, OTHOCSIIMECS K TeME KOMMYHHKAIIWW, a TaKKe
UHBIE MaTepuallbl, CBS3aHHBIE C Pa3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCHEIIHOW JEJI0BOM
npaktuke. http://psytop.com/ascendancy/page9.html
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https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/514520
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBAILICHHBI KOPHMOPATUBHOW COLIMANBHON OTBETCTBEHHOCTH, KOTOPBIH
O/IEP’KUBACTCS ATEHTCTBOM COITMANIbHOM HHpopMaruu. http://www.soc-otvet.ru/
9. http://www.mckinsey.com - «BectHuk McKinsey», u31aHHEe MOCKOBCKOTO oduca

McKinsey & Company 1o Teopuu U MpakTHKE yIpasieHus. Matepuabsl )KypHaia MoIroTOBICHbI

COTpYAHUKAaMHU O0(h)HCOB KOMIAHUU U3 PA3HBIX PErHOHOB MHUpa
10. www.aup.ru - craTb¥ 1o MEHE)KMEHTY, HOPMaTUBHBIC TOKYMEHTHI, TPUMEpPbI OM3HEC-
IUTAHOB U APYT'HX BUAOB TOKYMEHTALUU, HEOOXOMMOI KOMIIAaHUH

11 WWW.QtQU.rU - MHOI'0 HHTCPCCHBIX CTaTeﬁ, KaCaronuxcsa pPas3jIMiYHbIX BOIIPOCOB
yOpaBJIeHUI
12. http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm - MOJEIHU

KOPIOPATUBHOTO KOHTPOJISI HA POCCUMCKUX MPEATIPUATHIX
13. www.ecsocman.edu.ru - oOpa3oBaTelbHBIA IMOPTAT [0 JKOHOMHUKE, COLHUOJOTUU MU

MEHEDKMEHTY. Poccuiickuii MpoekT 1Mo OOBeAMHEHHIO KaK POCCHUICKUX, TaK W 3apyOEKHBIX
pecypcoB 1o BceM cepam ympasienus. Ha nanHoMm moprane umerorcs 6osee 6 ThIC. CCHUIOK Ha
poccuiickue © 3apyOekHBIE pPECcypchl, YTO IIO3BOJSET YHUTATENI0 OBICTPO  MOJYYUTH
HCUEPIIBIBAIOILYIO HH(OPMAIIHIO 110 UHTEPECYIOLIEH ero npobieme.

7. MaTepuajbHO-TEXHHYECKOE 00ecneyeHne I CIUTITHHBI
Jlns obecnieueHus: AUCHUIUIMHBL «Pa3paboTka W NMPHHATHE YIPABICHYCCKUX PELICHUN)
UCTIOJIB3YETCSl MaTepUaIbHO-TEXHUYECKasi 0a3a 00pa30BaTEIbHOTO YUPEIKACHHUS: KOMIIBIOTCPHBIE
KJIacchl M Hay4yHast oubnuoreka PITY.
CocTaB mporpaMMHOT0 00ECIICUCHHUS
1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security
[TpodeccronanbHBIE TOTHOTEKCTOBBIE 0a3bl JaHHBIX:
HanunonansHast anektponHast oubnmorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponnas 6ubnunoreka www.elibrary.ru
OnekTponHas 6ubnmoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Taylor and Francis
8. JSTOR
WHdopmaloHHbIe CIPaBOYHBIE CUCTEMBI:

No okrowbdPE

1. Koncynprant [Tnroc
2. Tapant

8. Ooecneuenne 00pa3oBaTejJLHOIO mpouecca AJdsi JHUI ¢ OrpaHUYEHHBIMU
BO3MOKHOCTAMHU 310POBbA
B X0o4€ peaimn3aluu AUCHUIIIIMHBI UCIOJB3YIOTCA CICAYIOMIHUE TOIMOJHUTEIBHBIC METO/bI
00y4YeHHs1, TeKYIIero KOHTPOJIsS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTecTaly 0Oydaroluxcsl B
3aBUCHUMOCTH OT UX UHIUBUAYAITBHBIX OCOOEHHOCTEH:
* JUTSI CTIENBIX M CTAaO0BUISIINX:
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- JeKIMH O(QOPMIISIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTA, JIOCTYIHOTO C IOMOIILBIO
KOMITbIOTEpA CO CHEIMATH3UPOBAHHBIM ITPOrPAaMMHBIM 00eCTIeueHHEM;

- TUCHMEHHBIC 3aJ]aHMs BBINOJHAIOTCS HAa KOMIBIOTEPE CO  CIEIHATU3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieurBaeTCsl MHIUBUIyAlIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- Ui BBIIOJHEHMs 3aJaHusd IpU HEOOXOJUMOCTH NPEAOCTABIACTCS YBEIUYMBAIOLIEE
YCTPOMCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEINYMBAIOIIUX YCTPOICTB;

- IUCbMEHHBIE 3a7JaHUs OPOPMIISIOTCS YBEIMUEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T NPOBOJATCS B YCTHOM (hopMe MJIM BBIIOJHSIOTCA B IMMCbMEHHOU (opme
Ha KOMITBIOTEpE.

* JUIS TIYXHUX U CIa00CTBIIIAIIHX

- JeKuuu O(GOPMISIOTCS B BHUAE JJIEKTPOHHOTO JIOKYMEHTa, JHOO TPeAOCTaBISETCS
3BYKOYCWJIMBAIONIAs anmnapaTypa WHANBHYaTbHOTO M10JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE B NUCbMEHHOM (opMe;

- 9K3aMeH WU 3auéT MpPOBOJATCS B NHUCbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOKHO
npoBesieHue B (hopMe TeCTUPOBAHHUS.

* JUIs JIML C HApYIIEHUSIMH OMIOPHO-/IBUraTeIbHOIO arapara:

- JeKIuH O(QOPMIISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTa, JIOCTYIIHOTO C MOMOIIBIO
KOMITHIOTEPA CO CHEIMATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TMCHMEHHBIC 3aJaHHs BBINOJHSAIOTCS HAa KOMIBIOTEPE CO  CIEIHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIE€YeHUEM;

- 9K3aMeH M 3a4€T MPOBOJATCS B YCTHOM (hopMe MM BBINOJIHSIOTCS B MUCbMEHHON (hopme
Ha KOMIIBIOTEpE.

[Tpy HEOO6XOIMMOCTH MTPEeTyCMaTPUBACTCS YBETMUEHUE BPEMEHHU JJIs IOATOTOBKU OTBETA.

[Tponerypa npoBeeHUs] IPOMEKYTOUHON aTTeCTAlMK JUIsl 00YJaroIUXCsl yCTaHABIUBACTCS
C y4€TOM UX MHJIMBUAYAIBHBIX NMCUXO(pHU3MUECKUX ocoOeHHocTel. [IpomexyrouHas aTrecTarus
MOYET MTPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[lpu mpoBeneHMM TPOLEAYPHI OLIEHWUBAHHS PE3YJIbTATOB OOYYEHHS IPETyCMaTPHUBACTCS
UCTIOIb30BaHUE TEXHWYECKUX CPEICTB, HEOOXOAWMBIX B CBS3M C WHAWBHIYaJTbHBIMH
0COOEHHOCTSIMU 00YYaIOIIUXCS. DTU CPEACTBA MOTYT OBbITh MIPEIOCTABIEHBl YHUBEPCUTETOM, WU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUUYECKHE CPE/ICTBA.

[IpoBenenue mpouedaypbl OLEHUBaHMS  pe3yiabTaTOB  OOY4YeHHs  JIONyCKAaeTcss ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs I0CTyn K WH(GOPMAIMOHHBIM M OuOnuorpaduyeckuM pecypcam B CeTH
WUuTtepHer s kaxjaoro oOywaromierocss B (opmax, aganTHUPOBaHHBIX K OTpaHMUYEHUSIM HUX
3I0POBBSI ¥ BOCTIPHSITHSI MHPOPMALIHH:

* JUTS CJICTIBIX M CITA0OBUISIINX

- B [Ie4aTHOM (hopMe YBETUUEHHBIM IIPUPTOM;

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

* JUIS TIYXHUX U cIa00CTBIIIAIIMX

- B IeyaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

* JUTsT 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO arapara:

- B Ie4aTHoM dopwme;

- B (hopMe IIEKTPOHHOTO JOKYMEHTA;
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- B popme ayaunodaiina.

Y4eOHble ayIUTOPUN IJI1 BCEX BHUJIOB KOHTAKTHOW U CAMOCTOSTEIHHOU pabOThI, HAYIHAS
OnOIMOTEeKa W WMHBIC MOMEIICHUS NIl OOYYCHHsI OCHAIEHBI CIEIHAIbHBIM O00OpYJIOBaHUEM H
y4eOHBIMU MECTaMH ¢ TEXHHYECKUMH CPEICTBAMU O0yUCHUS:

* JUTSI CTIETIBIX ¥ CITAOO0BUISIIHX

- YCTPOMCTBOM JIsl CKaHUpoBaHus U uteHus: ¢ kamepoit SARA CE;

- nuctuieeM bpaitnst PAC Mate 20;

- npuntepoM bpaitnst EmBraille ViewPlus;

* TSI TITYXHMX U CJIa0O0CTBIIIAIINX

- ABTOMATHM3WPOBAaHHBIM pabOYMM MECTOM JJsi JIOJCH C HapyIIeHHEeM CcllyXa H
cI1a00CIIBIIIAIINX;

- AKyCTHYECKUHN YCUIIUTEIh U KOJIOHKH;

* JUTsl 00YYAFOIIMXCS C HAPYIICHUSIMHU OMTOPHO-/IBUTATEIILHOTO armapara:
- IEPEIBIKHBIMHU, PETYIUPYEMBbIMH dproHoMuyeckumu napramu CU-1,
- KOMITBIOTEPHOM TEXHHUKOM CO ClieluaTbHbIM IPOrPAaMMHBIM 00€CIICYCHHEM.

9. MeToauvecKkue MaTepuaJibl
9.1. I;naHb! NPaKTUIECKUX (CEMHHAPCKHX) 3aHATHI.

Cemunapckoe 3anusitue 1, 2. Opranuzanus Kak OOBEKT yHpaBieHUS (CUCTEMHBIH U
CyOBbEKTHO-OOBEKTHBIHN MOAXObI B MEHEIKMEHTE) — 4 yac.

Llenv 3awamusa: yriiyOJdeHWe 3HAHUM M YCBOGHHE CTYACHTaMH MPOCITYIIAHHOTO
TEOPETUYECKOT0 MarepHualia, OBJIaJICHUE HaBbIKAMU MPAKTUYECKOIO MCIOJIb30BAaHUS MOTYyYEHHBIX
3HaHUU B KOHKPETHBIX cuTyanusx (komnerenuuu YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-TUCKyccHs, pa30op  Keic-CHTyanui,
camocTosiTellbHas padoTa.

Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpTraHU3aIUH:

Crparernueckoe BUICHNUE, MUCCHS U LM OpraHU3aliy.

JKu3HEHHBI UK OpraHu3aluu: nouaTue, konnenuuu A. Anuszeca u JI. I'peiinepa.
CucTeMHBIN aHaIKU3 U €T0 COAepkKaHHe

Cpena opranuzauuu

WNucTpymenTs MoHuTOpuHra U ckanuposanus cpeasl (PEST-u SWOT-ananussr).
AJnantanus OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoabkowhE

3aganue 1
Omucarp 11eu B MPEVIOKEHHBIX puMepax 1o 11 npuszHakam kiaccugukanuu. 3anolIHUTh
Tad.1

Tabmnuma 1
XapakTepUCTUKH 1eJIeH, YCTAaHOBJICHHBIX B TPUMepax

[Tpu3naku kaccupukanuu ITpumep 1 ITpumep 2 [Tpumep 3

S Pl B Rl Pl Pad il o

24



10.

11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsi B «HopHukenb». Buepa ero rpymnmna
«OndkcuMy» moTpedoBasia COo3bIBa BHEOUEPETHOTO coOpaHus akimoHepoB «HopHUKems», 4TOOBI
MPEANPUHUMATEb CMOT BBECTH KaHAMJIATOB B COBET JUPEKTOPOB KOMIIAHMHU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaercss mpoaaBarh nomo B «Hopaukene» Bnagumupy [loranuny, cumrtaror
3KCIEPTHI.

['pymma «Ondkcum» Muxanna IIpoxopoBa moTpeboBaia OT coBeTa JAUPEKTOPOB
«HopHukens» co3biBa BHEOYEPEAHOIO COOpaHUS aKIMOHEPOB, coodumin BYepa «HOpHUKEIbY.
Llenv cobpanus — nepeuszbpanue cosema OUpeKmopos.

Heinemnuii coctaB coBeta akinoHepsl «HopHuKems» BBIOpaiu TOIbKO B MtoHE. OH COCTOUT
13 HE3aBUCUMBIX JUPEKTOPOB U mpencraBureniei «HTeppoca» (Bcero AeBATh 4eOBEK). Muxaui
IIpoxopoB, BxonuBiuii B 3T0T opras ¢ 2003 r., Ha 3TOT pa3 He OKa3aJcs 1aKe B YUCIIE KaHAUIaTOB
B nupekTopa. Beixon IIpoxopoBa u3 coBera «HTeppoca» BeCHON OOBACHSAIN JOTOBOPEHHOCTIMU
MapTHEPOB O pazzele Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VlHTEpTeX NPUCTYNWI K CO3IAHUIO €IWHOW KOHIEIIUH KIacCUPUKAIMH |
KOJMPOBaHUS MarepuanbHO-TexHHueckux pecypcoB (MTP) Hopuuxkens. [emw nnana —
nosblueHUe YAPABIAeMOCU MAMEPUATLHO-MEXHUYECKUMU Pecypcamu. Ha OCHOBe CO30aHUS
eourozo knaccugpuxkamopa MTP; 00beIUHUTH MaTepUaIbHbIe MOTOKH OPraHU3alMK U B OynylieMm
OXBaTUTH TOJIOBHOH o(uc, Bce ¢prmansl u 130 Hopaukers.

B nmpenenax Tekymiero, 1-ro srama, ruiana Oyner pa3paboTaH KOpPIOpPaTHBHBIA CTaHIApT U
MeTonuka kiaccupukanmu. Ha ocHOBe 0OLIEpOCCHICKUX KITACCU(UKATOPOB M KOPHOPATUBHBIX
TpeOoBaHUIl co3faHa enuHas eHTpanu3oBaHHas 0aza manHbix MTP opranmzamuu. B mpomecce
BHEJIPEHUS MPEIYyCMOTpPEHAa HOpMaim3alus W CTpyKTypu3amus Oomee 250 ThIC. 3ammceit
HOMEHKIIaTYpHOTO CIlpaBOYHMKa HopHukens, BKIOYas YCTpaHEHHE OMIMOOK u ayoei,
HENOJHOThl MH(OpMaluu, KiIacCUPUKAIMK M CTaHAApTU3allUMU 3aluceil, MX MOJArOTOBKAa K
BBITPY3KE B CIIEIMATIM3UPOBAHHOE POrpaMMHOE O0ecIeueHue.

WnTeprex paszpabotaer PermameHT padboThl cinyx0 u noapasnenenuid HopHukens ¢ equHon
cucreMoil. B mmane — cemuHapsl mo ucnons3oBanuto EC MTP, moaroroBka um oOydeHue
MOJIb30BaTeNell U CHEeHMAIUCTOB, OPraHU3alMsl ONepaTUBHON TEXHUYECKOH M MH(POpPMAIIMOHHOM
HOJJIEPKKHU MoJb30BaTeneil. Peanuszanus naHHoro rpaduka OyeT crnoco0CTBOBaTh ONEPAaTHBHOMY
IIPOBEJCHHUIO 3asBOYHOM KaMIaHMM M KOHCOJMJALMU 3aKyHNOK s (DUIMANoOB, CHUXKEHUIO
u30bITOUHBIX ocTarkoB MTP Ha ckilagax, MHOBBILIEHUIO YIPABIIEMOCTH U MOOUIBHOCTH
nemxeHus MTP no kopriopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHHs aaMuHuctpanuu KpacHosipckoro kpas 12
¢deBpaiss MOANMUCAIO CONALIEHHE O COTpyAHMYecTBe ¢ 3amoispHeiM ¢(ummamom ['MK
«Hopunbckuil HUKeNb». [lensy coenawienus — yKkpenieHue napmuepcmed 6 cgepe coyuanrbHo-
mMpyo008ulX OMHOWEHUU U 0DecneyeHue cmabulbHol pabomel Mecmuo2o pvinka mpyoa. OCHOBHBIE
HalpaBJIEHUSI COBMECTHOM palboOThl: MNpOPOpPHEHTALUS MOJOJSKH, MOA0Op MEepcoHala;
nepeoOyyeHne U mpodeccHoHanbHas TMOATrOTOBKAa Kaapos. Iloxmucu moj  corniamieHueMm
MOCTaBWJIN AUPEKTOp 3anossipHoro ¢unnana «HopHukems .

3anonsipubiil unuan «HopHukens» KpynHeHmuii paboToaarens Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Pedb uAET O TpPyIOYCTPOHCTBE MECTHOTO
HaceJIeHUs, HO MO0 Mepe HeOoOXOAMMOCTH OyayT MPHUBIEKATHCS KAApbl U3 JIPYTHX TEPPUTOPHUI
kpas. «Hopuukens» B KpacHospckoM Kpae HaA0Ir0, W KOMIIAHHS OCO3HAaeT CBOIO
OTBETCTBEHHOCTH 3a OJIaronoydue kuTeleil ropoja, B TOM YHCIIE U B BOIPOCE TPYIOYCTPOMCTBA.
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http://www.kanal7.ru/arch/ob.htm/®
MeToanyeckue yKa3aHHus K BbINOJHEHHIO 3a1aHus 1

Muccus opranuzanuu (HoOpMyJIHpyeT €€ TIaBHOE MpeJHa3HAYCHHE B OOIIECTBE, CMBICH
) YHKIHOHUPOBAHHUS OPraHU3ALKH, €€ MHPOBO33PECHHE H CIICLHUKY".

Henu opranuzanudu NEpPeBOAST MHUCCHUIO HAa OMNpEEICHHBIC, KOHKPETHbIC, U3MEPUMBIC
ycnoBusi. Kak mpaBuiio, 1esid OpraHu3alii CBA3aHbl C PHIHKAMHU, M3IENUSIMU, HOBOBBEICHUSM,
MIPOU3BOUTEIILHOCTRIO, KauecTBOM, (hMHAaHCAMU, JOXOAHOCThIO. Kiraccupukamms 1enei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue 1esel Mo CIeIYIOIIUMM OCHOBHBIM BaXKHBIM KPUTEPUSIM:

1.I1o conepxanuto

2.I1o nepuoay yCcTaHOBJICHUSA
3.Ilo npuopureTHOCTH

4.1To u3mepuMocTu

5.I1o xapakTepy HHTEpECOB (cpere)
6.11o noBTOpsieMocTu

7.110 BpeMEHHOMY IIEPUOY
8.ITo pynkuMOHANBHOMN
HaIpaBJIEHHOCTH

9.I1o craguu >KMU3HEHHOTO ITUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmrady.

3aganue 2

Onpenenuth COOTBETCTBHE (DOPMYIMPOBKU IeNieH, CHOPMYIMPOBAHHBIX B 3aJaHUH
npunnunaM. CKOppeKTUpoBaTh GOPMYITHPOBKY LieNeH B 3aJaHHUH.
PesynbTarel ananmmsa oToOpasute B TaOJIUIE 2 C UCIIOIH30BAaHUEM CIISAYIONINX CHMBOJIOB, TJIE:
X — 1IeJTb HE COOTBETCTBYET JIAHHOMY KPUTEPHIO; V — IIEJIb COOTBETCTBYET IAaHHOMY KPUTEPHUIO?
— CJIOKHO CKa3aTh, COOTBETCTBYET JIH IIeJTb JAHHOMY KPUTEPHIO.

CKoppeKTHpOBaTh (OPMYITHUPOBKH IIEIICH.

Tabnuua 2
CooTtBercTBHE (POPMYJIMPOBOK LeJel MPUHIUIIAM

HanpasieHue u KonkperHocts | M3mepumocts Hoctmwxumocts | CooTBETCTBHE OnpeneneHHOCTh
1eIIb pe3yJIbTaToB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. s npeanpusTiii, paboTaoIUX B Pa3HbIX CEKTOPaX 3KOHOMHUKH, UX
COOCTBEHHUKAaMH OIpeJIeJIeHbl  cJelylolue HampaBieHus: 1. VYBenuuuth NpHOBUIBHOCTD
komnaHuu. 2. [IoBBICUTH YpPOBEHb OOCIIY)KMBAHMS KIUEHTOB. 3. YIIyUIIUTh yIpaBiIeHUECKUE
HaBBIKM MEHEDKEpPOB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pactmmputh kineHTckyto 6a3y. 6. MunuMu3upoBaTh 00beM Opaka U 0TXO/0B MPOU3BOJACTBA. DTH
HAIpaBJICHUS  ONPEACNAIOT BEKTOpP  PAa3BUTHS; HW)KE IPUBEIACHBI IPUMEpBHl  LIEJEH,
c(hOpMyJIMPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATUI B TaHHBIX HANPaBICHUAX:

1. CokpaTuTh pacxo/bl Ha OIJIATYy HE3alJIaHUPOBAHHBIX paboT. 5

2. Ob6ecnieunth OOpaTHYIO CBsI3b, MOOWBIIMCH, YTOOBI Ha 80% muceM, MOCTYMAONIUX OT
KJIMEHTOB, OTBETHI 1ABAJIUCH B TEUEHUE JIBYX JHEN C MOMEHTA UX IOTYUYEHHUS.

8 [pakrrueckuii MeHepKMeHT: Yueb.mocobue/Tloxa o6mur.pen.D.M.Koporkosa.M., 2010 (CD-R).
* Conomanuuua T.O. Opranu3anmoHHas KyJIbTypa KOMIIaHHH: yue0.nocobue. M., 2009, c.82.
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3. Ho xonma cenrsabps 2009 roma cormacoBaTh, ONpPEAETUTh M 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7auu AJIsl KaXKA0r0 COTPYIHUKA MOIpa3iesICHuUsI.

4. Cokpatutb TpaHcHOpTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C NPEABLAYLIUM TOJI0M
(KOHEI[ ATOro MecsIa).

5. HaiiTu GoJibliie KJIMEHTOB.

6. 1o xonma roxaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJIOB IIPOU3BOJICTBA.

MeToauueckue yKa3aHusl K BHINOJHEHUIO 3aaHUs 2

[Tomumo kputepueB (cM. 3amanwe 1) OIS IeNenoJiaraHusl BaKHO, YTOOBI IENU ObUIH
HACTOJIBKO ONEPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO ecTh IeNu JOKHBI BKJIIOYaTh B ceOs
BPEMCHHBIE PAMKH, OBITh U3MEPHUMBI, ONIPEICIISEMbI U PEaTUCTHYHBI.

Jnist aToro Kk HopMyaUpOBKaM IeNIel MPUMEHSIOT KPUTEPHH.

SMART / SMARTER (8 mep.caurmn SMART ymHBIH) — 3TO MHEMOHHYECKAS
ab0peBuarypa, HCIoOJIb3yeMasi B MEHEIKMEHTE U MPOEKTHOM YIPABICHUU [JISl OMpeesieHus
1eseil v MmocTaHoBkM 3ana4. [lepBoe n3BeCTHOE MCIOIB30BaHKE TEPMUHA YIIOMUHAETCS B paboTe
[Tosra Mbaiipa (Paul J Meyer) B 1965 u nozxe B Hostope 1981 B padote [[x. I[opaHas.

Her uyérkoro MHEHUS, CKOJIBKO MIOJDKHO OBITh KPUTEPUEB: MATh WM CeMb. OOBIYHO
MPUHUMAIOTCS CIEIYIOIINE 3HAYCHHUS:

1. Specific (KonkpeTHbrii)

2. Measurable (M3mepumblii)

3. Attainable (Pacnpenemnsiemblit)

4. Results-oriented (OpueHTUPOBAHHBIN HA PE3YIILTATHI)
5. Target dates «OrpaHHYCHHbIA BO BpEMEHI .

Tabmmma 3
[Tpunnuner SMART

BykBa 3HaueHnune HosicHenue

O6LHCH$IGTC$I, YTO UMCHHO H€O6XOI[I/IMO AOCTUTHYTb. HaanMep,

S Specific (KonkpeTHsrit)
«yBEJUYUTh YUCTYIO HIPHOBUTH COOCTBEHHOTO NPEATIPUSITHS.

OOBsCHICTCS B UeM OyIeT U3MepsThes pe3ynbTar. «CKOJIBKO BEIIaTh B
rpammax?»(C). Eciu moka3aTens KOJTHYeCTBEHHBIN, TO HEO0OX0AUMO
BBISIBUTH €IMHUILIBI U3MEPEHUS, €CIIM KaUeCTBEHHBIN, TO HEOOXO0IUMO
BBISIBUTH 3TAJIOH OTHOIICHUsI. Hampumep, «yBEIHMIUTH NPUOBLITH
c0oOCTBEHHOTO MpeAnpusATus Ha 25 %, OTHOCUTENBHO YUCTON MPUObLIH
TEKYIIETO ro/iay.

M Measurable (H3mepumblii)

OO0BsAcHSETCA 3a CUET Yero INTaHUpPyeTCs JOCTUTHYTH Lenu. 1
BO3MOJXKHO JIM €€ JOCTUrHYTh BooOIe? Hanpumep, «yBenuunTh
MPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIBHO YUCTOM
Attainable (JlocTHXUMBIH, MPHUOBUTH TEKYIIETO TO/a, 32 CUET CHIDKEHHS Ce0eCTOMMOCTH
pacripeaeseMblii) MPOJYKIUH, aBTOMATH3AIIMH PECYPCOEMKHX OTEPAIMi ¥ COKPAIICHUS
IITaTa 3aHATHIX HAa UCIIOJHEHHH aBTOMAaTH3UPYEMBIX OTIEpaIii
coTpyaHUKOB Ha 80 % OT TEeKyIlEro KOIM4ecTBa». A BOT COBEPILIUTh
KPYTOCBETHBIH KPyH3 Ha PE3NHOBOW YTOUKE BPS JIM YAACTCH.

Results-oriented OrnpeneneHre UCTUHHOCTHU 1ieNd. JIeHCTBUTENBHO JIU BBIIIOJIHEHHE
(OpHeHTHPOBaHHBIN Ha PE3YNbTATHI, | JaHHOM 3aJa4M MMO3BOJIMUT JOCTHYL XkKejaeMoii nenu? Heobxoaumo
axkTyanbHbId. C 3TOH TOUKHM 3pEHHS, | yIOCTOBEPUTHCS, YTO BHINOJIHEHUE JAHHOMN 331841 JEHCTBUTENLHO

R L[eJIN TOJIXKHBI: HeoOxonumo. Hampumep, eciii OpaTh «COKpaIIeHue IITaTa 3aHATHIX Ha
e  crocOOCTBOBATH PA3BUTHIO |HCIIOJTHEHHH aBTOMATH3MPYEMBIX ONeparuii coTpyaHukoB Ha 80 %» B
MHCCHH OpraHA3aLNH, KauecTBE OTACILHOM MoA3aaauu, KoTopas Takxke ctaBurcs mo SMART,
° HUMETH COIIOAYNHEHHOCTH TO COTPYAHMUKOB MOXHO HE YBOJIBHATH, a IIEPEBCCTU HA UHBIC
110 HEPAPXHUH, JIOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IIPUHECTH KOMIIAHUH

® Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

° HE MMPOTUBOPCHUUTL APYT JA0X0J, a HE MMPOCTO 3KOHOMMUIO. Ecmmn 6paTL CTpaxoBYIO KOMIIaHHIO, TO

JPYTy MO TOPU30HTAIIH, BMECTO YBOJIbHCHHUS, COTPYIHHUKAM MOKHO HPEIIOKUTH MPOJA0JIKHUTE
e ObITh HEMOCPEICTBEHHO paboTy B KauecTBe areHTa, JIN0O He PacX0J0BaTh CPEICTBA HA

CBSI3aHHBIMU C YPOBHEM ABTOMAaTU3aIlNIO0, a IPOCTO YBEININUTH HOPMY Bblpa60TKI/I.

BO3HATPAKACHUS

pabOTHHKOB.

OmnpeneneHne BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA 110
HACTYIICHHIO/OKOHYAHUIO KOTOPOTO JOJDKHA OBITH TOCTUTHYTA LIENh
(BeImonHeHA 3aa4a). Hampumep, «K okoH9aHHIO BTOPOTO KBapTaia
CJIC/IYIOLIETO T0/1a YBEIUYHUTh MPUOBLTE COOCTBEHHOTO NMPEAIPUSITHS
Ha 25 %, OTHOCHUTEIBHO YHCTOMN MPUOBLTN TEKYIIETo Ioja, 3a CUeT
CHIKEHUsI ce0ECTOMMOCTH IIPOYKIMH, aBTOMATHU3AI[MN PECYPCOEMKHX
olepalyii ¥ COKpaIleHHsI IITaTa 3aHATHIX Ha UCTIOJHEHHN
aBTOMATH3HPYEMBIX onepauuii coTpyJHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Target dates
(OrpaHn4eHHEBIH BO BPEMEHH)

Cemunapckoe 3ansitue 3, 4. PykoBoACTBO, JIMIEPCTBO, TMUYHOCTh U KOJJIEKTHB - 4 Jac.

Llenv 3amamusa: yrioyOlleHWEe 3HAHUW UM YCBOGHHME CTYJEHTAaMH IPOCIYILIAHHOTO
TEOPETUYECKOr0 MaTepuasa, OBJIaJCHUE HABBIKAMU IIPAKTUYECKOIO MCIOJIb30BaHUsS NOJYyYEHHBIX
3HaHMI B KOHKPETHBIX cutyarusx (kommereHimu YK-3, VK-6, OITK-5).

@opma nposedenus — pasBepHyTas Oecema-auCKyccus, pa3dop Kelc-cuTyaunuid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa obcyscoenus:

1. PaccMoTpeHue NoHATUN «PYKOBOJCTBOY, JIMJIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUJEPCTBA.

3. BeimonHeHHE 3a1aHUs K KOHKPETHON CUTYaIUH.

3ananue 1. Paz6op Keiic-curyannn «YrpoouTh U3 JyqIInx noGysKienuin’

Boiiins u3 noma, I'eHHanuil AnnatoB yiabIOHYJICS: CETOAHSI UCIIOJIHAETCS TPU Trojia ¢ TeX
10p, KaK OH C KOJUIEraMM 3aIlyCTHJI MOJOJAeKHbIN TenekaHan «[Iuk». Kanany ynanoce npusieds
KaueCTBEHHYIO ayJIUTOPHUIO, KOTOpas pocia ObICTpee, YyeM OXHJAadh, — BELIaHHe-TO IUIO IO
KaOeJbHbIM CETSIM.

B penakuuu yxe napwio mpa3gHMYHOE HACTPOEHHUE: LIBETHI, MO3JPAaBICHUS OT KOJUIET
NOCTYNAJIN HECKOHYAEMBIM IOTOKOM. «I'€HHagui, — OCTaHOBWJIA €T0 B KOPHUJOpE MOMOIIHHUIIA
rnaBHOTO penaktopa Acs LllermoBa, — BeI unere? Bee yxe Tam, yepes MsITh MUHYT HAYHHAEM.

B rnaBHOM XoJule TenekaHalla COTPYIHUKH, HE 3aHAThIE B 3(Hpe, YK€ BBIIUBAIN U
3aKyChIBaJIM, BCTIOMUHAs pa3Hble Oalku. 3a O0JIBIIUM OKHOM OTKpbIBaJICS BUA Ha MOCKBY, Kak Obl
HaMEKaBILIUI: Y KOMIIAHUH OOJIbILINE EPCIIEKTUBBI.

— Hoporue komneru, — B3su1 MUKpodoH Pycnan [loroaun, 63-neTHuil riaBHbIN pegakTop,
KoTopoMy mpuHamnexano 10% renekaHana, — Kak Bbl 3HaeTe, 3a TPU ToJa Mbl JIOCTHUIIIHU
MHOTOT'0, B TOM YHCJI€ — BBIIUIN Ha 0€3yOBITOYHBIN YPOBEHB!

B xomre pazmanuch amioguCMeEHTHI. ['n1aBpen KecToMm IepeajpecoBall UX MYXKYHMHE B
JIEIIOBOM KOCTIOME. DTO ObLI OCHOBHON HHBecTop Auekcaniap ['panoB, Biajenen KpyrnHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0onauHra. OH yibIoaics.

— VY Hac cobpanace ymHas komaHaa, — mpoaosmkuia [loromun. — W kak urtor — Hac
CMOTPSAT AyMarolIye J01, KOTOPbIE TOTOBBI IJIATUTh 3a HAlll KOHTEHT!

Crymareny KuBaJi.

— Mb1 pactem, u Tenepb Hacran uepen nepeMeH, — IloroauH Bblaepkan maysy, M BCE
3aTUXJIU. — BceM M3BECTHO, YTO y HAac B PYKOBOJCTBE OJHH MYKUuHBIL. S 30 €T BO3IIaBisiio

" Hbr-russia.ru. cears6ps 2009. Harvard Business Review — Poccust.
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pasHble Meaua, M 3Ta KapTuHa NOBTOpsieTcs Be3ne. Kakaplil pa3, Korma s XOTel IOBBICUTh
KEHIIUHY, YTOOBI CIOMaTh 3TOT Oapbep, MHe roBopuiu: «Hy, Pycnan, ona xe He notsHeT». U 51 B
UTOTE COIJIALIAJIC.

CoTpyAHHMKH TEJIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHMMAIOIIE YCMEXHYJICS.

— C Tex nop, Kak ymepia Mosl 104b, — HpoAospkuia [n1aBpen, — s yacto aymaro, 4To,
JKMBH OHa ceifuac, BpsJl JIM OHA cMorJIa Obl YIpPaBiATh TeaekaHanoM. [1oaTomy a1 MeHst 0coOBbIit
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM s Ha3Hadawo KeHIuHy: 3To0 Acs llermosal
Omna mosona, ey emie, KOHEYHO, MHOTOMY IIPEICTOUT HAYUYHUTHCs, HO OHA HACTOWYMBA, U y HEE BCE
nosyuutcs. [loxenaem eit ynauu!

Yacte ciymarenel 3axjonaia, KTO-TO HEJOYMEHHO IOCMOTpen Ha ['enHannua Anmarosa —
OH OTBEYaJ] 3a OpraHM3aIMi0 paboThl TenekaHana. M, korma yxke Bce BBICTPOCHO, KOMY, KaK He
emy, ObuI0 mosyuuTh nosblmieHue? lllernosa ke 10 3TOro 3aHMMaNlach CEKpeTapckoil paboToil:
BCTpeuH, OMiIeThl, paclucaHue INaBpefa Ha Henemo. «OHa y Hac BCEro IMoJroja, Moka HUYeM
ce0s He MpOosiBUIIA, a YK€ 3aM. INIABHOro, — Mnoaymail AJmatoB. — OTO KaKHe-TO JIMYHbIE
amOunuy meda. .. XoueT BRIPACTHTh JOCTOWHYIO CMEHY U3 JIeByIKu? JIaaHo, MOCMOTPUMY.

Hauauo
3a HeCKONIbKO MecsleB Acs pa3Besia OypHYIO JesTeNbHOCTh. OHa BKIIOYMIACH B HECKOJIBKO
TEJIEIPOCKTOB — CHadaJla Kak IMpoJrocep, 3aTeM Kak Benaymas s¢upa. Ho mepenmaum Obuin

0e3TMKUMHU U HE MOJB30BAIUCH ycmexoM. ['naBpen HacTtaumBai, YTO JIEBYIIKE HAJO JIaTh BpeMS:
«Omna moJoasi, B HEl €CTh MOTCHIIUAIY.

Buaumo, 4to6sl cocobctBoBaTh AcHHOU Kapwepe, [loronun cranm OpaTh ee Ha JeIOBBIC
MIEPEeroBOPHI U HEO(DHUIIHATLHBIC BCTPEUU CO CITUKEPaMHU, MMOTCHIIMAILHBIMEA —TOCTIMH dupa. Enre
yepes napy Mecs1leB, OH BBEJl €€ B KpYI' YNHOBHUKOB U MOJUTHUKOB.

B urore Illeriosa npeodpasunace:

— Hwuyero He 3Hato, Pycuk MHe paspemni, — 3asiBisila OHa KOJIJIEraM, HEJOBOJIbHBIM €€
OTO3JaHUSIMU HAa PENAKIMOHHBIC JIETYYKH. — S TOJBKO CO BCTPEYHM C MHHHUCTPAMH, 3TO
MOBAYKHEE, YeM TPATUTh BPEMS C BAMH.

Koiern He y3HaBanu mnpexe MomdanuByo Acto. OHa GOHTaHHPOBaIa UAESIMHU CIOKETOB,
HO BEIYIME UX OTKIIOHSUIN: «HE TO», «IIPUMUTUBHO», «HaJ0 AoaymaThy». B oTet Lllernosa crana
Bcex mnoyyaTh. OmepatopaM OHa paccKasblBaja, Kak HYXHO CHUMAaTh: « TYT MHooOIIanach ¢
OJIHUM CBETHJIOM-PEKUCCEPOM», BEAYITUM HOBOCTEH — YTO OHU HE 3HAIOT MOJIOIJIEKH COOBITHI:
«sI OT CBOUX KOH(DHIEHTOB CIIBIIIAJA, YTO BCA MHPOpPMAIIUS O HOBOM HAJIOTe Ha HEABUKUMOCTh —
OpexHs.

B komnextuBe Hapactan ponoT. KTo-To mbITasics mocTaBuTh ACI0 Ha MECTO, HO BCTpedal
otnop: «Bsl genaere cBoe neno, s coe. M B Balm JuLieMepHbIE UTPHI s1 HE UTPal0, a TOBOPIO TO,
yTo mymaro!». Ha 9T0o Kosuteru si3BWIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MIPEK/IE AyMaTh.

B koHIIe KOHIIOB KOJJIEKTUB pa30uiics Ha TeX, KTo ¢ Aceil OTKpOBEHHO BPaKIyeT, U T€X, KTO
COXpaHseT HEUTpanuTeT. [[pyKeCKUX OTHOLIECHUI NIEBYIIIKA HU C KEM HE mojjepxuBana. «Jlroau

JIeNIATCSL Ha BparoB W jApy3ei, u Pycuk — Mo# apyr, s JM4YHO mpefaHa eMy U Oyny Y4HUThCS
TOJIBKO y HEr0», — TBEPAUIIA OHA.

— Acs, — oOparmics K Heil kKak-To 3amectuTens riaBpena Esrenuit [lopom. — Ber
MOHMMAETE, YTO CBOMMU OIIMOKaMU AUCKPETUTHPYETE KaHam?

— Hanpumep?

— Hanpumep, B adupe Bbl ckazanu, uro camuzaar B CCCP mevartanu B MOAMOJIBHBIX
TUNOrpapusX.

— Hy na.

— Acs, B CCCP ne 0bu10 noanosibHeIX TUNOrpaduit. Kak u cyomn — He HerpouHas paca,
a Bune-tipe3usieHT CIIIA — He OBIBIIHI MPE3UACHT, a 3aMECTUTEIb JIEHCTBYIOMIETO.

— JKeneuka, Thl CIIMIIKOM cepbe3eH. Y JoJiell ecTh mpaBo Ha omMOKU. Bee ux nomyckaror.
S y4ych, M KOCSUUTH — HE NMPECTYIUIEHHUE, a CBOUCTBO TEX, KTO YTO-TO JEJIaeT.

Jlopo1 B310OXHYJI ¥ OIIPOLIAJICS.
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C IloroguubiM OH Japyxuia yxke 20 JeT, X0Tb U ObUI MOJHON €ro MpOTHBONOJIOKHOCTHIO:
['maBpenq — pe3kuii, SMOLIMOHANIBHBIN, BCIBUILYMBBIN; JlOpOI, B MPOIILIOM YYEHBIN-UCTOPUK, —
BIYMYMBBI U CHOKOWHBIA. OHM YacTO CHOPHIM W NPUXOAWIM K OOIIeMy 3HAMEHATeNl0, HO
ceiiuac EBrenuii coBepiieHHO ero He nonuman: «OH 4To, COBCEM HE BUIUT, YTO ACs 3aHUMAET HE
CBOE MECTO?».

OTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— PycnaH, 00BsICHU O-4€CTHOMY, 3a4€M ThI POIBUTACIIH 3Ty OapHIIIHIO?

— VY Hac MOJOJEKHBI KaHall, HaM HY)XHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJIMIIIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— Xens, sT0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakimu — 3a 40. OHn
IIPOCTO 3aBUAYIOT €€ MOJOJOCTH, BCTAIM B M03y HaJMEHHOIO MEHTOpa. Y Hee IMPOBOKAIMOHHAS
MaHepa, HO 3TO B HEH W MpuBJIeKaeT. Tak 4TO JaBail 3aKOHYMM ITOT pasroBop: s Oymy ee
MOJJIEP>KUBATh — U TOYKA.

Ty4u crymamrcs

[octem mpsimoro »dupa ObBUT W3BECTHBIM OaHKWpP, BKIAJBIBABIIUN JICHBIH B
o0Opa3oBaTenbHbIe MPOEKTHI: U3JaHUE KHUT, UCCIIEIOBATEIbCKUE JIa00PATOPUU B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBANa FOCTS, U TOT BCe OOJIbIIIE HEPBHUYAI.

— MHe Kkaxercsi, — B3AOXHYIN (HIAHTPOII, — HaM B Poccuu He XBaTaeT MPOCBEUICHUS, U
BOCTIOJTHEHHE 3TOr0 Mpodeta MOMOIIIO ObI U JIOJSM, U OOIIECTBY, U TOCYapCTBY.

— Ha namuo! KTo X0o4er, HAWAET U KHUTH, ¥ 3HaHUS. A TaK Macca UIUOTOB Oy/IeT MOKYIaTh
KHM>KKH, IOTOMY YTO 3TO MOAHO. ECTh J1M TOJIK OT Ballei 1eaTeIbHOCTH?

— [Ipoctute, HO BBI IlEpeIEpPTrUBAETE.

— Hy BoT. Kak TonbpKO 5 337210 BOIIPOC IO CYLIECTBY, Cpa3y OTrOBOPKH. JIafHO. A 4ero Bbl
Oourecn?

['ocTh BbIAEPIKAT TIAY3Y, TyMas, OTBEYATh WU HET:

— IMomuuTe Kmaccuky: «He nait mae Oor coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMoOTpen Ha ACIO € yKacoM:

— Ko, u3Bunure?

— Hexkpacos, Ham amosjorer pomanTukoB. Ho Bl He OONTECh: MOENET KpHIIIA, MOXKHO
MOJIaThCS B XYAO0KHHUKHU WM, TaM, HallpuMep, B poTorpadsmi.

Penakropsl, paboraBuine B 3pupe, THXO MaTepuiIuch. Acsl yKe HE B NEPBBIM pa3 XaMuia

rocTsIM — 3TO, KaK BBIICHWJIOCH, MOJIYy4alloCh y Hee ecrecTBeHHO. «Kakxoil Hekpacos, kakoin
POMaHTHUK?» — MeperoBapuBaIuCh peaakTopbl. — «Tbl 4TO, HE 3HATT — TOT, KOTOpHIH “My-my”
Hamucanl...» — «Ara, u yronun Kamranky». — «He yromumn, a Opocun moj moesfn, OT

HECYaCTHOM JII00BU..»

[Tocne »a¢upa I'ennanuit AnnatoB uzBuHMICA nepen rocreM. Acs IllernoBa camo/10BOIBHO
yxMmbuisnacek: «Kak s ero, 1a? A To OH TakoW BeCh OAYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO rocTh nutuposan IlymkuHa, oHa HEBMHHO W3BHHUIAch: «OMH, s IPOCTO
OrOBOpHMJIACh, 3TO, KOHEYHO, Hamle Bce ObT». OIMH U3 PEeAaKTOPOB HE BBIAEpXkKal: «Acs, BbHI,
W3BHHUTE, Aypa B KJIACCUYECKOM CMBICIIE U 3TOTO HE NMOHUMaeTe». «CaMu BbI... HUYTOXKECTBA!»
— BenbixHyna lllernosa u Beibexkana u3 cryauu. [locne 3Toro ciydast KOHQIMKT B KOJIJIEKTHUBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «MHTepecHo, med He BUAMT, YTO JIM, KTO OHa? A eciu
BUJUT U JIEPKUT 37€Ch, MOXKET, Yy HUX POMaH?» — MOJ00HBIE Pa3rOBOPHI TO U IO BEIUCH B
pENaKIMH.

OckopOeHHbIi OaHKHp 3asBUJI, 4yTO OoJbiie Ha 3¢up k Llernosoit Hu Horoii. HekoTopsie
3pUTENHU €ro MoAJepkKalH; MOJPOOHOCTH 3TOM MUCTOPUU AKTUBHO MYCCHPOBAJIUCH B MHTEPHETE.
[Toceimanuch myONMMYHBIE TPETEH3UH KOJUIET W OCKOPOJIEHUS CO CTOPOHBI 3pUTENCH, Hadaauch
ckioku. IllernoBa oaun 3a apyrum nyo6iukoBana B «PDeiicOyke» MOCTHI, B KOTOPHIX Ha3bIBaja
KOJUJIET «MyJaKaMu», «KO3JaMH» M «3aBHUCTHHKaMH». JIEHTHI coliceTell mecTpein HUTaTaMHu U3
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OImycoB ACH U €e MHOTOYHCIICHHBIMU JisiiaMu B 3dupe. «Kak Mory, Tak ¥ TOBOPIO, a BbI CKYYHBIE
Y HUKYEMHBIE JIFOJUIIKN», — OrPhI3AJIach OHA.

Bumumo, ot OGecromomnoctu IllernoBa Havana pe3ko KPUTUKOBATh YBJICUEHHS CBOHMX
onmnoHeHToB. COBpeMEHHOE HCKYCCTBO, MOJI, — IIyCThIIIKA, OJaroTBOPUTEIBHOCTh — IS
JMIIEMEPOB, BeJIOocUIelbl — OJaXp U MOHTHL. Ee 3(upbl cranu nmpoxoauTh B 3TOM ke Kiroude. B
pe3ynbTaTe OJWH W3 MOCTOSHHBIX TOCTEM TejleKaHalla, W3BECTHBIM MOJUTOJIOT, TOXKE OTKa3ajcs
y4acTBOBaTh B Iiporpamme lllerioBoi.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He nomensere lllernoBy, Hanpumep, Ha
Jopora, K BaM 51 60JIbIIE HE TPUY.

— O uyem pasroBop?! Bl MHE cTaBUTE yJIbTHUMAaTyM, & B 3TOM CJIy4ae s BCErJa 3allulIato
CBOMX XXYPHAJIUCTOB. Tak 4YTO HaM MPUETCS paclpoIlaThCs

OTO0 BBI3BAJIO HOBBINM ckaHaan u obcyxaeHus B cetu. Ho I'maBpen, xazanoch, ObUT TOJIBKO
pan. He noBnusiia Ha €ro MHEHHUE U PEAKLUS 3pUTEIEH.

— Bot nocnennue nanasie TNS no ayautopuu, — riaBa OTAela MAPKETUHIA IOJOKUI
nepea [loronunpiM pacniedaTku. — 3a MOCIASAHUI MECSI] POCT MPEKPATUIICS.

— Ja? U B uem npuunHa?

— IIporpammy IllernoBoii BooO1ie nepecranu cMoTpeThb. JIroau ronocyor Horamu. U 3to
OTPa)KaeTcsl Ha PenyTaluK U pe3yibTaTaX BCEro TeJIeKaHaa.

— Jlagno. OnuH Mecsi — He nokasareib. KTo-To yiien, KTo-To npuiiei. ['1e-To ckakHyo
BBEpX, I'/Ie-TO BHU3. Tak MocTosiHHO ObiBaeT. Hajo mpuayMeIBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycinan IloroamH mepeXuBai MO IMOBOAY CKaHAAJIOB, HO CYUTal, 4YTO,
nojanepkuBas Acl, IOCTyMaeT MpPaBUIbHO. B Kakoi-TO MOMEHT OH peui OOBSICHUTHCS C
KOJUJIETaMHU:

— BbI noiimute, — y0Oexaan OH pelakiiio, — OHA HacTOW4YMBa, y Hee Kyya uaeil. OHa
3acTaBiIsieT IOCMOTPETh Ha BEILlM I0-HOBOMY — 3TO 3HA4YMUT JyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa NpeBpaTHiiach!

— Y Hee OT BJIACTH Kphllla [ToeXajla: OHa )K€ HUKOTO HU BO UTO HE CTaBUT!

— Ona "HeoOy4aema, CITMIIKOM MHOTO O ce0e JymMaeT U pa3pyliaeT kaHan!

— Bce, 6acta! — I'maBpen mogusn pyku. — KTo He corniaceH, MOXET YXOJUTbh, 1 HUKOTO
He nepky. Bee Hae3nbl Ha IllernoBy — 3T0 Hae3abl Ha MEHsI. A IPOUTPBIBATh, KaK Bbl 3HAETE, 5 HE
MIPUBBIK.

YacTth COTPYJHMKOB peJakIUU 3Hajla €ro /JaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJEBEAYIIEr0 M >KypHalIucTa. TakuM OH M OCTAaBAICA, U TOJBKO ATO YIAEPKUBAIO MHOTHX OT
yxona. Kto-to Hagesics, 9to med Bce e nmpo3peeT, KTo-To — uto Ilernosa cama yiaeT uiam Bce
e onymaercsa. Ho ckanansl ciae1oBaivd OMH 32 APYTUM.

Kak o0bsicHUTD

Kak-to B 3anane lllernoBa Hamucana moct mpo OaHKUPOB, KOTOPbIE «HAKMBAIOTCS Ha
HOPOCTHIX JOASAX». YHoMsHynaa 6aHk «Hopa» u ero HadaiabCTBO, SIKOOBI OHU «XalyrW» U XOTST
«BCEX 3aKa0aJIUTh KpEeIUTaAMU».

Bce 6b1 Huuero, Ho OaHK ObII MMHOpPUTApHBIM aKIMOHEPOM TesekaHana. Ero Bmamernery
MOYYBCTBOBaJI ce0s YySA3BJIEHHBIM U NOTpeOOBa MyOJUYHBIX M3BUHEHUM. «MeHs 3ajena He cama
TeMa, a TOH, B KoTopoM lllerioBa oro3Banace 0 0aHKe — 51 CTPOMJI €ro 17 JIeT, 3T0 Moe JIeTHILEY,
— TMOSICHUJI OH.

Acsi oTkaszanach M3BHMHATHCS. 3a Hee Berymmics [nmaspen «lluka»: Mon, y Hac cBoboja
MHEHHUH, a JlaBjeHHe aKIMOHEpOB Ha pelJaKIUI0 HelomycTuMmo. Brmanenen OaHka 3asBWII, 4TO
3alyMBIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 5710 %€ Bpemst 00 yxo/1e U3 KOMITaHUM 3asBUJI [ eHHanii ANaToB:

— 51 Gonbiie He MOTy, — CKa3aj OH KojuleraM. — XOTb S M CTOs1 y MCTOKOB «[lukay,
cefyac MOM INPEJCTABIEHUS O TEJIEKaHAJIE PACXOAATCS C TEM, YTO 31eCh Mpoucxoaut. U rimasHoe,
HE T0XO0Ke, YTO YTO-TO U3MEHUTCH.
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Takoil MOBOPOT COOBITHII BHEC CMATEHHWE B KOJJICKTUB M CHJIBHO 03a7adui EBreHus
Hopoma. B kakoi-TO MOMEHT OH pemui Oojbllle HE Je3Thb C COBeTaMHU K mmedy — IroObIe
pPa3roBOpHI Ha 3Ty TEMY TOT BOCIpUHUMAJ B WITHIKK. Ho ceifuac cutyanus pe3ko yXyAllUiaach U
HY>KHO OBLJIO CPOYHO MPUHUMATH Mephl. «Bo-niepBbIX, y MeHs 5% TelekaHasa, s BTOPOH 4eloBeK
B KOMIIaHUH, BO-BTOPHIX, Pyciian Bcerna MHe O4eHb JOBEPSUI, TAK YTO B IPUHIIMIIE I MOTY Ha HETO
MOBJIUATHY», — pa3MblILsi Jlopour.

Ho kak monoiitn k medy ¢ TakuMm pasroBopoM? B mocieanee BpeMsi OHH, HECMOTpPS Ha
JTABHIO IpyXO0y, oOLIanch BCE MEHBIIE U TOJBKO 1Mo padote. «He ckaxkemib ke mpsMo, 4TO OH
HE MpaB, — pasMbinusul Jopomr, — cpa3y BCTaHET B MO3y. A €cClid M BBICIYIIAeT, OyIeT
HacTauBaTh Ha cBoeM. Wnm pasroBapuBath yxe Oecrione3no? UM torna 4ro nenatb: yXOAUTh WIH
MBITaThCS CMeCTUTh Ieda?y». be3melicTBOBaTh TOYHO OBLIO HENb3s — HMHAYE BCE MOTJIO TUIOXO
3aKOHYMTHCS.

Kaxk noctynuts Jopormry?

3ananmue 2. Pa3dop keiic-cutyauun: « KBapTHpHBIii Bonpoc».

Bor yxe mecars ser Oyanu Wpunel IletpoBabl OpiioBOM HAYMHAIUCH OJWHAKOBO.
[IpoGupasick Ha paboTy Mo GECKOHEYHBIM MOCKOBCKUM MPOOKaM, OHa JyMaja O CBOEH KOMIIAHWH.
JlecaTh JIET — CPOK HEMAJEHBbKHil, 32 3TO BpeMs ocHOoBaHHas OpioBod codreepHas (pupma
«HIIO-copT» caenana GOMbHION PHIBOK, HO B JHAEPHl TaK M HE BBHIOWJIACH, 3acTpsa B
cepenHsaukax. KineHToB y Hee OblIIO HE Tak YTOObI MHOTO, HO BCE — KPYITHbIE U yBaXKaeMbIe.

Mbiciiu Upunbl TleTpoBHBI MOC/ENHUE JHU TIOCTOSHHO BO3BPALIAINCH K (DMHAHCOBON
cTopoHe OusHeca. CHIKEHHE NPUOBUIBHOCTH KOMITAHWM OHA CBS3bIBAaJla MCKIIOYHTEIBHO C
pacupenreM mrara. OHAKO, O3HAKOMUBIINCH C BbIKJIAaZAKaMH (UHAHCUCTOB, OpioBa MOHsIA!
JIENIO HE TOJILKO B 3TOM — M, IIOPA3MbICIIMB, PEIIMIA IEPEHTH K aKTUBHON 00phOE 3a IOKA3aTElH.

Bom06a 3amMenieHHOro 1eHCTBUSA

Bowuns B odpuc, Upuna Ierpora Gpocunack K tenepony. — Kouns, 3anmu. Ects Bonpoc, —
MIPOKpHUYAJia OHA B TPYOKY.

YroObl omacTh B KaOMHET reHepaibHOro AupekTopa, Hukomnaro BuganoBy, pykoBoauTento
oTaena pa3pabOTKM M TECTHPOBAHMSA, HYKHO OBUIO MpOJEaTh JUIMHHBIA myTh. CHayama —
TOJIHATHCS HA HECKOJBKO JTaXKEH, 3aTeM TPONTH JUIMHHBIMH Pa3BETBICHHBIMU KOPHIOPAMH H,
HAKOHEI[, Mepecedb MalleHBKUH Npel0aHHuK, B KOTOPOM IapCTBOBAIA JOPOJAHAS CEKpeTapiia
JlyHsiIla, OXpaHsBIIas NokoW VpuHbl I1eTpoBHBL.

— Twl kyma? — rposHo mpobacwia [yHsma. Hukomad KuBHYI B CTOPOHY KabGHMHETa
Opiosou: — Bei3Bana. JyHsIIa TYT jKe pETUPOBANIACS.

— Canucs, — Gypkryna OpiioBa, Jae He B3TJISHYB Ha BOLIEAIEr0 COTpyaHuKa. Hukoman
TIOCITYIITHO CEJ Ha MATKKMM JMBaH Y JIBEPH — MOJAAJIBILE OT JUPEKTOPCKOTO CTOJA.

— S Tyr M3y4ywsia OTYET MO pacxoJaM M J0XOAAaM 3a IMPOLUIOE MOJYroJue W NpUIuIa B
y’Kac, — eJie cibluHOo npousHecia Mpuna [lerpoBHa.

Hukonad Hanpsrcs. 3a BKpaJ4MBBIM BCTYIUIEHMEM HEMPEMEHHO JOJDKEH OBUI TTOCIEN0BAT
B3pbIB. O Takoil Manepe OpJIOBOM BECTU BayKHBIE PA3rOBOPHI 3HAIU JaXKe PANOBBIE COTPYIHUKH U
3a IJa3a Has3blBalM HAyalbHUIy BoM6oil. XOTa meno ObUIO HE TOMBKO B OTOM INPHBBIYUKE:
B3pbIBHON Xapaktep Vpuubl [leTpoBHBI MposBIsIICS 10-pasHoMy. Hampumep, oHa ¢ 3aBHIHON
PETYISIPHOCTBIO M CTOJb JKE 3aBUIHOM HENPENCKA3yeMOCTBIO IMBITANACh BHEIPATH CAMBIE
HEOXKHJIAHHBIE yIIpaBieHueckue uaen. [lopoi moxoamno 10 abcypa: To OHa 3aKa3biBala KaKuM-
TO COYMHHTENSAM TMMH KOMITAHUHU, U BCE TEJIM €ro B Hayaje paboyero JHs, TO BBOAMIIA JPECC-KO
U 3acTaBisUla JKEHIIMH OJeBaTbcd B CHHHE I0OKM M Oenble Omy3ku. K cuactelo, Takue

HOBOBBCICHUA JC€pPKAJIUChb HE JOJbIIC MEcAla — OpJ'IOBa n caMa TIIOHHMaJla HuX
6CCHepCHeKTI/IBHOCTB " CITyCKaJla BCC Ha TOPMO3ax.
— CMOTpI/I, — HOpoJaoJrKaia I/IpI/IHa HCTPOBHa, — 3a [oJIroJla Halu IMPOCKThI ITPUHCCIIN

HaM BCCT'O IIAATh MUJIJIMOHOB pYGHeﬁv HpI/I 9TOM 3a apC€HAY MbI BbIJIOXKWIIX MHUJUJIMOH, Ha 3apIljIaThbl
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YIUIO OKOJIO TpeX. S yX Moiuy mpo HakJIaJHble. JTa cCyMMa YK€ NEepeKpBIBACT IOJIOKEHHBIC
JUMUTHI 0 Oro/xeTy. Bot Tak, Ko, — y Hac yOBITKH.

Huxonan cinyman u ragair: K demy oHa kinoHuT? OH Obul moutu yBepeH, uro Opiosa
3aroBOPUT O CHIDKEHHH 3apruiar. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE OMPABAAIIHCH.

— S Tyr mpoaHanM3UpoBaia PEHTAOENBHOCTh KaXKJIOTO M3 HAIUX IMPOEKTOB M BbIBEJA
YCPEMHEHHBIN MOKa3aTeb. Y MoHsIa, 4TO HAC TOIHT.

— W uro, Upuna IlerposHa?

— Apenpal

— Apenya? — yIuMBHIICS HUYErO He NOHUMaromuil Hukonan.

— Nmenno! Tl 3Haelb, CKOJIBKO JACHET YXOJUT Ha MTOMEIEHHUE JIJIsl TBOETO OTAesa?

Bomnpoc 3actan Hukonas Bpacmiiox: B ero o0s3aHHOCTH HE BXOJIWIJIO CIEANTH 3a (pruHaHCAMU
KOMIIaHUH.

— He B Kxypce, yecTHO TOBOps, HO HAIO JyMaTh, CyMMa MpPUJIMYHAS, — MO IJICYaMH
Huxkonau.

OpinoBa ogHUM JIBUYKEHUEM PYKH crpebia co cTojia Oymaru u nojouuia k Hukomnaro.

— CymMma 3ao6saynas. B mecsiii Ha TBO€ MOMELIEHME Yy HAc YXOIMUT CTO ThICAY. DTO
HIECTHIECAT MPOIICHTOB BCEX PACXO0B Ha apeHIy.

— Hy uro x mogenars.. — Hukonad OTBen B3MJIAA OT JIMLA HABHMCLIEH Hal HUM
HavanbHUIBL. — OT/EN pacTeT, MecTa HaM HaJ0 MHOTO. ECIii BBl TOMHUTE, 3TO IMOMEIICHHE MBI
Opanu ¢ npuuenoM Ha Oyaymee. Ha kaxaplil IPOEKT HaM HaJ0 MO IATh COTPYAHMKOB. Y MHOMKAEM
Ha KOJIMYECTBO MPOEKTOB M IOJY4YaeM HEXBATKy MepcoHasa. Tak 4TO HaM HYXHO HE KOMHATHI
YMEHBIIATh, @ HOBBIX JII0/Iil HAOMpPAaTh.

— Hy 00 aToM celiuac He MOXeT ObITh W pedd. A moka 3Haemb 4to? — OpioBa CHOBa
BEpHYJach 3a CTOJI. — I TyT nojymalia u IpUHAJIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PELLIECHUE.

Hukosnan onsTh BCOOMHUII O 3apIUIaTe, O HEJABHO 3aKa3aHHOM HOBOM MAIIMHE M O KPEIUTE
Ha KBapTHpy. Kak xe 0bITh, eciu OpiioBa ypexeT (puHaHCUpOBaHUE?

— Hazo mepecMOTpeTh KOHLENIUIO paboThl TBOEro OT/eNa. Hukoman naxe B3IPOrHYI OT
HEOKUJAHHOCTH. — UTO 3HAYUT «1€PECMOTPETh KOHILICTILIUION?

— To u 3Haunt, Hukonan, 10 ¥ 3Hauut. — OplIOBa TPO3HO CABMHYJA GPOBH, OXKHIas
COIIPOTHBIICHUS] TIOJYUHEHHOTO. — S| pemmna mepeBecTH BCeX TBOMX MPOTPAMMECTOB Ha
Ha/IOMHYIO paboTy.

— To ecTh oHHM He OYAYT PUXOAUTH B oduc? — ¢ moao3peHneM yrounua Hukoman. —
Nmenno Tak. Teneps ux opuc Oyner qoma.

B TecHore 1a He B 00nze

Cob6patrh pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs ObLIO
4pe3BBIYaiHO cokHO. VI HuKoMaW moomen K A€y OCHOBATeIbHO. 3a HEENIO 10 Ha3HAYEHHO
JaThl OH pa3ociall TOJAYMHEHHBIM WH(OpMAIMOHHOE MHChMO: «YBaxkaemble Kojuieru! B
cienyroyto natHuiy B 12:00 cocroutes obiiee cobpaHue COTPYTHUKOB OT/eNa pa3paboTKu U
TecTHpOBaHMA. Bompoc, KOTOphI OymeT 0OCYKIaThCs, KacaeTcs Kakaoro. I103ToMy O4YeHb
IpOIITy BceX SBUTHCS. Hazeroch Ha Bame moHUMaHue!»

Hukonar HECKOIBKO Pa3 MEPEYNTHIBAT CBOE MOCIAHUE, KAX/IBIA Pa3 YTO-TO MEHSI, YA
win no00aBmsi. To emy Ka3alnoch, 4TO MUCHMO MOJIYYHJIOCH depecuyp He(hOpMalbHBIM, TO,
HA000POT, CIUIIKOM O(uIHaTEHBIM. OH OOSIICS, YTO COTPYIHHUKH €T0 HENMPABUIHHO IOWMYT U HE
npuayT Ha cobpanme. Ho ero omaceHus He MOATBEPAWINCH. BOis B Ha3HAuCHHBIA [EHb B
TneperoBopHyro, Hukonan He MOBEPUII CBOMM IJ1a3aM: B MaJlEHbKOM KOMHATKE TECHHMJIUCH BCE €70
noqurHeHHble. CTYy/IbeB BCEM HE XBATHWJIO, U MHOTHE CHJCITH Ha TOJOKOHHHMKAX WM CTOSIIH,
NPUCIIOHUBIIKUCH K cTeHe. [leperoBopHas rynaena: Joau rajiaiy, 0 4eM, COOCTBEHHO, TOUIET peyb.
Co Bcex CTOPOH CIBIIAIOCH OJJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO IOCOOUS.

Yepes maTh MUHYT B KOMHATy Bonuia Mpuna IleTpoBHa, cONpOBOXKHaeMas BEPHOM
JlyHsIIei, 3aHsIa MECTO BO TJIABE CTOJIA M OJAPUIIa BCEX TOUCTUHE TOJUIMBYICKOM YIIBIOOIL.
Hukonau caauThCs HE CTall, OCTANCS CTOATH y JBEPH, U B €10 Kpecio cena JlyHsia — aocraia
IyXJIbIi GJIOKHOT ¥ TIPUTOTOBMIIACH BECTH NTPOTOKOJ. Bomapunace TummHa.
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— Jla, — mnpotsnyna OpiioBa, OrjsiapiBasi MPUCYTCTBYIOIIMX, — HHUKOTJA MBI €IlEe HE
coOupanucek 37ech B TakoM coctaBe. Ho, kak roBopuTcsi, B TECHOTE Jla HE B 00HIE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl BCe MOJTy4HIIM yBEJOMJIEHUE O CETOIHAIIHEM COOPAHHH €Ile Ha IIPOILION Heaele, —
nponomkuia Mpuna [letpoBHa. — MbI omoBecTHIIM Bac 3apaHee, IOTOMY YTO 3HaeM, Kak MHOTO y
Bac pabotel. U s paga, 4To BaM yAaloch BBICBOOOIUTH BpPEeMs W MPUNTH HA Hally BcTpedy. Tak
4TO JaBaiiTe cpasy mepeiéM K aeny. Hukonau, HaunHai.

K TakoMmy noBopoTy coObITMH HuUKOIad roToB He OBLI: OH CUMTAN, YTO OOBABICHHE O
nepexo/ie Ha HAIOMHYIO paboTy MoikHa caenarh OpiioBa, a OH Obl B3sUT Ha ce0sl BCE TEXHUYECKHE
BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYMT.. — MBITAICA OA00PaTh HyXHbIE coBa Hukonan. — J{py3bs,
MBI COOpaJiUCh TYT BOT IO KakoMmy moBoay. LleHbl Ha HEABHKUMOCTH B TOpPOJE PaCTyT
CyMacuIeIIUMHU TeMIIaMH, 2 BMECTE C HUMH U 3aTpaTbl Ha apeHAy. M3-3a 3Toro Hamm mpoeKThbl
OKa3bIBAIOTCS HepeHTaOenpbHbIMA. (DUHAHCHCTHI MOACYUTANIMA, YTO MBI YILIH B MHUHYC. Ecnm
FOBOPHUTB A3bIKOM SKOHOMUYECKOM TEOPHH. .

— Hukonau, — nepebuna ero Opiosa, — 5 Iymaro, pebsaraM 3TO He OYEHb MHTEPECHO.
Japait mo cytu. «Cama GBI 110 CyTH M TOBOPHIIA, IIOYEMY 5 JIOJDKEH 3@ HEE OTAYBaThca?!» —
noxyman Hukomnaw.

— B o6mem, na, — ckazan oH BciayX. — He 310 rmaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMCsl, UTO JIn? — BBIKPUKHYJI KTO-TO U3 IPOrPaMMUCTOB.

— Maue sto nucars, Upuna IlerpoBaa? — menorom crpocwia Jyusma. OpioBa rnokadasia
rOJIOBO.

— Huxro He 3akpeiBaeTca, — oTBeTwina oHa 3a Hwukonas. — IIpocto Mbl pemmnu
TIEpEHECTH Balu paboure MecTa U3 odrca K BaM JOMOM.
— TIpome roops, — noabIToxkmui1 Hukonaw, — Teneph BaM HE IPUAETCA KaKIbIA JE€Hb

e31uTh B ouc. bynere paborarh 10Ma, pa3 B JIBe HEJEIU — MPHUE3KATh HA IUIAHEPKH, & B KOHLE
Mecsa — 3a 3apIUIaToi U IPeMHUEH.

[loiimaB yauBiI€HHBIE B3IJIAIbI IPOrpaMMUCTOB, OpJIoBa KUBHYJA: /1, MOJI, BCE TaK U €CTh.

[To pspam mpoHeccst B310X OOJIETYeHHs, MHOTHE PaJoCTHO 3ayiblOanuck. Ho Hanuuch u
HE/I0BOJIbHBIE — B OCHOBHOM JII0/IM ceMeliHble. OHU )K€ pUCOBaIM cebe yKacarolue KapTHHBIL:
TIOCTOSIHHBIN IIYM, KPUKH, TIJIay; JETH BEIAKOTCS HA PYKH, HE Jal0T paboTaTh; jKeHa OTIPABIISET B
MarasuH..

— A MOXXHO BOnpoc? — He BblJIepKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboraTh 10Ma,
€CIIM Y MEHS TaM JIBOE MaJIEHbKHX JieTel? SI He Mory ceGe DTOro J1axKe IpeICTaBHTh.

— Pe0sT, MBI BCEe MOHUMAEM, MO3TOMY He OyleM Ieperpyxarb Bac paboToOM, — OTBETHI
Huxonau. — A npyrue, 3Ha4uT, GyayT MaxaTh 3a JBOUX? — IIOJANl TOJOC MOJIOAON YENOBEK €
CEPBHIM YCTaBUIMM JIMLIOM.

— Her, Hy uTO BBI, APY3bs, — BCTynuiIa B pasrosop Opsosa. — Hukonanm coBceM HE 3TO
umen B Buay. Pacnpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTtax y Bcex
OCTaHeTCs TIPEKHEN, Hy U, KOHEYHO, 3apIIaTa HH B KOEM CJIydae He yMEHbIIUTCS. IIpocTo Temneps
MBI Oy/IeM B KOHTPAKTax U rpaukax MpOeKTOB HEMHOI'O C/IBUTATh CPOKH.

— A, Hy 3TO NOHSTHO — OJOOPHUTENHHO 3aKUBAIH MPOTPAMMHUCTHI.

— Wrak, Mou goporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukomnaro 3asBiieHne 0 mepexojie
Ha HaJIOMHYIO paboTy, — TMOJBesa UTOT 3aMeTHO mnoBeceneniuas OpnoBa. — M ¢ nepBoro yucna
Oyznere NpuUxoauTh B 0(UC BCEro TpHU pa3a B Mecsil. Eciau mosBsaTcst BONPOCHl — MUJIOCTH IPOIILY
Kk Huxomnaro.

Yrto nogenaemsn, Kojs..

— Karactpoda! — nanpsiBanace Opnosa. — IIpocto katactpoda! — Yto Takoe, Upuna
[lerpoBra? — ymusuics Hukomaw.

— MHe TosIbKO 4TO 3BOHWI 3TOT ncux! — OpJioBa MHOTO3HAYUTENILHO B3JEpHYJIa OpOBH,
HO, He BCTpeTuB NMoHuMaHuss Hukomas, yroununa: — I'pbizyHoB u3 «CuOyria». Y HHX Hama
cuctema rnosierena. Bee mpoBoaku 3a Ba THS NOYAAJISIINCH.
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— OnsATh, HE6OCh, TECTUPOBIIMKY HAOPTAYUIIN, — TIpeanonoxkun Hukonan.

C Tex mop Kak Bce CTaiy paboTaTh A0Ma, MPOILIO TpU Mecsna. M Bce aTo Bpemsi Hukomnaro
NPUXOIMIOCH PEIIaTh MOCTOSHHO BO3HMKaromue mpobdiaembl. CHadana HY)KHO OBUIO NPHIyMarth,
Kak IepeaBaTh COTPYAHUKAM 3aJaHusl 110 IPOEKTaM, MOTOM — KaK KOOPJHHUPOBATh UX padoTy.
Ho TpynHee Bcero okaszaiaoch HajJaIuTh CBS3b MEXKIY IPOTPAMMHICTAMH U TECTUPOBIIUKAMH. TyT
JIOXOJIMJIO IO CMEUIHOTO. [IporpaMMHUCT mucain CKPHIIT, TOTOM CaM IPOBEPSI KOPPEKTHOCTh €r0
pabotsl. Ecau oH 3ameuan kakue-HHOYAb HEMOJAJKH B MPOrpaMMe, TO Cpa3y K€ OTIIPABIISLII
IUCHMO Ha OOIIMI aJpec TECTUPOBIIMKOB: MOJI, KTO MEPBBIM YBHMUT, TOro U pabora. B urore 3a
neno Opaiuch JBa-TpU YeJIOBEKa, a TO U Ooible. BRISCHUB MPUUYUHBI «O0ara», OHH OTHPABISUIN
3aKJII0YCHHE IporpamMMmucTy. He pa3 u He 1Ba TECTHPOBLIMKM JeNajld pa3Hble, a TO M BOBCE
IIPOTUBOpEYAIME APYr APYrYy BBIBOABL. TOrga mporpaMMMCT, TEPSSACh B JOTajKax, IIBITAJICS
CaMOCTOSATENIFHO JTIOKOIATHCS 0 CyTH. B MTore Bce Apyr ¢ Apyrom nepepyraiuch U B KOMIAHUU
HAyYaIMCh pazopo/ U maTaHue.

— VY HUX TaM NOTepSHbl BaKHBIC MPOBOAKHM IEPBHYKH 32 JBa JHS C HMHOCTPAaHHBIM
KIMEHTOM, — npojokana OpinoBa. — [1aBOyx Ha ymax, (UHAHCOBBIA yXKe COOMpaeT
pacreyaTaHHbIC IEPBUYHBIC IOKYMEHTBI, YTOOBI 10 KPYITHLIAM BBOJUTH JJAHHBIC B CUCTEMY.

— A 09k-amn y HUX 3a Kakoe 4ucio?

— Yro? Ilpu 4yem Tyt 63k-an? He ymuumuait! — B3umace Opnosa. — [IpoBoaku y HUX
HOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HemaBHO pasroBapuBaj CO CBOMMH peOsSiTaMHM, — 3aCTyMWICA 32 IMOJXYMHEHHBIX

Huxonan. — OHHM Kak pa3 II0 3TOMY IIPOEKTY OTYUTBHIBAIKMCH. TaM BCe OBUIO B HOPME, TOJIBKO
CPOKHU Cllerka MoIuiblI. S, KOHEYHO, He YCIEeBalo 3a BCEM CIIEAUTh caM, HO pedsaTa IpOBEpEeHHbIE,
s UM JIOBEPSIIO.

OproBa HEOXMJIAHHO CHHMKJIA U cela Ha AuBaH psjaoMm ¢ Hukomaem. B Hoc emy ymapun
TSOKENBIN 3amax JyXOoB.

— Kousi, — Tuxo npousnecna Mpuna IlerpoBHa, risjs Kyaa-To B CTOPOHY, — [10-MOEMY,
MBI ¢ TOGOM NPOMAaxHYJIUCh C HaJIOMHOM paGoroil. JlaBail ceyac MPOBEPHM, KaK OHH TaM
TPYZAATCS, @ IOTOM IOJyMaeM, KaKk HaM OBbITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uro ¢ «Culyriom»?

— C stumu 5 pazbepych cama. CKaxy, 4TO yCTPaHHM BCE HEJOYETHI 33 CBOM cueT. UTo
noaenaenisb, Kos..

A 1oma aydie

Hukosan 01MH 3a ApyruM Habupaa HoMepa MoMuYMHeHHbIX. [ToutH Bee okasanuch noma. He
os10 Iletpa XKypoBa (oH, Mo cioBaM MartepH, BBIIIENT B MarasuH 3a NpojykTamu) u Bukropa
MyXHHa — TeCTHPOBLIMKA, KOTOPBIA paboTaia ¢ MOIyJeM pacdera, BHEAPEHHBIM B «CuOyTiIey.
«ITog «myxoit» Hamn Myxuny», — onpeaenun Hukomnaw.

K Beuepy oH coOpait noiHoe J0che Ha CBOMX COTpYAHUKOB. [lomyyanack oueHb HHTEpecHast
kaptuHa. [loutu Bce pabortaror kak npoknareie. He crsrt, He ensr. [lepekypoB HUKakuX. A CPOKH
BCE BPEMsI CIBUIAKOTCS — 3& TPU MeECSIa HU OJIMH MPOEKT HE 3aKPbLICS B OTOBOPEHHBIM cpok. U y
BceX ObUIM KaKHe-TO OTrOBOPKH. 3aTo, KOrja pedb 3aXOoAujia O 3apIulaTe, OHW BCIOMMHAIU, B
KaKMX TsDKENbIX YCIOBHAX paboTaioT (ceMbsi, JETH, JOMAIIHHWE >KUBOTHBIE), W TNPOCWIH He
3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuics k OpioBod. — S Baepa 003BOHMIL.

— Tloroaum, Kons. Beicnyniaii cHagana MeHs, — nepebuiia ero HadalbHHUIa. — [ PBI3yHOBY
HE YJaJIoCh 3a0UTh B CHCTEMY MEPBUYKY M MPOBECTH €€ MOBTOPHO. be3 3TuX NOKyMEHTOB HX
UTaJIbSHIBI OTKA3BIBAIOTCA OPOPMIIATH Kakue-To Oymaru. Ilomydaercs 3aMKHYTBIH Kpyr. YcTHOE
o0elllaHue yCTpaHUTh BCE HEJOUYETHI 3a Hall cyeT [ phI3yHOBa HE YCTPAauBAET, U aKT MPUEMKH OH
He noanuuier. Kopoue, ecinu Mbl He yCTpaHuUM NpoOsemMy ¢ coTOM 3a JIBa JIHS, OHU BBICTABST
HaM TIPETEH3MI0 HAa KPYTIIYK CymMMy. II0TOMY 4TO It HMX 3TO HECKOJIBKO MUJUIHOHOB pyOneil
TIOTEPSHHON BBITO/IBI U YIEPO KOMMEPUYECKOU PENyTAIUH.

— 3a nBa ausa? — nepecnpocun Hukonan. — Jla 970 IpaKTHYECKH HEPEATBLHO, TEM GOJIEE C
yaJeHHBIMU COTPYTHUKAMHU.
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— Bor! — OpnoBa MHOro3Ha4uTEIBLHO MOJHSIIA YKaSaTeHBHBIﬁV nainen. — HWMmeHHO!
3Ha4yMT, HAJ0 BO3BpAILATh YacTh NMPOrpaMMHUCcTOB B oduc. C 3aBTpamHero aHs. pyroro BeIxoaa
HET.

— CnoxnoBaro 310 Oyner, Upuna [lerpoBHa. /la n kyna ux caxarts? Mecta yxe HeT. Mbl U
caMH JIpyr y Apyra Ha rosuiosax cuaum. [loMmemienne-To Mbl ciaiu.

— Hago, Konsa, namo. Paccamgm ux kak xoyemb. YacTb Bce paBHO y KIHEHTa OyJer
TYCOBAaThC.

Bepuysiuce k cebe, Hukomau 6bIcTpo HaGpocan muchMo: «JIpy3bst MOH, y HAC CPHIBAETCS
OYEeHb  CEPbE3HBIM  MpPOoeKT. YToObI  MPENOTBPATUTH  KaracTpody, HaM  HEOOXOIMMO
MOOWIN30BaTbC U 00bEIUHUTHCA. [103TOMY PYKOBOJCTBO KOMITAHUM NPHU3BIBAET BAC BEPHYTHCA
Ha cBou pabounme Mecta B odpuce. Co cBOEH CTOPOHBI MPOIIY Bac CAENAaTh ITO 3aBTPa JKe.
buraronapro 3a noHMMaHue».

Tenepp BO3HMK BONpOC, KOMY OTIpaBUTh 3TO cooOuieHue. «MyxumH? — paccyxial
Huxonan. — Ero mue u gapoM He Hano. Tonbko BONOKATUT. KoMKoB? DTOro 00s3aTeNbHO —
3ooTtast rosoBa. Koro eme?» HemHoro mnomymaB, OH BOMI ajapeca 4YeTbIpex JIy4IIUX
COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «OtnpaButh». B otEx momsx Hukonman He
COMHEBAJICSI: OHU paboTaayM B KOMIAHMM C MOMEHTa €€ OCHOBaHHMS W HHUKOTJa HUKOIO HE
IIOIBOMIIN.

He npomuwio u necstu MUHYT, Kak Tene(OoH B3APOrHYN OT BXOJALIEro 3BoHKa. — Ciiyiaro,
— noaust Tpyoky Hukonaun. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— 1 roroB, — otBetun Cepred I'pomkun. — Jlaxke pan, eciau gecTHo. HeymoOHO MHe
JoMa: paboTaTh Ha/o, a MOJIy4yaroTCsl BCSIKME MENeHKH U aomamuHue aena. «Tak, ¢ I'poMKuHBIM
BCE O’Keny, — moayman Hukoman W, He HOXKUIAACh OTKIMKOB OCTAIBbHBIX MPOrPAMMHCTOB,
HaOpan tenedpoH KomkoBa. Ha ToM KOHIlE NMpoBOAa 4YTO-TO 3BSIKHYJO, TPOXHYJIO U HaKOHEI]
pasaaics 4eNI0BEUYECKHI IOJI0C:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, THI IIbSHBIN 9TO JIU?

— Koub, 1 Tpe3B, kak cTeknbllKo.. [IpounTan g TBoe muceMo. BeliiTH, K cOXaNEHUIO, HE
CMOTYy.

— Oro eme nouemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcs pabotarb. He Hago B
npoOkax TopyaTh mo moiaHsA. Jla m BooOme onHu criomHble IUrockl. He, He Oyny s
BO3BpaIiaTbcs B opuc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.

— Veonbusan, Konb. — KoMKOB ObLI COBEPIIEHHO CIOKOEH. — S| ¢ monmueKa pabory
Hauy. A ThI Yero aenath 6yaemmn? S ¢ ToGoH yxke cKombKo JieT paborarw? Jecats. [Torsn? A stu
MOJIOJIBIE HOBBIE, YETO ThI OT HUX J00beIbes? BOT M moaymail, pex;ie 4eM yBOJIBHATS.

[Toxoxwuil pasrosop coctosuics y Hukonas u ¢ MylnucoM — TOT TOXKE HAOTPE3 OTKA3aJCcs
BBIXOUTh B oduc. Jlo derBeproro corpyanuka Hukomad Tak ¥ He JO3BOHWJICA. B wWrore Ha
paboTy moykeH OblT BBIMTH TOJBKO I'poMKuH. MckaTh KOro-To elie cMbicia He OblIO: OCTaJbHbIE
POrpaMMUCThl JAEUCTBUTEIBHO PA0OTAaIM B KOMIIAHUM HEIABHO M B CXKATbIE CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO OBl HE CIIPABUIIUCH.

«3adeM OHa Bcex ImporpaMmMepoB U3 odrca BeicTaBuiIa? Y Hee, BUIUIIb JIU, TPOrPECCUBHBIE
WJIEH, a MHE pacxnéoniBait!» — cokpymancs Hukonan..

«OTKa3amch BBIXOJIUTH Ha paboTy?! DTO y)Xe HU B KaKhe BOpPOTa HE Jie3eT! — HerojaoBasa
OpnoBa. — U 310 Hamm snydmme Kaapsl, Hama onopa! CoBceM pacmyCTHINCh, CHAA 110 I0MaM.
Jla, HE MOTYT HalIX JIIOAM 0€3 MOCTOSHHOrO Hanazopa. YyTh mamb clabMHKYy — W BCE, MOJHBIM
npuseT. Jla u cama s xopomia. Pemmina Ha apense ¢oKoHOMUTH! A BbIILIO 4T0? [ToaHBIN TIpoBaJL.
A Benp kakas uzaes Obuia! I'enmanbHasg. becnpourpeimnas npaktudecku. HaBepHoe, s mioxo
MOArOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Aeiny. Pasornana Hapoj mo joMaM — M Bce. A Hazlo
OBLIIO IPUIyMaTh, KaK UX MOTUBUPOBAThH, KaK KOHTPOJIMPOBATH Imporecc. YTo xke emle g caenaita
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He Tak? [louemy Bce monuto Hanepekocsk? B yem s ommbnace? U 9to ke MHE Jenarth ceiuac —
U C COTpYIHHUKAMU, U ¢ “Culyriaom”, u BOOOIIE.. »

Bonpocwi:

Kak Brl MoxxeTe oxapakTepu3oBath pykoBoauTtens komnanuu Mpuny OpioBy?

CKOJBKO JIET OHA PYKOBOJUT Kommanueil? Crayia 11 oHa JUJIepoM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaia ynpaBjieHYECKUE peLIeHUs?

B yeMm nposiBisiiachk HenpeackasyeMoCThb €€ XapakTepa, UMITyJIbCUBHOCTb?

Kak npuaumanocs OpiioBoi pemieHue o nepexo/ie COTPYIHHUKOB Ha «IOMAIIHUN 0puCH?
Yro HyX)HO OBUIO NPEANPUHATH PYKOBOACTBY, UTOOBI IEpexo Ha JOMAaIlIHU oduc Obu1
yCHemHbIM?

7. Kakue mpocuerbl ObIIM JONYLIEHBI B PEUICHUSAX IO MOTHUBALMM U CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCIOBUSX?

- Kakas cucrema omnarsl Obu1a pa3padborana? beuia a1 npoayMaHa 3Ta CUCTEMa OIUIaThl U
00cyXxieHa ¢ COTpyIHUKaMu?

8. Bce sn cOTpyIHUKH UMEIOT BO3MOXKHOCTh paboTath ynaneHHo? OOCyk1anoch JU 3TO €
HUMU?

9. beima nm pa3paboraHa (WM CYLIECTBOBaJa) Kakas-nuOO CHCTeMa KOHTpOJA 3a
JESTENIbHOCTBIO YAAJIEHHBIX COTpyAHMKOB? Kak BooOIIEe ocyuiecTBisiach (YHKIHMS KOHTPOJISA
BBITOJIHEHUS 3aJaHUH?

10. Cuwmraere nmu Bpl, uTo paboTa Ha IOMYy SBISETCS NPOBEPKOH Ha 3()(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJbTaTUBHOCTb?

11. Yro B Mmoxere mnpennoxutTh OpnoBoil? Kak «BbIpynuBaTh» U3 CIIOXHBILEHCS
CUTYallUU U KaKue peleHust ciaeyeT NpUuHsITh?

ocoukrwhE

3aganue 3. Pa3oop keiic-cutyanun «Tszkkoe Opemsi 3aCTEeHUUBOCTH

,Z[OTOHIHEUI W UCIIOJHUTCIIbHAA COTPyAHUIA U3JATCIILCTBA MOJIYa TAHCT BO3 OTBETCTBCHHOM
pa6OTI>I u, 6y,[[y‘~II/I HC B CHJiaX IIOrOBOPUTH O qpe3MepH0171 Harpyske, loAyMbIBacT 00 YBOJIbHCHUH.

Hpuna VBneBa oTKMHYyNIAach Ha CIIMHKY Kpeciia U yCTaJIo MOCMOTpeENa Ha MOHUTOp. HyxHO
OBLIIO OTPEIAKTHPOBATh €€ TPETh KHUTHU, a BpEMEHH OocTaBajloch B 00pe3. «lIpuaercsa paborarh
JIBa JTHSI IPaKTUYeCcKu 0e3 CHay, MPUKUHYJA OHA U 00BeNa B3TIS0M KOMHATY.

Bozne nuchbMEHHOro CTONa CTONKOW TI'POMO3JMINCH BCEBO3MOXHBIE ciloBapu. Bemu B
Oecriopsiike BUCENM Ha CTYJbSX, 9KpaH TeJeBU30pa MOKPBUICS TOHKUM cioeM mbutu. KBaptupa
Heeno He youpanack, Upune npocro Obuto Hekorna. Ee med B uznarensctBe «Pozanodd», rae
OHa TPYIWJIACh YK€ JIEBATH JIET, MOMPOCHII CPOYHO BBIOJHUTH Pa0OTy, CYJIMBLIYIO HEIUIOXYIO
npuObUIb -- OTPEAAKTUPOBATH MEPEBOJ JOBOJIBHO IOCPEICTBEHHOM KHUTH O BOCIHUTaHUU
JOUIKOJIBHUKOB. «Hy M Kakoro uepra s onsTh coriacuiack?! - ycrano pyrana ceds Mpuna, - Ve
YeTbIpe JHS CHKY O0€3BBIJIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIOJITO. ..»

HMpuHa mnoTsHynach M paclpaBuiIa 3aTEKIIYI0 CIHMHY. 3a CPOYHOCTh €H, KOHEYHO,
JOTIIaYMBaId, HO HecyllecTBEeHHO. ['1aBHbIM OblTO Apyroe. OHa BBINOJIHSIA CPOYHbIE, BaXKHbBIE
3aKas3bl B J1I000€ BpeMs JTHS M HOYM, a M3/IaTeNIbCTBO paspeuano el paboraTh OONBIIYIO YacTh
BpPEMEHHM JI0Ma, TaK uTo B oduce VMpuHa nosBisiack oIMH-ABa paza B Mecsl. [lonauany 3to ee
ycTpauBajo: HeEIuloXas 3apIuiaTa, M BpeMsl Ha Jopory Tpatuth He Hano. «Ho celfwac ato
MPEBPaTUIIOCH B U3MATHIBAIOIINNA MapadoH, KOTOPBIN U3PSAHO AOCTAII»,- TOAyMaa OHa.

Ot mHeBecenbix Mbicneil HMpuny otopBanm TenedoHHBIT 3BOHOK - 3TO ObLT ee
HENOCPEACTBEHHBIN mied, 3aM IJIaBHOTO pelakTopa u3aarenbcTBa Muxawn Bepmmuun. Wpuna
npopaboTajia ¢ HMM BCE€ JEBSATh JET, HO JO CHX IOp MacoBaja Iepel ero HIYMHOH H
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak Haim gena ¢ KHUTOi? - mporpemMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U obemasna, uepes 1Ba JTHs.

-Hy u otnnuno! Y Mens k tebe erie oHO €70, - mpodacui BepmuHuH.
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-Ham ynanocs 3anenuts nepcrnektuBHoro asropa- EBrenust Tumocdeesa. Hy, Tbl 3Haemsb,
YTO KHHTa [0 a3UaTCKOM KyXHE HEIUIOXO pa3oliach Y KOHKYpPEeHTOB. Tak BOT: y HEro rotoBa erie
0J1Ha, TOXKE PO €1y, HaJl0 C HEH 1opadoTaTh.

-Muxaun AHaToJIbEeBUY, S €llle ATy He 3akoHumIa. K ToMy ke elle ABe KHUTH Ha MHE BUCAT,
BBI )K€ ITIOMHUTE, 5 UX OTI0kuIa? MHe Obl NEPEAOXHYTb. ..

-Mpouka, HyXHO, 1103ape3. ABTOp KallpU3HBINA, TEKCT - CBIPO, BO3MOKHO, €r0 HYHO OyJeT
OKMBHUTH. A 3aTArMBaThb IPOEKT Mbl HE MOXEM, HaM I103ape3 HYXKHBI OecTcemiepbl ---- cama
3HACIIb, MBI €JIe OKynaeMcs. A Tol ke ipodu! M 3ameHuTsh Te0s Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydllle.

-Hy xopomo, - cnanace puna. -IIpuceuiaiire.

-Bot u nipekpacno! Tel ymuuna! Ha cBs3u.

"Ecim Obl emie 310 neHwin!" - moaymana pefaktop, kians Tpyoky. Ha monuTope
MOHOTOHHO Murai Kypcop. Upuna BepHynach Kk paboTe, HO COCPeIOTOYUTHCSI HE Morja. YyBcTBO
JeTKOM 0oOMABI M3-32 TOTrO, YTO OHA B OYEPEIHOW pa3 YyCTyNmWia, Jake He OOMOJBHUBIIHCH O
HAKOMUBIIMXCS PETEH3UAX, HE OTCTYyMaa.

Wpuna BcrnomMHMIIA, Kak Bce HauMHaiuoch. llpuas B M3AaTenbCTBO Cpa3y MOCHE
dunocodckoro akynprera, OHa TMopasuia BceX cBoed paborocmocoOHOCThIO. [locTenenHo
HA4YaJIbCTBO HArpyxajao ee paboro Bce Oonbiie u Oonbine. "[uUnepoTBEeTCTBEHHA U
TUIEPBHUMATEIbHA» TaK O HEW OT3BIBAIMCH KOJIJIETH, U ee 1Ied MOJIb30BaJICS 3TUM HE CTECHSSACH,
3Hasl, YTO IJIAaHKY KauecTBa OHA HE OMyCTUT. MpuHa 3acuxuBanach JOMO3/HA, epepadbaTbiBaia,
HO XalTypy HukKorna He caasana. Ceiyac eit Obuto 34 roma, U OHa MO-TIPEKHEMY OYKBAJIbHO
BrpbI3ajiachb B TEKCT, JOTOIIHO MCIPaBisAs BCE Orpexu - 0iaro, 4yBCTBO SI3bIKa U HABBIKU
paccka3zumka y Hee Obuid OTMEHHBbIE. M pyKOBOACTBO CTalo MOpydaTh € pelaKTHUpPOBATh MPO3Y
B3BICKATEJIbHBIX K IIPaBKaM aBTOPOB.

«pum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIIOBOM JIOMIAAH, a Thl MOMYUIIb. CKOJIBKO
MOkHO?! BO3Mmymanach ee moapyra. l[loroBopu ¢ HayanbcTBOM. byns cmenee. YUrto ThI
crecusiebes?» Ho Mpuna oTHekuBaiack: mpocuTh A cels el Obuio HeyZOOHO -- XapakTep He
MO3BOJISUT, Ky/1a Tpoiie ObITO B3BAUIUTH Ha CBOM IJIEYH TOOOJIbIIE paOOThl. 3HAKOMBIE COBETOBAIIN
el IOMCKAaTh MECTO MOJICHEXHEE, HO OHA MPUKHUIIETA K U3aTENIbCTBY, KOTOPOMY OT/ajia CTOJIBKO
net. Jla u B Apyrux MecTtax IJIaTHIM MPUMEPHO CTOJIBKO K€, a rpaduk ObUT OoJiee KECTKUM.
3ayeMm MeHATH M0 Ha MbUT0? Co BpeMeHeM, yremana ceds MpuHa, pyKoOBOICTBO, MOKET ObITh,
€aMo JI03pPEET /10 MBICIIH, YTO OHA 3aCy>KUBAET OOJIBILETO.

«Hama padouas qomagka»

Muxaun BepmmHUH moabexal K H3JaTeNbCKOMY JOMY B XOpolleM HacTpoeHuu. Uepes
mojigaca y HEro JIOJDKHA ObLTa COCTOSIThCS BCTpeda ¢ mucareneM TumodeeBbiM. Pabora Hax
KHUTOWM 3aTsAruBaiiack: VpuHa OT mnepeHampsbkeHHs cieria ¢ Temmeparypoil. Ilucatens
HepBHI/I‘-IaJ'I, 158 BepHII/IHI/IH HJ'[aHI/IpOBa.TI €ro IUINIOMAaTHU4YHO YCHOKOI/ITI). HOCT&BI/IB MaIHI/IHy Ha
CUTHAJIM3aIIMIO, OH BOIIEI B CTAPOE YETHIPEXITAKHOE 3aHHE COBETCKOM MOCTpoiiku. Hekoraa 3to
OBLT aIMUHHUCTPATUBHBIN OJIOK YaCOBOTO 3aB0jia, movyuBIero B 6o3e nocie pacnaga CCCP. 3a 16
JIET CYIIECTBOBAHUS M3AATEIbCKUN IOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, pa3poccs U Temephb
3aHMMAaJl TPU dTaxka. B mocienHue Tojel, OJHAKO, OH TEPEKUBAT HE JIyUIIHe BpeMeHa. Tupaxu
najaiy, TOPrOBBIX TOYEK CTAHOBWIJIOCH BCE MEHbIE. TuModeeB ObUT MMyHKTyaJeH U POBHO B JIBa
yaca MOMOJYJHHU MOSIBWIICS B MpueMHOM BepiimHuua, Oiaroyxas, Kak CBEKEBBIMBITHIN Orypell,
«I[Ipoxomute», -- mpurnacui ero Mwuxaun. Ilucarens ocmorpencs, ceia 3a croi. BeprmHuH
MIOTIPOCHJT CEKPETAPIITY TIPUHECTH Yail U Kode.

-Tak korma e BbIiiieT Mosi kHura? -mepemien K aeny Tumodees. - Bee oTknaneiBaem u
OTKJIaJIbIBaeM. Mecsll yke nmpouien.

-Buaure nu, yem neno,- Hawyan BepmmuuH, -paboTa Haj KHUTON 3aHsa y Hallero
penakTopa 0oJIbIlie BpeMEHH, YeM TUTAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIIOYATE APYTOTo, B UeM mpodiema?
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-Mb1 xotenu Obl, 4TOOBI paboTy 3akoHUMJIa OHA. 1 yBepeH, pe3yibTaToM BbI Oyxaere
JIOBOJIbHBI.

-XM, MHE Ka3aJoCh, Bbl TOXE 3aWHTEPECOBAHBI B TOM, 4TOOBI M37aTh KHUTY MOOBICTpEE.
-He 6ecniokoiitecs. [loHnMaere, pefakTop - KEHILMHA, [T0IBEPKEHA SMOLIMOHATIbHBIM BCILIECKaM,
JMYHBIE HEYPAIUIIBI, ObICTpO ycTaeT... OHa npuaer B popMy U 3aKOHYUT BCe B JyulieM Buze. He
OecrnokonTecs!

[TouyBCcTBOBaB, UTO CTOUT IMOMBITATH CYACTHSI U MOTOProBaThecs, TUMO(DEEB MOAHAKAT: --
Her, tak neno He noiger. /lymato, s BnpaBe norpeboBaTh yBenudeHus posuitd. Hanpumep, 1o
20%.

-B nBa paza?! -- BepumMHWH BHUMATEJIbHO MOCMOTpes Ha mnucartens. ToT u3myyan
HEBO3MYTHUMOCTb.

«3apaHee IOATOTOBMIICS, MCKal TOJBKO IOBOA», IOAyMal 3aM IJaBHOro. A BCIyX
HOJIBITOXKMIL:

-Cama noctaHoBKa BOIIPOCA, MATKO, FOBOPs, HepaBoMepHa. M anmerutsl y Bac depecuyp.
10% cranpaptHass nonsa. llomymaiite camu, Mbl BeAb 3aKIOYWIM JOrOBOp. ---XOpOIIO,
COIVIaCWJICS IUcaTelb, HO MMeWTe B BMJYy, YTO IIpaBa Ha MyOJMKALMIO KHUTHM y Bac He
UCKITIOUUTENIFHBIE U 51 MOTY OOpaTHThCsi B Jpyrue msnartenscrBa. [lompomaBmmcs, Tumodees
BBILLIEI.

«KakoB Haruen», nogyman BepmvHUH U TUIECHYJI B CTaKaH MUHEpadbHON BOJbl. O00ins
BOKpPYI' CTOJIa, OH MO3BOHWI TeHaupekTopy EBrenuto JlaBpymmny. Tor oGeman B pecropaHe
HEeNoJaleKy, U €ro IOJYMHEHHBIH pEeLI COCTaBUTh €My KOMIIAHUIO, a 3a0HO IPONTHUCH.
JlaBpymmH, cyxomwaBblii 53-JeTHHH cefoBiachlii Myx4uuHa, o0enan B moiy myctoMm 3aie. K
KHHUraM OH ObLI HEpaBHOIYILIEH C JETCTBA: OTEL U MaTb, T'yMaHUTapuH, IPUBUIN €MY JIIOOOBb K
yTeHUl0. B KHMXHbIM OuszHec EBreHuil mpuinesn M3 KOHCAITUHIA: CeMbsl KHMia HeOoratro, u
EBrenuii, noqy4yuB 3KOHOMUYECKOE 00pa3oBaHME, CHaYajga KOHCYJIbTUPOBAJ KIMEHTOB U3 CaMbIX
pa3HBIX KoMIaHui, 0T «PocaHeproaToMa» 10 MPOU3BOAUTENEH IIOKOJIAJA, a 3aTEM CaM BO3IJIABUI
HeOoJbIIoe areHTCTBO. Korja eMy moien msThlil 1eCATOK, OH BCIIOMHUJI O CBOEM YBJIECUYEHUU. A
TYT [0 KaKOMY-TO YAMBHUTEIbHOMY CTEUEHHIO OOCTOATENbCTB €ro IMo3Bal K cebe Biajener]
U3JIaTEeNIbCTBA, C KOTOPbIM EBreHus no3HakoMmin oOUiie Ipy3bsl.

Hy 4to0, Kak Buepa ceirpain?- nonpusercTBoBal ero BepmmunHa. HakanyHe reHaupekTop
IPUIIacUil KOJUIET MOUrpaTh B TeHHHC. Kommanus nonodpanack 4uCTO MY>KCKasl: B pyKOBOJICTBE
JKEHIIMH ITOYTH He ObLIO0, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpasl napy naptui, Ho B utore 0oeBast HUubs. Yto yre0s HoBoro?

BepumHuH pacckazan o HedaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeOOBa
HNOJHATh POSUITH - sIKOObI u3-3a MpuHbl, KOTOpas crtana MeljieHHee paboTarh. 00IIeM, OHa
IIONPOCHJIA OTCPOUYKY HE YCIIEBAET U XOYET NIEPEIOXHYTh, PE3IOMUPOBAIl BepinHuH.

-Bce orapixats XOTHT... A 4dt0 ¢ Heit?

-Hy,- npotsanyn BepmmnuH, noxycrana, MOTUBALUs ynana.

B uznatenbckoM goMe LAapwiid HOPSAKH, YCTaHOBJIEHHBIE BIIAJENbLEM: >KEHIIMHAM, Kak
IIPABWJIO, IUIATHJIM YyTh MEHBILIE, YEM MYKYMHAM HA aHAJOTMYHBIX NOJDKHOCTAX. Ha kiroueBble
MOCTHI TAK)K€ MPEJNOYUTAIN OpaTh MYXYHUH OHM, IO MHEHUIO T€HIUPEKTOPa, JIydllle yIpaBisuin
KOJIJIEKTUBOM. BripoueM, npodeccnoHasaMy Ha HU3KHX JIOJDKHOCTSX, BpoJie MBieBolt, crapanuch
He pa3OpackiBatbes. K Tomy ke Mpuna padotana B U3JaTeNbCTBE JOJITO U CAMOOTBEPIKEHHO, YEM
3aciy’Kuia pacrojoKEHUE pyKOBOCTBA.

-Jla yx, Hama paGodas jnomanka, Haxmypuics JlaBpymuH. Mb1 0e3 Hee HUKYZa... Moxer,
okJaz e moaHATh? Ha moBbIlIeHHE OHa He TSAHET, CIUIIKOM 3acTeHuuBast... Jla u He cpaboTaercs
C HAIllUM MY>XCKHUM KOJJIEKTHUBOM.

VY BepumnuHa 3a3B0HUI TenedoH. 1o 6si1a Mpuna.

-Upouka, kak TBOU nena’?

-Yxe nyqme, Muxann AnatonabeBud. Ceifuac BOT ¢ aBTopoM oO1ianack, Hy ¢ TuModeeBbIM.
Emy OBl CloXeT MoAnpaBUTh, HO OH HU B KaKyl0. X0Tejla C BAMU [TOCOBETOBATHCS.

-A TBI IOXeEcTYe ¢ HUM. DTO e OM3HeC, FOBOPU KOPOTKO U I10 JIeTy: He IPUHUMAETE HaIlIuX
IIPaBOK, He OyzeTe y Hac u3naBatbesi! Mbl ke IeHbraMu PUCKYEM.
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-Hy, mronu Tax pasderyrcs...

-He pasberyrcs. Tak Tl B BpeMsi COKOHOMHMIIIb, U CHJIBI. 3alIOMHHU: MBI M37aTEIbCTBO, a HE
KPY>KOK TI0O HHTEpEecaM.

(Upune npocumo 0 _cebs ObLio Hey00OHO, KyOa npoute Obllo 636aiumb HA C60U Nedu
nobonvwe pabomwi. K momy dice ona pabomaem 68 uz0ameibCmee 0essimy jient)

IIpoue yBoauThCs

3epkanbpHas MOBEPXHOCTh OacceiiHa B3METHyNach OpbI3ramMu: ¢ OOpTHUKA B BOJY HBIpHYJA
IIOKKJIast laMa B 1ianodke. MpuHa pacoyiokuiach HENOAAJIEKY B IIE3JIOHT€ B KOMIIAHUU ObIBLIEH
onHokjaccHullbl. CBemnaHa bymikoBa, TUPEKTOp MO peKJaMe pPECTOPaHHOW CEeTH, JaBHO
nepekuBaja 3a MoApyry. ITO OHa HacTosuia Ha ToM, 4ToObl MpuHa, moutn mecsi 0e3BbUIA3HO
CUJEBILas JOMa HaJ TeKCTaMu, JI0ILIa HaKOHell 1o OacceiiHa.

- 3aBsA3bIBail Thl C TaKOW HArpy3KoH, cibluiib?—CBeTIaHa HEOJOOPUTENIBHO Kauaja
TOJIOBOM, BIUIABIBAsICHh B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 mens? 3ameHbI MHE HET, KTO OyzeT paboTaTs?

-Jla nagHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYb 000y TCS.

-Cxaxemb Toxke. BoT oHM pasroBapuBaliu-pa3roBapuBalid ¢ nucaTteneM TumModeeBbIM, B
uTore oH ymen ot Hac. [loutn. 5l ero BepHyna, XOTS 3TO OBUIO MPAKTHYECKH HEBO3MOXKHO.

-Uewm ke TbI ero B3sia?

- S emy mnpeanoxuiaa OAWH CIOKETHBIM XOA, W KHura 3aurpaga. OH OLIEHMII,
TOpXKECTBYIOIIE yabIOHynacs MpuHa.

- Tak, 3a0yap ThI PO CBOIO paboTy. Y TeOs e HUKAKOM JIMYHOM >KU3HU!

Oro Obuta mpasna. Korma-to y HpunHbl ObIT MyX, ¢ KOTOPBIM OHAa IO3HAKOMMIIACH,
MPAKTUYECKH HE OTpPBIBasCh OT mpou3BojicTtBa: Cepreil m3maBan B «PozaHodde» KHUTY 1O
nanamadTHOMY Au3aiiHy. OHAKO ceMeiiHas KU3Hb HE 3aJaJlach: MOCIe IBYX JIeT Opaka Cynpyru
pasBenuch, a ux A04b Jlama ocramacek kuTh ¢ Marepbro. Ceprei, HeImI0X0 3apabaThIBaBIINIA Ha
03EJICHEHUH J]a4 COCTOSTENbHBIX MOCKBUYEH, KYIW ObIBIIEH KEHE OJJHOKOMHATHYIO KBapTUPY Ha
okpaune MockBbl. OHaKO AEHBI'AMH MIOMOTAJI TOJIBKO MO MPa3THUKaM.

Korna Jlame ucnonHmnocs aBa roja, Mpuna otnana ee 6abyrike - COBMeNaTh MAaTEPUHCTBO
C pPeIaKTOpCKOW paboTOM €il COBEpIIEHHO HE yAaBaloch. A He paboTaTh OHA HE MOTJa - JICHbIU
0oJbIIe B3STH OBLIO HEOTKY/IA.

Wpuna B310xHYyNA.

-Bot! A tenepr mocnymaii MmeHs. TeGe HYKHO MOTOBOPUTH C T€HAUPEKTOpOM. M3MOKUTH
Bce Kak ecTh. CKka3arh, YTO Tak OOJBIIIE MPOAOTKATHCS HE MOXKET.

-Jla He mory s1! MHe mipoie yBonuThes... TeM Oosee s mbITanach pa3roBapuBaTh CO CBOUM
HAaYaJIbHUKOM.

-1 uro?

-1 Hu4ero ToaKOBOTO M3 ATOro He BBIILIO. OH Kak OyJATO HE CIBIIIMT MEHS, CJIOBHO MBI Ha
pa3HBbIX fA3BIKaX TOBOPHM. 1 eMy Mpo 3arpy>KeHHOCThb, a OH: MbI TeOe moaHuMeM okiaia. Kak
Oynro B aTOoM neno! HagaBan MHe elie Kydy Aypalikux COBETOB..., THIIA MOXKecTue ¢ aBTOpamu!

-n?

-W ot MeHs ynumm 1Ba aBTOpa, OTKa3alIuch padboTaTh. VX B3s10 apyroe m3garenbcTBo. Bot
HU OesbMeca B MOEM Jieje He IMOHHMMAoT, a coBeThl paznaior! - MpuHa OT BO3MYyIIEHHS
3aMoJ4aa.

TummHy HapyImui BCIJIECK - B BOJY HBIPHYJIA €lIE OJIHA Jama.
-K Tomy %€ OHM BC€ KaKue-TO CEeKCUCTHI, - poAokWwia MpuHa. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCHIPUHUMAIOT. [lepcrekTUB B 3TOM U3AaTeNIbCTBE HUKAKUX !
CBeTiiaHa 3aJyMYMBO CylIajia NOoApPyTy.
- Tak, Tel OTTpyOWJIa Ha HHX J€BATH JieT. M BMONHE MOXeIb Ha A3TO YKa3bIBaTh.
VYBonpHATBCS ke TeOe He xouercs? Hy Bor. Tebe mpocTto Hamo HaWTH MPABWIBHBIA TOIXOI,
3aBECTH Pa3roBOP C TEHAMPEKTOPOM, YTOOBI OH TeOs Bbichyman. M He Tymryiics! [lompocu, 4To0b!
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CHHM3HWJIM Harpy3Ky, IOrOBOPU O MOBHIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HAJ0€IIO0, UTO Ha Tede
BCE €3]I4T.

-Jlerko cka3ath! S He 3HaI0, KaK 3TO ClENaTh... Y MEHS CIOBHO Oapbep Kakou-To... MOXKeT,
Jy4IlIe BCE )K€ YBOJIUTHCS?

Bomnpoce! pi1s1 00cy:KkaeHus:

1. Yro moxxHO mocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO UM HHOTO COTPYIAHHKA?
3. YMeere 11 Bbl TOBOPUTH HET, M KaK 4acTO BHI 3TO JI€JIa€Te, €CIN ymMeeTe?

3aganme 4.

[Iponuarnoctupyiite 00y MpoOIeMy, ¢ KOTOPOHW BBl CTOJIKHYJIUCh 4Yepe3 MPHU3MY
TUMIUYHBIX ~Tperpan (TeXHWYECKHWe OIMMOKW, BHEIMHUE (AKTOPBl M TICHXOJIOTUYECKUE
MIPENSATCTBUS ) HAa TyTH 3P (HEKTUBHOTO TIAHUPOBAHKS BPEMEHHU

3aganmue 5.
[locTpoiiTe UWHTENNEKT KapTy MNOJIy4deHHs oOpa3oBaHus B uHcTHTyTe. (OOpasen
HpUIIaraeTcs.

& m Mhan

sCTpeyn W
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O
OOV 00w

&(' .".’l'.l 0 v

9.2. MetoauuyeckHe peKOMEHIAIMH MO MOATOTOBKE NMHCHMEHHBIX PadoT (yueOHbIM
IUIAHOM He NPeAyCMOTPEHO)

9.3. MnbIe MaTepuaabl
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[Tpunoxenue 1
AHHOTALIUA IUCHUITIINHBI

JuctumuimHa «MeHeDKMEHT» peanu3yercs Ha (¢akynbrere ympaeieHus HMHcturyTa
yIpaBIeHUS, SKOHOMUKH U MpaBa, kKadeapoil ynpaBlIieHuUs.

Llenp kypca — (opMHpOBaHUE Y CTYACHTOB HEOOXOAMMOIro O0BbEMAa KOMIICTCHIIHH,
TpeOyeMbIX IS pealn3allii OPraHNu3aTOPCKUX U YIPABICHUYECKUX CIIOCOOHOCTEH, MO3BOJISIFOIINX
YCKOPHUTH UX MPO(PECCHOHAIBHYIO aJIaNTaIluI0 K JICATSIPHOCTH B COBPEMEHHBIX OPTaHU3AlHIX U
3¢ (HEeKTUBHOTO B3aWMOJCUCTBHS C KOJUICKTUBOM B paMKaX aKTyallbHOTO IPABOBOIO TOJS C
coOI0ZICHHEM HOPM IPO(ECCHOHATBLHOM M OOIIEUYEIIOBEYSCKON ITHKH, U C YYETOM IOCICIHUX
JOCTHIKEHUH U MEePEIOBOTO ONBITA B 0071aCTH MEHEKMEHTA.

3amayn IUCHHUILIMHBL:

— O3HAKOMHUTH CTYJACHTOB C KOHIICHIMEH W OCHOBHBIMHM IOHATHSAMH MEHEIKMEHTA
OpraHM3ali, Kak oco00W 00JacTH 3HAHMW M NPOPECCHOHAIBHONH Cchepol IeATeIbHOCTH
MEHEJDKepa, CBA3aHHOMW C YIIPaBJICHUEM OpraHU3aluen;

— PpaccMOTPETh OCHOBHBIC aCIEKThl COBPEMEHHOI'0 MEHEDKMEHTA M JaTh IPEICTABICHHE
00 MHTErpUPOBAHHOM IIOJXOJC B BOMPOCAaX KOHIECNTYaJbHOW TEOPUU YIPABICHHUS U
MEHEDKMEHTA, U TPAKTUKHA MEHEDKMEHTA B OPraHU3alUsIX Pa3IuYHbIX (OPM COOCTBEHHOCTH.

— JIaTh NIPEJCTABJICHHUE O XapaKTepe M OCOOCHHOCTSIX MEHEIKMEHTa B OTCYECTBEHHOH W
3apyOC)KHOW  YIpaBICHYECKOW MpPaKTHKE;, 3aja4ax Mpo(ecCHOHAILHOTO MEHEDKepa 110
VIIPABJICHUIO COBPEMEHHBIMH OpPraHM3allMsSIMU ¥ TPOU3BOJCTBOM C YYETOM CICHUPUKA
MeHemKkMenTa Pocenn;

— O03HAKOMHUTH C BHEJAPEHHEM HOBBIX MPUHIUIIOB, (HOPM, CTPYKTYP B METOJIOB YIIPABJICHUS
KOJIJICKTHBAMH JIFOJICH BO MMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3YJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTHYECKHE IMMOAXOMBI M O00pa3Ibl COBPEMEHHOTO YIIPABJICHWS,
JOMHUHHUPYIOIIME B TOW WJIM HMHON COIUANBbHO-KYJIBTYPHOH cpene, WCXOAs U3 MPHUHIIUIIOB
[IUBUIIM30BAaHHBIX PHIHOYHBIX OTHOILICHHH.

JlucipmuinHa HampasiieHa Ha (GOPMUPOBAHHE CIICTYIOIIMX KOMIICTCHITHINA:

Komnerenuus HNHaukaTopbl Pe3ysbTaThl 00y4YeHHs
KOMIIEeTeH UM i
YK-3.1. [Monumaer | 3naem:  >PQPEKTUBHOCTH  HCIMOJIH30BAHUS
3¢ GEKTHBHOCTD CTpaTerul COTPYAHUYECTBA IS AOCTHIKCHUS
UCIOJIb30BAHKSI ~ CTPATETHWH | MOCTABJICHHOM €U, ONPEICIACT CBOIO POJIb
COTPY/IHUYECTBA IUIs | B KOMaH/IE.

JOCTIDKEHHSI TIOCTaBJICHHOU | Ymeem: TpenBUAETh pPE3yNbTaThl JHYHBIX
LeNy; ONpeneNseT pojb | AEHCTBUI M OpraHu3yeTr paboTy KOMaHABI IS
KaXJOT0  y4acTHUKAa B | HOCTHXKEHHs 33JaHHOTO pPe3ysbTaTa.

VYK-3. CrocobeH opraHu3oBBIBATH | KOMaHIIE Braoeem: JEMOHCTPUPYET  TMOHUMAaHHE
U PYKOBOJAWUTH pabOTOH KOMaHJFI, pe3yIbTaTOB JUYHBIX NEHCTBHH; ONpEeNseT
BEIpabaThIBast KOMAaHTHYIO MOCJIEIOBATENEHOCTE MIArOB IS JOCTIDKEHHS
CTPATerui0 I JOCTHOKCHHS MMOCTABJICHHOW IIEIM M KOHTPOJHUPYET HX
[MOCTaBJIEHHOM 11eJIH BBITIOJIHEHHE.
YK-3.2. D¢ dextuBHO | 3Haem: pa3HBIE BUABl KOMMYHHUKAIlUU
B3aMMOJICHCTBYET ¢ | (yctHymo, MUCBMEHHYI0,  BepOajbHYIO,
YJIeHaMHU KOMaHJIbl; | HeBEpOAIBbHYIO, pEAJbHYI0, U Ip.) s
Y4acTBYyET B 0oOMEHe | pyKOBOJACTBA KOMAHIONM W IOCTIIKCHUS
nHpOpManueil, 3HAaHUAMH W | TOCTABIEHHOW LIEJH.
OIIBITOM,; coneiicTByeT | Ymeem: ~ yduTHIBAT B COBMECTHOWM
MPE3CHTAIlMH  PE3YJIbTATOB | ACSITCIHHOCTH OCOOCHHOCTH IIOBEACHHS U
paboTh KOMaHJIbI; | OOIICHUS pa3HBIX JIIOJCH.
co0mroaer JTHYECKHE | Braoeem: METOJaMH 3¢ dexTuBHOTO
HOPMBI B3aUMOICHCTBUS B3aUMOJICHCTBUSA C JPYTHMH  WICHAMHU

KOMaHbl, B TOM 4YH1CJIC YYAaCTBYCT B obOMeHe
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HH(l)OpMaIIPICﬁ, 3HaAaHUsSIMH MW OIILITOM, H

Hpe3eHTalUH pe3yIbTaToOB paboTHI
KOMaHJIBL.
YK-6. Cmocoben ompenenste u | YK-6.1 3naem: BO3MOXXHOCTH TIPIMEHEHHSI CBOMX
peaI30BHIBAT npropuretsl | Onpenenser HEIH | PeCypCcOB M HX MPEAENIOB IS YCIEIIHOTO
COOCTBEHHOH  JESTENIBHOCTH W | COOCTBEHHOW AESATENIBHOCTH, | BBINOJHEHHS IOPYYCHHON PaOOTEHL
CIIOCOOBI €€ COBEpIICHCTBOBAHMS | OLICHUBAsS yTH ux | Ymeem: mnposBiATE HHTEpeC K yuebe W
Ha  OCHOBE  CaMOOLCHKH MW | JOCTIDKGHHS C  Y4YETOM | HCIIONB3YeT NPEIOCTaBIsIeMble BO3MOXKHOCTH
oOpa3oBaHMA B TeyeHHE BCEH | Pecypcos, YCJIOBHH, | Uil  NpUOOpETEHHsT HOBBIX 3HAHUA W
KU3HU CPEJACTB, BPEMEHHOU | HaBBIKOB.
MEPCHEKTUBBI pazBurust | Bradeem: OILIEHKOI1 s deKkTuBHOCTH
JeATEILHOCTH U | MCHOJIb30BaHUSI BDEMEHH U JIDYTUX PECYpCOB

IUTAHUPYEMBIX PE3yNbTaTOB
YK-6.2

®dopmynupyeT e
COOCTBEHHOM IEATEIHLHOCTH,
orpenenss MyTH nux
JOCTHXKEHHI C  Y4ETOM
pecypcos, YCIIOBUH,
CPEACTB, BpPEMEHHOU
TIEPCIICKTUBBI pa3BUTHA
JCATCIIBHOCTHU u

TJIaHUPYCMBIX PE3YyJIbTATOB

Ipyu pCHICHNUU IMOCTABJCHHBIX 3aJda4d, a TaK¥Xe
OTHOCHUTECJIbHO MOJIYYYCHHOT'O PE3yJibTaTa.

OIIK-5. CnocobeH OCyIIeCTBIATh
npoQeCCUOHANBHYIO NIEATeIHbHOCTh
B COOTBETCTBHUU C HOpMaMHu
npoeCcCHOHATBHOM STHKH,
HOpPMaMH TIpaBa, HOPMATHBHBIMU
NpaBOBHIMH  aKTaMH B cdepe
9KOHOMHKH, HCKITFOYAOIIAMHI
TPOTHBOIIPABHOE MTOBEICHUE

OIIK-5.1

3HaeT M IOpUMEHSIET B
poheCCHOHATBHOM
JeATEIEHOCTH HOPMBI

PO eCCHOHANBHOM STHKH

3naem: cnenupuky W TPOOIEMBbI ITHUKU
VIOpaBICHUS B COBPEMEHHOM  COIIMYMC;
cnenu(UKy YIOpaBICHYSCKOTO OOIICHUS |

OCHOBHBIC OTUYCCKHUC ACIICKTHI pa6OTLI
YIPABIAKOMICTO C KOJUICKTHBOM.
Vmeem: BBIABIATH OSTHYECKHE JAUJIICMMBI,

BO3ZHHKAIOIIUE B MpOLECCe YIpaBJICHUS Ha
Pa3IMYHBIX YPOBHSX, ONPENEISTh NPUYHHY
BO3HHKHOBCHHS W  HAaxOAUTh  CHOCOOBI
peLIeHUs [0 UX YCTPaHEHUIO.

Braoeem: wnctpymeHTapueM (HopMHpOBaHUS
U NOJJIepKaHusl OJaronpUsITHOIO MOPaJIbHO-
3TUYECKOr0 KIMMaTa B  KOJUIEKTHBE U
JIETIOBOTO (CITy>KeOHOT0) ITHKETA.

OIIK-5.2

OcyecTBisieT
podeCCHOHANBHYIO
JIeSTEIbHOCTh B
COOTBETCTBMU C HOPMamu
npasa, HOPMATHBHBIMH

IIPaBOBBIMHU aKTaMu B cdepe
SKOHOMHUKH,
UCKITIOYAIOIIUMHU
HIPOTHUBOIIPABHOE TTOBEACHUE

Bnaem: BAXXHOCTb TUTAaHUPOBAHUA
TMEPCHECKTUBHBIX nejaer  JeATeNbHOCTH €
yueTOM YCHOBHﬁ, CpCACTB, JIMYHOCTHBIX
BO3MO)KHOCTGI>1, OTAllOB KapbepHOro pocCTa,

BPEMEHHOMI MEPCHEKTHBBI pa3BUTHSA
JIeSITeIIFHOCTH W TpeOOBaHMIA PhIHKA TPY/Ia.

Ymeem: yCTaHaBIIUBaTh MIPHOPUTETHI
COOCTBEHHOW  JIEATENBHOCTH, BBICTpaMBas

IUTaHBI UX JOCTIKCHHUS.

Braoeem: metonaMu OIEHKH pa3sHOOOPA3HBIX
pecypcoB (TMYHOCTHBIX,
MICUXO(PHU3HOJIOTMIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX M T.J.), HCIOJIB3YEMbIX [UIs
pelleHus  3ajad  CcaMOOpraHM3allud U
CaMOpa3BUTHSL.

[To nuctunmnae « MeHeKMEHT» PeAyCMOTpEHa aTTecTaius B hopMe HK3aMeHa.
OO01mast TpPyA0€MKOCTh OCBOSHUS JIUCIUTIIMHBI COCTABIISAET 2 3a4eTHBIE SIMHUIIBI, 72 Jaca.
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